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As we start 2020 – a brand new year with fresh beginnings, it is 
always good to take some time to reflect on the past year. 2019 
has indeed been a magical year for all of us as we continue with 

our journey of aggressive growth and transformation. Though it has been 
most challenging and tough, the year has opened many opportunities for 
us and we treasure and value these opportunities very dearly. Together, 
we strove towards achieving what we had set out to do and we did it very 
successfully. This was totally satisfying and most fulfilling in UEMS’ history. 

CONTINUATION OF MOBILISATION JOURNEY AND PURSUIT OF 
CONTINUOUS IMPROVEMENTS 
Following the momentum of the first half of 2019, we continued on our 
mobilisation activities with great intensity in the second half of 2019, 
mainly due to new projects secured. It was challenging, especially with 
multiple concurrent mobilisations. Nevertheless, we tried hard and saw 
positive results. They were fulfilling. The mobilisation would not have 
been successful without the collective efforts of UEMS go-getters! Well 
done, team! The completion of the mobilisation of these projects is just 
the beginning and the long journey is the service delivery. This longer part 
of the journey is most critical because it is the high standard in the service 
delivery which we need to continue to live up to. Therefore, I would like to 
urge all in continuing to focus extremely hard on our service delivery as well 
as possessing the positive mindset of making continuous improvements in 
our service delivery.

TECHNOLOGY AND PRODUCTIVITY 
After 30 years in business, UEMS has transformed from a purely labour-
intensive service company to a technology-driven service company 
leveraging on our holistic UETrackTM platform for the digital economy. This 
is also made possible with an ecosystem that encompasses current and 
future technologies like Artificial Intelligence, Robotics, IoT, Data Analytics 
with Machine Learning, Augmented Reality and Deep Learning. With the 
use of UETrackTM technology serving our customers and staff, we have 
created and stimulated new trends. At the same time, it has helped in our 
technology transformation and also a great enabler in delivering quality 
services to our customers. Kudos to the self-developed and agile UETrackTM 
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technology, a true differentiator in our services and our 
continuous journey in formulating new technological 
modules. This technology is indeed a game-changer and 
we will never stop innovating! 

We deeply recognise that technological advancement 
is the way to go for many more years and its great 
significance in our service delivery. Mr Srinidhi 
Gopalakrishna, a very familiar face in UEMS, has been 
promoted and appointed as our Chief Technology Officer 
(CTO) within UEMS Group effective from January 2020. 
He will see to the key focus, which is to elevate further 
UETrack™ technology to the next cycle of innovation. We 
also hope to align it with industry trends in innovation, 
as well as continuously chart and focus on technological 
solutions in all our service offerings to meet the evolving 
needs of our customers. Congratulations, Srini! 

Apart from technology, we continued in our journey 
of robotics and mechanisation. Various new types of 
equipments such as the electric self-propelled platform 
ladders, robotic window cleaners, robotic vacuum 
cleaners, mechanised staircase cleaning motor scrubbers 
and UVC disinfection system were introduced in 2019 
and used in various facilities to help in our housekeeping 
operations. More of such robotics and mechanisation 
will continuously be brought in as long as they aid in our 
service operations and help to increase productivity – 
using less manpower to achieve the same output.

FULL PREPAREDNESS AND READINESS FOR  
LONG-TERM BUSINESS SUSTAINABILITY 
Developing our talent pool has always been the bedrock 
of UEMS, while demanding the highest standards in 
all that we do is in our DNA all these years. In this fast-
changing market environment with higher stakeholders’ 
expectations and new evolving challenges, we need 
to keep our standards to the highest and constantly 
challenge ourselves to be the best. We need to have 
full competency and capability to overcome these 
challenges. This is why we constantly seek to identify and 
find talent from within or externally and groom these 
future leaders to take up new responsibilities and roles 
within our Company, and hopefully be able to nurture 
diversity to advance our business growth. I am happy 
to note that we have been very successful in this area 
which has helped in our business expansion. This will be a 
continuous process as nothing stays the same. 

Such must also be accompanied with good customer 
and staff programmes, aligned to business and customer 
needs. Besides introducing the UEMS Business Support 

Transformation and Improvement (UEMS BSTI) which 
I shared during the first half of 2019, I am happy to 
share that we have also implemented a series of other 
new initiatives and programmes such as the Service 
Innovation Partnership Programme, Senior Management 
Welcome Session, Local-Pro programmes as well as focus 
group discussions in support of service excellence and in 
promoting long-term business sustainability. These were 
implemented successfully in the second half of 2019.

OUR ROADS TO FURTHER QUALITY ASSURANCE 
Towards end-2019, we concluded our renewal audit 
for ISO 9001:2015, ISO 14001:2015, ISO 45001:2018 
and ISO 22301:2012, or collectively we call it as our 
Integrated Management System (IMS). I am pleased to 
announce that we have been re-certified successfully. 
The re-certification of IMS is an important milestone for 
UEMS. With the strong support and commitment from 
staff, we have successfully passed these audits. 

We have also embarked on our ISO 27001:2013 ISMS 
(Information Security Management System) and 
successfully secured this new addition. ISO 27001 is 
another very critical certification to achieve in light of 
the great emphasis currently placed on data security by 
our stakeholders. We are probably the first Company to 
achieve this new certification in the service industry. 

I would like to thank all staff for the intense preparations 
and achieving this re-certification of IMS and the new 
certification for ISO 27001:2013 ISMS (Information 
Security Management System) without any non-
conformances found. This reflects our preparedness 
and robustness in our systems and procedures. 
Congratulations and well done!

CERTIFICATE OF EXCELLENCE AWARDS 
19 staff have received the Certificate of Excellence on 
the 2nd Environmental Services (ES) Workforce Day 
which was held at The Istana on 7 December 2019. The 
ES Workforce Day aims to celebrate the commitment 
and work excellence of ES companies and employees. My 
heartiest congratulations to all staff who were awarded 
the Certificate of Excellence. Great job! 

ON A LIGHTER NOTE
As a Company, we also focus on the softer aspects which 
are equally important in defining its success. Among 
various key activities, we devoted much time for various 
activities such as Safety Week and held our Long Service 
Award Ceremony in recognition of our long-serving staff.  
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Safety Week 
We continued with our safety journey where we 
placed safety as our key priority. In early September 
2019, we had our highly successful Health, Safety 
and Environment Week or HSE Week in short. The 
theme of our 2019 HSE Day adopts the Workplace 
Health and Safety Council’s campaign message “Take 
Time to Take Care” of your safety and health at work. 
We ended the HSE week with a fun walk @ Labrador 
Park and participants enjoyed the Occupation Race / 
Telematch Games that were organised. 

Long Service Award Ceremony 
As we end 2019, on 27 December 2019, we had our 
annual Long Service Award ceremony, honouring 
staff who had stayed 5 years, 10 years, 15 years, 20 
years and 25 years with the Company. We are very 
fortunate to have staff who had stayed for so many 
years with us and the number has also been growing 
year after year. You have indeed set very good role 
models for other colleagues. I sincerely appreciate 
your loyalty, dedication and commitment. It has 
been a long journey with both challenges and 
opportunities. Thank you very much for your 
contributions to the Company and transforming it 
into what it is today. The Company will remember 
what a wonderful job each one of you had done and 
would continue to do.

GREATEST GRATITUDE TO CUSTOMERS AND 
STAFF 
2019 has been a great milestone with many good 
things happening in UEMS and we have done very 
well. To our customers, I would like to sincerely 
thank you for the trust and confidence placed on 
us and also for the opportunities given to us and 
making us part of your teams for us to deliver the 
services in the various facilities. You are the reason 
for our presence. Without your strong support, it 
would not have been possible for us to continue 
with our partnerships or forge new partnerships. We 
will continue to strive towards making this service 
journey as pleasant as possible for you. 

To every staff, my greatest appreciation for all your 
strong commitment and unwavering support and 
walking this transformation journey alongside us. I 
would like to thank all staff from the bottom of my 
heart for all your hard work and contributions. Some 
of you even went beyond the call of your duties in 
making our customers, tenants, occupiers and end-
users happy. You have done UEMS proud! 

2020 is another very electrifying year with many 
exciting and buzzing activities. I look forward to 
working with each and every one of you, as we 
continue with our transformation journey and 
growing the Company together. I would like to 
remind all once again, as individuals to put in our 
very best in what we do. Stay positive, be adaptive to 
changes, be as nimble as possible and work together 
as a team to achieve the Company’s objectives. Most 
importantly, please stay passionate in your work for 
this will certainly make a big impact on the eventual 
outcome. 

On a concluding note, let us continue to remain 
very humble, for humility will go a very long way 
and will also open up more future opportunities for 
us. For those areas where we did not do too well, it 
is also a time for us to take a step back to reflect on 
what went wrong and learned from our mistakes. 
Continuous learning!

May I take this golden opportunity to wish you and 
your families a very Happy and Successful New Year 
in 2020!  

TAN CHEH TIAN (MS) 
Chief Operating Officer, UEMS Group 
General Manager, UEMS Singapore

The Management of UEMS Wishes all Staff and Customers a 
Very Happy and Prosperous Lunar New Year. May the Lunar 
Year of the Metal Rat Brings You Great Success, Abundance, 
Fortune and Great Health!
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It is of great pleasure that we have 
won a contract with Lycée Français 
de Singapour (LFS) / French School 
to provide housekeeping services 
to LFS. This new win adds one more 
term contract in our track record 
for providing quality housekeeping 
services to the international 
education sector, which further 
strengthens our presence in the 
education sector. 

We are very excited to be working 
closely with LFS to ensure a smooth 
transition. We have started the 
mobilisation works and will do our 
best to make sure the mobilisation 
and stabilisation are successful. 
We also look forward to building 
a strong long-term service 

Lycée Français de Singapour Housekeeping Contract
BY ZHANG QIANG

Sengkang General Hospital and Sengkang Community 
Hospital Housekeeping 
BY ZHANG QIANG

We are honoured to announce 
that UEMS has clinched a 
new contract with Sengkang 
General Hospital and Sengkang 
Community Hospital. 
The contract will officially 
commence on 01 July 2020. We 
are working very closely with 

which is the French equivalent of 
the British “A” Levels is regularly over 
95%. LFS also provides education for 
students from Kindergarten to High 
School with many opportunities to 
practice sports and to participate in 
cultural activities. 

the relevant stakeholders to ensure 
a smooth transition and stable 
operations. 

Under this contract, we provide 
housekeeping services for the entire 
campus including Medical Centre, 
General Hospital and Community 

relationship with LFS for years to 
come.

On a site of more than 54,000 
m², LFS is offering high standard 
education to its students. Its 
success rate at the Baccalauréat 

Hospital and also the Operating 
Theatre Technician work. External 
façade cleaning works will also 
be carried out. This opportunity 
will broaden our service offerings 
and presence in the healthcare 
sector. We will certainly put in 
our best effort to build a strong 
service partnership with the 
client and facilitate the hospital’s 
operations. 

Sengkang General Hospital 
and Sengkang Community 
Hospital are together the largest 
government restructured 
hospitals in the Northeast region 
of Singapore with 1400 beds; 
delivering multi-disciplinary and 
patient-centric care covering all 
major healthcare disciplines.
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SingHealth Polyclinics Housekeeping 
BY ZHANG QIANG

UEMS is proud to announce 
a new win with SingHealth 
Polyclinics for providing them 
with our housekeeping services 
and external façade cleaning 
services. We have successfully 
commenced the contract at 
existing 8 polyclinics, including 
Bedok Polyclinic, Bukit Merah 
Polyclinic, Marine Parade 
Polyclinic, Outram Polyclinic, 
Pasir Ris Polyclinic, Punggol 
Polyclinic, Sengkang Polyclinic, 
and Tampines Polyclinic. There 
will be 2 more polyclinics to be 
opened up later. So eventually, 
we will be covering all the 10 
SingHealth polyclinics under this 
contract.

SingHealth Polyclinics operates 
a network of primary care 
polyclinics situated mainly in the 

southeast, east, and northeast 
Singapore. They provide primary 
care services to the population 

in those areas, and also offer 
training for family medicine 
physicians.

Singapore National Eye Centre Customer Service Officer
BY ZHANG QIANG

UEMS is elated to ink a new contract with 
Singapore National Eye Centre (SNEC). 
This term contract has expanded our track 
record into the provision of Customer 
Service Officer (CSO) services for the 
healthcare sector. With the professional, 
committed and skilled team effort, we 
ensure our service quality to exceed the 
requirements, facilitate SNEC’s operations 
and upkeep SNEC’s image. We are thankful 
to be entrusted by SNEC and work closely 
with SNEC on this project to make it a 
success. 

SNEC was incorporated on 3 March 
1989 and is part of the Singapore Health 
Services (SingHealth) cluster. SNEC offers 
10 major subspecialties which provide 
specialist eye care to more than 50 per 
cent of patients in the public sector. They 
ranked among first-in-class healthcare 
facilities for its clinical excellence. 
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SingHealth Polyclinics Housekeeping Start Up 
BY CARMEN CHOO

National University Hospital Portering 
Start Up 
BY TAN WEI NENG

UEMS Team had once again pulled 
off another successful mobilisation 
at Singhealth Polyclinics 
housekeeping on 1 October 2019. 
This time round, 8 polyclinics 
started up concurrently with 2 

We are extremely proud to 
announce that we were awarded 
the portering contract at the 
National University Hospital 
(NUH). The same contract was 
lost back in the year 2016 but 
UEMS was able to recapture it in 
a short span of 3 years. 

After a tough tender process, 
UEMS eventually surfaced as the 
company of choice among the 
many competitors. This win does 
not only symbolises the strength 
and capability of the company 
but also signifies the trust and 

recognition from our customers. 

In return, NUH team worked 
tirelessly for months to ensure 
that the handover was smooth 
and successful. Because of 
the team’s utmost effort and 
commitment, UEMS was able to 
mobilise beyond the contractual 
manpower requirement on 
1 August 2019. 

We thank everyone in making 
this takeover a successful one 
and we look forward to more 
collaborations in the future.

coming up at a later stage. Should all 
be in, there will be 10 in the bag. 

The success would not be possible 
without a team of highly committed 
individuals who rose to the occasion 

and worked in great synergy when 
called upon. The incredible team 
comprised of Daniston, Tun Tun, 
Chandra, Bodupali, Mukesh, Zhang 
Yun, Gary and Richard. The success 
was further graced by the extensive 
support from our customer, existing 
site teams, HQ support among 
others. 

Within 2 weeks of this start up, 
we were at the top of the game 
and breezed through several 
audits successfully. In addition, 
we excelled in the SHP President’s 
Challenge visit and was recognised 
with our very first written 
compliment within 12 days of 
service commencement.

We look forward to fostering 
a strong relationship with the 
Singhealth Polyclinics for many 
years to come.
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UEMS was awarded the Visitor 
Management Services (VMS) 
contract from the Singapore 
General Hospital (SGH). In July 
2019, our team was finally ready 
to take over the Concierge, 
Information and Visitor 
Registration Counters of SGH after 
months of rigorous recruitment, 
training and planning.

This being our very first VMS 
contract, getting the right 

Singapore General Hospital Visitor Management Service  
Start Up 
BY SHELTON DONG-AS

candidates profile for the service 
was not a walk in the park. Though 
tough, our recruitment and site 
team took up the challenge and put 
in more effort to explore various 
recruitment avenues to bring in 
candidates.

Our site team and training 
department worked together 
with SGH’s Visitor Services team 
to develop learning materials 
and to align service standards. 

The MPA Foreshore and Offshore 
contract was awarded to UEMS 
with a mobilisation period of 4 
days. While others may take it as an 
uphill task, we welcome this task 
readily as we know that to brave the 

With their collaborative efforts, 
a comprehensive learning 
experience was also developed 
to equip our Patient Service 
Associates with the knowledge 
and skills to deliver excellent 
service quality.

The team is dedicated and will 
continuously be working towards 
providing SGH with good visitor 
experience. Well done to the team 
for making SGH VMS mobilisation 
a success!

Securing MPA Foreshore and Offshore 
Integrated Facilities Management Contract 
BY LEE TAK KEONG

challenges is always a step nearer 
to the solutions. As we are the 
incumbent IFM, we have already 
had the mindset of retaining the 
contract and be ready for the new 
contract prior to receiving the Letter 
of Award. Only with this mindset, 
then we can always be ready. One 
factor in winning the new contract 
is the deployment of our UETrack™, 
Unified Clocking System ((UCS) and 
Feedback Management System 
(FMS) as part of the value-added 
services for the new contract. 
Technology helps to alleviate the 
labour challenges. Another value-
add service is the deployment of 
autonomous scrubbing machine 
so as to minimise the need for 
manpower to operate a ride-on 
scrubbing machine. We believe 
technology is the direction moving 
forward. 

Being the incumbent, we know 
that compliments from the clients 
were crucial to winning the new 
contract. This also shows that we 

are serious in our work and willing 
to go the extra mile to service our 
customers. Over the past years, the 
team garnered few compliments 
for project works as well as daily 
operations. The yearly customer 
surveys showed that we have 
scored above 90% and these have 
played a crucial part in winning 
back the new contract. We had also 
retained the leadership team of 
the Manager, Assistant Manager, 
as well as the site team. Their 
knowledge in running the daily 
operations has also helped play a 
part in winning the new contract. 

The team has settled comfortably 
into their new site offices to 
effectively provide quality IFM 
services.
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We are heartened to share the news 
that we have been successfully 
awarded the portering services 
contract for Sengkang General 
Hospital and Sengkang Community 
Hospital (SKH). With this new 
contract, we have further expanded 

Sengkang General Hospital and Sengkang Community Hospital
BY ZHANG QIANG

our portering business in the 
healthcare sector, becoming the 
market leader in the portering 
service industry. 

This new portering contract 
will officially start in April 2021. 

UEMS is delighted to secure the contract with National 
Heritage Board (NHB) as the integrated services 
provider to 12 different properties across Singapore. 

With the new contract which commenced on 1 October 
2019, the team had worked tirelessly and had put in 
their utmost effort to fulfil the customer’s requirements 
and expectations. Working closely with multiple 
stakeholders, the team has been working hard to 
deliver quality service works including stabilising the 
operations.

UEMS will never rest on its laurels and is looking 
forward to more landmark wins to add on to its 
extensive list of clients.

We will do whatever it takes to 
ensure a smooth mobilisation and 
transition for SKH prior to contract 
commencement. Based on our 
comprehensive mobilisation plan, 
we will be working very closely with 
SKH from every aspect to make sure 
it is successful. 

This latest new win further 
strengthens our service partnership 
with SKH along with other 2 major 
services. This includes Healthcare 
attendant services which we have 
been providing to SKH since 2018 
and housekeeping services which 
will officially commence in July 
2020. Being honoured to be trusted 
by SKH to provide 3 of the most 
critical outsourced supporting 
services, UEMS will ensure high-
standard services for SKH, facilitate 
the hospital’s smooth operations, 
bring in synergy and enhance the 
service quality continuously.

Securing Integrated Services 
with National Heritage Board
BY THERESA SHI
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Assisi Hospice 
Housekeeping
BY ZHANG QIANG

Cargotec Housekeeping 
BY ZHANG QIANG

We are elated to announce the 
successful contract renewal of 
Assisi Hospice housekeeping 
services. This renewal would 
not have happened without 
the excellent effort of our 
housekeeping staff at Assisi 
Hospice. They have been working 
hard to provide a clean and 
hygienic environment for the 
end-users and residents in Assisi 
Hospice. Bravo! 

We also would like to express our 
appreciation to our Assisi Hospice 
client who values and trusts our 
service delivery. We will continue 
to put in our best effort to further 

strengthen this service partnership 
for many years to come.

Assisi Hospice had made their 
upgrading in 2017, with a new 
building and broader space to 

The strong trust and teamwork 
built over the past 10 years between 
UEMS and Cargotec has paid off 
as we have successfully renewed 

the housekeeping contract with 
Cargotec effective from 1 October 
2019. This is a recognition to our 
Cargotec team that has been 

ensuring high quality service 
standards on the ground. With this 
renewal, our devoted housekeeping 
team will aspire to work even 
harder and continue to deliver top-
notch services to our client. 

We would like to thank our 
Cargotec team for their tireless 
effort in delivering quality 
housekeeping services, making 
this renewal possible. We are also 
grateful to our client for their 
continuous trust and support. We 
will keep on nurturing a long-term 
service partnership with Cargotec. 

cater to the community. Assisi 
Hospice provides palliative care 
to patients, caring for them and 
their families regardless of faith, 
age, race and financial position.
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We are excited to announce 
the fantastic news that Changi 
General Hospital (CGH) has 
decided to award us their new 
portering contract. With this 
award, we are are committed 
to providing quality portering 
services to them for many more 
years. 

UEMS has been the portering 
service provider to CGH since 
2000. During the last 20 years, 
we have maintained a very 
strong service partnership with 
CGH. We have been growing 
together with CGH as the 
hospital has expanded itself 
to add in Integrated Building 
and Medical Centre along the 
way. This new award further 
builds on our existing 20-years’ 

Changi General Hospital Portering 
BY ZHANG QIANG

partnership with CGH, leading to 
an even stronger and longer term 
partnership. We are grateful to 
CGH for their trust, recognition and 
support.

This is an outstanding achievement. 
We would like to thank our CGH 

team. Without their dedication 
and effort, we would not have 
been able to achieve that. 
With our strong commitment 
and resources, we will keep on 
providing CGH with unwavering 
portering support.

We are thrilled to finally hear of 
the good news that our team 
was successfully awarded the 
new housekeeping and portering 
contract at Alexandra Hospital (AH) 
after the long-wait.

We want to extend our gratitude 
to the housekeeping and portering 
teams who had worked hard. 
It is the strong team spirit that 

Alexandra Hospital Housekeeping 
and Portering
BY GRACE KHOR & CHOOI YUE THYE

makes our teams successful and 
to achieve the best outcome. We 
want to extend our appreciation 
to the management team who has 
given their best support to lighten 
operation stress. Every effort counts.

Our team will continue to put in 
the utmost effort to provide quality 
services and build a reliable long 
term service partner with AH.
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100% Renewal of all Facilities Management (FM) 
Accounts in 2019 
BY KATE TONG

We are delighted to be awarded the contract for 
the provision of managing agent services in the 
Parliament House of Singapore for another 3 
years with an option to extend on a yearly basis 
up to a maximum of 3 years.

UEMS has served Parliament House as their 
managing agent since the year 2014. Our in-
house dedicated site team is led by our Building 
Manager, Faizul. 

Under this new contract, UEMS has further 
expanded our site team to cater to the new 
contract specification. UEMS is also providing 
help desk services which allows users to provide 
feedback.

We would like to thank Parliament House for 
giving UEMS this opportunity again. We look 
forward to forging a stronger partnership in the 
years to come.

Securing Back Parliament House Managing Agent Contract
BY BRYAN NG

The Facilities Management (FM) 
team is glad to successfully renew 
all accounts in the year 2019. In such 
a competitive FM market, being 
able to continue our FM services 
to accounts such as Our Tampines 
Hub, JTC Woodlands Mega Blocks 
and Foodhub @Senoko, Parliament 
House, Marine Port Authority, 
Buddha Tooth Relic Temple among 
others is never an easy task but we 
have made it all this year.

It is an endorsement of our 
continuous effort in delivering 
service quality and building long 
term partnership with clients. 
We hope that we will continue to 
expand our market share in the time 
to come in the FM market.
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Environmental Services (ES) 
Workforce Day 2019
BY KARYN CHENG

Project Highlights

The ES Workforce Day is organised 
to celebrate the commitment and 
excellence of ES companies and 
employees, and is supported by 
the Environmental Management 
Association of Singapore (EMAS), 
Waste Management & Recycling 
Association of Singapore (WMRAS), 
Singapore Pest Management 
Association (SPMA), and National 
Trades Union Congress (NTUC). 
(https://www.nea.gov.sg/media/news/news/
index/environmental-services-(es)-star-
awards-launched-to-appreciate-workers)

The ES Workforce Day 2019 was 
held at The Istana this year to give 
out congratulatory certificates to 
more than 200 employees from 
various ES companies who had been 
promoted or received Long Service 
Awards for more than five years in 
service. 

This is the second consecutive 
year which our Company has 
participated. 19 staff representing 
the Environmental Services and 

Facilities Management business 
and Support Services departments 
from Finance, Human Resource, 
Procurement and Technology 
Services were nominated to receive 
the Certificate of Excellence at The 
Istana on 7 December 2019. 

We are also honoured to have the 
opportunity to take a group photo 
with the Guest of Honour, President 
Halimah Yacob at the prestigious 
Istana building after the event.

Our heartfelt congratulations to all 
recipients!
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Role as Cluster Director and Harmonisation of 
Service Standards
BY WARREN KOK

As the newly-minted Cluster 
Director for Operations at 
UEMS, my role revolves around 
the harmonization of operation 
protocols and standards to support 
the sites towards the adherence of 
Key Performance Indicators (KPIs) 
while ensuring quality service.

From a cluster perspective, I 
play an active role in ensuring 
the quality of our housekeeping 
cleanliness and portering response 
times, while balancing with 
optimum manpower across the 
clustered groups.

Due to the inherent and stringent 
healthcare and patient safety 
standards in Singapore, the KPIs 
that are established at the Cluster 
level require harmonization to 
mitigate conflicting standards 
and align best-practice protocols, 
so that a high benchmark can be 
established and maintained at KK 
Women’s and Children’s Hospital, 
Changi General Hospital and Bright 
Vision Hospital for the SingHealth 
Housekeeping Cluster.

The staffing coherence juxtaposed 
with the deployment patterns of 
our central pool of porters plays 

a dynamic role to ensure we 
meet our portering KPIs that 
delve in expediting response 
times for our ward/clinic users 
for the NUHS Cluster at both 
National University Hospital and 
Alexandra Hospital.

As client and user interaction are 
key parameters to the success 
of our operations, I also initiate 
and encourage our site teams to 
forge closer bonds with our many 
users at various levels, wards and 
clinics and also to foster strong 
team dynamics within our site 
operations.

Our housekeeping team from KK 
Women’s and Children’s Hospital 
(KKH) has won first prize in August 
2019 for the poster competition 
at the Singapore Healthcare 
Management 2019 congress, under 
the Operations Category, organised 
by Singhealth. 

The poster, titled “UETrack - Toilet 
Demand Inspection System (TDIS) 
– Sensor System for Proactive Toilet 

KKH Team Wins First Prize for the Poster Competition at 
SingHealth Management 2019
BY JAMES KOH

Cleaning”, displays the mechanisms 
of the Toilet Demand Inspection 
System (TDIS), an application 
that prompts housekeepers to 
proactively perform cleaning 
activities for toilets, after a pre-
determined number of users. This 
method has proven to be effective 
in increasing productivity by 
reducing the frequency of cleaning 
and only prompting for service 
when needed. 

At the Singapore Healthcare 
Management 2019 Congress, 
thought leaders in the subject of 
healthcare management, supply 
chain management and enterprise 
risk management have shared 
insights, best practices and new 
ideas related to the industry.

Well done to the KKH housekeeping 
team at UEMS Singapore!
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After a long-awaited 7 years, UEMS has successfully secured the 
CGH Housekeeping account and officially commenced service 
on 1 April 2019. The entire UEMS Singapore was so excited about 
this account that the HQ and leadership teams from other sites 
turned up at CGH on the evening of 31 March 2019 to support the 
CGH site team with the transition. 

Once we commenced service, the actual work of stabilising 
ground operations started concurrently. There were many 
teething issues to be sorted out post-transition in terms of work 
processes, administrative matters and working with end-users. 
At the heart of all these was the solid dedication and the drive 
from the team to succeed and deliver the best standard of 
service. 

The team has achieved many milestones in the 9-month period. 
To highlight the major milestones, the team put in tremendous 
hard work to support the hospital’s Mass Casualty Incident (MCI) 
Exercise on 4 May 2019 and Pandemic Exercises on 9 November 
2019. In fact, for the MCI Exercise, preparations and practices 
began in February and March 2019 even before we officially took 
over the contract on 1 April 2019. Multiple rounds of rehearsals 
were conducted to ensure that these Exercises went smoothly in 
the functions pertaining to Environmental Services. 

On 3 April 2019 (the third day after we commenced service), the 
team experienced the CIEH (Cross Institutional Environmental 
and Hand Hygiene) audits and this was a quick initiation to 
the compliance to Infection Control SOPs by supervisors and 
housekeepers on the ground. 

To further integrate into the hospital’s culture, the team has 
actively participated in the hospital’s Green Day on 11 December 
2019, Workplace Safety and Health Day on 15 November 2019 and 
Hand Hygiene Day on 2 May 2019. 

After 9 months, the stabilisation journey is an ongoing one, 
as the UEMS team @ CGH team constantly strives to enhance 
service standards with their strong solidarity, unwavering 
commitment, and positive, “can-do” attitude. 

Stabilisation of Changi General 
Hospital (CGH) Housekeeping
BY ZUL SOMO & MOHAMED JOFFRI

UEMS External Façade Maintenance 
(EFM) team soars new heights year after 
year, literally. The team embarked on new 
projects such as the 111 meters high Pan 
Pacific Hotel Singapore, 133 meters high 
Fusionopolis 1, Duke-NUS Medical School, 
Bright Vision Hospital, Yishun Community 
Hospital and Changi General Hospital. 
These are newly embarked projects in the 
year 2019 among other ongoing projects 
such as such as KK Women’s & Children’s 
Hospital, Sports Hub and Khoo Teck Puat 
Hospital. 

Our UEMS External Façade Maintenance 
(EFM) team has more than 19 years of 
experience in the façade maintenance 
industry. This includes façade cleaning 
works, painting, waterproofing, bird-
deterrent installations and adding to the 
latest service, façade inspection. With vast 
experience and dedicated mindset, the 
team are also well trained and equipped 
with up to date equipment, competency 
and certifications. Safety has been a 
top priority that has been inculcated 
into the daily work regime of the team. 
Congratulations to the team for achieving 
zero reportable incidents in 2019.  

Soaring New 
Heights. Everyday.
BY MOHD FIRDAUS
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UEMS is constantly looking into 
ways to increase work productivity 
and improve efficiency through 
innovations and process re-
engineering. At KTPH, aligned with 
the customer’s objectives, we have 
implemented two mechanisation 
initiatives. 

Motor Scrubber MS 2000 was 
introduced to replace the manual 
staircase washing and stain 
cleaning method. This lightweight 
design benefits our housekeepers 
through its ergonomic design which 
is age and gender friendly. With 
such mechanisation, the tedious 
process of having to bend and squat 
to scrub the steps is eliminated. 
Faster cleaning time is achieved 
hence productivity is improved by 
an estimated 30%. The machine is 
battery operated. Since there is no 
cable on the floor when cleaning is 
carried out, it reduces the potential 
risk of trip and fall.              

The old method of high-pressure 
washing has been replaced with 
the heavy-duty workhorse - Rotary 

Housekeeping Productivity – Continuous 
Improvement at Khoo Teck Puat Hospital
BY WONG SIOE FA & SUSAN LEE

Surface Cleaner. It is highly effective 
with its cylinder surface design 
which can control stronger water 
pressure, unlike the conventional 
high-pressure jet which may be 
subjected to manual handling 
methodology. One key benefit of 
this machine is that splashbacks 
which are usually associated with 
the conventional high-pressure jet 
can be avoided. The cleaning task 
can be carried out at 50% faster 
and inconveniences were greatly 
minimised.                       

New initiatives in the pipeline are 
the implementation of Ecovac 
Winbot robotic glass cleaner and 
Ecovac Deebot Ozmo robotic 
vacuum cleaner which aim 
to minimise manual cleaning 
and maximise housekeepers’ 
productivity through multi-
tasking, which is aligned with our 
productivity programmes. 

At UEMS, we will continue our 
pursuit to innovate and look at 
ways to improve productivity in our 
workforce.

UEMS is in the third year of 
the contract for Integrated 
Facilities Management (IFM) with 
Government Technology Agency 
(GovTech).

The team has put in its utmost 
effort to ensure smooth running 
operation for premises managed 
by UEMS. The team is united and 
have built a great rapport with 
our valued client. Team briefing, 
engagement sessions and 
birthday celebrations are held 
periodically.

Maintaining Close  
Working Relationship 
with our Staff
BY THERESA SHI
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housekeeping services within 3 
weeks. 

The team is currently into the 
initial months of operations which 
is led by an experienced Assistant 
Manager on-site and assisted by 
a capable Supervisor. Just 3 weeks 

Collaboration across the Supply Chain 
Process – Procurement, Technical Support 
& Store/Logistics
BY JESLIND WONG

Term Contract For Cleaning Services at Mapletree Properties 
BY LEE TAK KEONG

THE SUPPLY CHAIN 
MANAGEMENT IN UEMS 
For better sustainability, we have 
adopted the following initiatives 
that better strengthen and control 
the supply chain process and its 
ancillary costs incurred within the 
company.

a. value-driven and delivery 
of excellent services to our 
customers

b. cost-optimisations on common 
stocks as well as other 
operational supplies and services

c. inventory management with 
close monitoring of the safety-
stocks levels and controlled stock 
distributions 

d. collaborations with other 
departments

e. collaborations with strategic 
suppliers and contracts - for 
consistency in quality of supplies 
and services, competitive pricing 
and sustainability.  

INITIATIVES WITHIN THE SUPPLY 
MANAGEMENT TEAM:
Introduction of the latest 
innovations and technologies that 
will help increase productivity, 
better manage and control of 
supplies, spares for replacement 
and indirectly contribute to better 
resource management.

ROLE-MODEL WITHIN THE 
TEAM:
Mohd Rani has been with the 
company for more than 15 
years. He displays exemplary 
behaviour in every aspect of 
his work, as a storekeeper. On 
many occasions, he has gone 
the extra mile to fulfil ad-hoc 
yet short lead-time requests 
as well as other operational 
demands.

into the operations, the client 
held a fire drill for the tenants 
and it was a success in which 
UEMS housekeepers played a big 
part in guiding the tenants to 
the assembly area and also assist 
with the logistic support. 

UEMS is proud to add another 
new portfolio for housekeeping 
services and this new portfolio 
is a Mapletree facility at Depot 
Close. The building’s anchor 
tenant is an international 
IT company. We are tasked 
to mobilise and roll out the 
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Mobilising Multiple Housekeeping Contracts 
BY KATE TONG

The month of October in 2019 
witnessed our multiple commercial 
housekeeping mobilisations such 
as Intellectual Property Office of 
Singapore (IPOS), Tzu Chi Buddhist 
Foundation, PAP Community 
Foundation and Maritime Port 
Authority. Mobilisation tasks 
included recruiting manpower, 
site setting up, equipment and 

consumables purchasing as well 
as SOP formalisation among 
others. Combined forces from the 
operations team, HR, Procurement, 
Finance and Technology services 
have made these challenging 
mobilisations a success within a 
short time frame of one month. 
Kudos to the teamwork and prompt 
response to make this a success!

Managing and Supporting Events in Our Tampines Hub
BY SOH CHUN KANG

The UEMS team at Our Tampines 
Hub (OTH) has significantly 
contributed to the successful 
facilities preparation for various 
events at OTH such as the 
National Day celebrationand 
SAF Military Training. Our team 
conducted pre-event check on 

the equipment, systems and the 
facilities at the venue to ensure 
that the event goes smoothly as 
planned. The team works closely 
with other service providers 
(Security, Housekeeping and 
other external agencies) and our 
client to ensure that all facilities 

were presented at its optimum 
condition for distinguished guests 
and members of the public during 
these events. The events ended 
successfully and were a fulfilling 
achievement for the whole team. 
Thank you for the hard work put in 
by the team.
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From the Leaders

In 2019, UEMS started five pivotal 
new projects in the Healthcare 
sector, in both Housekeeping and 
Portering, as well as the brand new 
service of Visitor Management 
Services at Singapore General 
Hospital. 

Such business expansion has 
to accompanied and supported 
by a sustainable infrastructure, 
especially in the long run. As part 
of our transformational journey, 
we have introduced the role of 
Cluster Directors for the Healthcare 
business segment in 2019. Cluster 
Directors are allocated a portfolio 
of Housekeeping and Support 
Service accounts and their 
primary focus is to engage with 
our Healthcare clients effectively, 
better equip and support the site 
team in providing solutions and 

Transformational Journey in the Healthcare Business
BY JOSEPHINE WONG

meet the new requirements of the 
Healthcare sector. 

The Healthcare landscape in 
Singapore is rapidly transforming 
and that has influenced how we 
manage and deliver our contractual 
obligations, as greater emphasis 
is accorded to achieving Key 
Performance Indicators (KPIs) 
stipulated in the contract, data 
analytics, in-depth documentation 
and continuous improvement 
through productivity and 
automation. In terms of contract 
management, the skill sets required 
are thus increasingly more complex 
and extend beyond the traditional 
model of running day-to-day 
operations. 

Moreover, the re-clustering 
of the local Healthcare sector 

has enhanced the focus on the 
harmonisation of practices and 
standards across hospitals in the 
same cluster. This calls for a holistic 
and comprehensive approach in 
managing contracts in the same 
cluster and even across all hospitals, 
where a higher level of detail 
orientation, meticulousness and 
big-picture thinking need to be 
present. 

While this is a new and evolving 
model, we at UEMS acknowledge 
the significance of the role fulfilled 
by Cluster Directors in deep diving 
into each assigned account to 
ensure effective management of the 
contract, driving the harmonisation 
of practices for accounts within the 
cluster and continuously elevating 
the overall standards of service 
delivery.

My journey at UEMS started when 
I took up the position of Human 
Resource Director. 

With over a decade of experience 
in a Human Resource Leadership 
role, I must say that the valuable 
lessons I had learnt from the other 
related sectors have enabled me 
to provide essential guidance and 
leadership to the present Human 
Resource team so that they can 
bridge working relations amongst 
the various departments. 

The Facilities Management and 
Healthcare Support, comprising 
housekeeping, portering, 
healthcare attendant and visitor 
management services that we 

Journey of a Thousand Miles begins with a Single Step 
– A Personal Reflection
BY KENNETH TAN

are at, may seem simple and 
uncomplicated. However, our 
industry is unique in that it is fast 
paced and highly dependent on the 
needs of our customers. Hence, 
it entails high involvement and 
support from our Human Resource 
function, which my very own team 
is presently handling. 

At UEMS, what we are doing 
for customers extends beyond 
the service of merely fulfilling 
contractual expectations. We are 
going far and beyond towards 
helping our customers to fulfil their 
business outcomes. This is a unique 
proposition that UEMS has been 
fostering and will continue to do so 
in the years to come.

In order to thrive in our company, 
I would advise budding Heads 
and Managers to take note of 3 
critical success factors needed to 
sustain and grow well within the 
company. Firstly, as a leader, you 
should aim to exercise proactive 
problem-solving skills. Secondly, 
to develop resilience so that you 
can cope under pressure and 
manage your teams well. Thirdly, 
to embody a winning mindset that 
will always look at the bright side 
of any issue or problem. One of 
my favourite quotes comes from 
Nelson Mandela: “It always seems 
impossible until it’s done.” 

I am certainly looking forward to 
many more promising steps ahead 
at UEMS! 
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UETrack™ in Year 2019 & Looking Beyond
BY SRINIDHI GOPALAKRISHNA

Earlier this year, our COO (UEMS 
Group) and General Manager 
(UEMS Singapore) Ms Tan Cheh 
Tian quoted that it’s not good 
enough in today’s business to 
stay ahead but to keep yourself 
many steps ahead in this fast-
changing environment. This 
truly sums up the way of life 
for technology services team 
at UEMS. The year 2019 which 
breezed past before us has been 
another exciting journey for 
the development of new and 
innovative technology solutions. 

The year started with 
mobilisation for new 
housekeeping contract which 
involved development and 
roll-out of new mobile apps 
like UETrack™ Periodic, QPA, 
Biowaste and OT cleaning to 
our housekeeping teams. With 
an ever-increasing demand 
in healthcare services for 
compliance and infection control 
practices, UEMS this year also 
focused on developing UETrack™ 
modules for compliance 
practice that would align with 
the work processes for our 
teams in healthcare. UETrack™ 
Vaccination which records 
and notifies staff vaccination 
due time, UETrack™ HSSE 
which allows all UEMS staff to 
report safety observations at 
the workplace and UETrack™ 
LMS which automates training 
records of all employees are 
developments in this direction 
that UEMS teams across 
healthcare will be adopting.

Adopting Technology for healthcare 
service providers has been turbulent 
in the recent past with healthcare 
IT teams setting a new scale of IT 
security compliance. We at UEMS 
worked to stay ahead of the curve 
in achieving another milestone 
in getting ISMS (ISO 27001:2013) 
certification. This is an important 
credential that conforms to the 
information security policy and 
procedures not just for UEMS 
but also extends the information 
security standards established for 
UETrack™ offered to its customers. 

YEAR 2020 - CHOOSING 
TECHNOLOGY WHAT WORKS  
FOR US
UEMS is committed to using 
technology as a key enabler to 
bring improved productivity to our 
operations teams and improve 
quality of delivery to our customer 
since the start of the decade. 
However, given the challenges, 
UEMS is also varying in introducing 
new age technologies that may not 
suit the facility team’s objectives. 
Over the years, UEMS has invested 
in technologies like RTLS, Linen 
RFID, Robotic cleaners and many 
more. We will continue to source 
for new technologies that can 
be adopted to our customer’s 
environment. Expansion of 
UETrack™ IoT sensors and a 
compact robot to do cleaning more 
efficiently will be the technologies 
that we will be looking to 
operationalise.

The best solutions are those that 
are created with the employees’ 

needs in mind within the context 
of your business goals. While 
it may be tempting to view 
the future technology-enabled 
workplace as an alien place run 
by robots, strong message we 
are seeing as a trend is quite 
different. Even though we will 
see breakthrough every year in 
Robotics applied in the facility 
management, operationalising 
such technology is still a big 
challenge. The question of 
infection control practices and 
accessibility is expected to 
take more focus in 2020 with 
more robots being used at the 
workplace. IoT sensors which 
have made its mark in measuring 
temperature, people counter, 
among others will continue 
to expand its presence across 
portable equipment. With more 
cost-effective beacons, we are 
looking at a more intuitive work 
practice to be introduced to 
optimise the resources. 

The key principle of UETrack™ 
development is to create a 
simple product that focuses on 
employees’ needs in mind within 
the context of business goals. 
The year 2020 will be no different 
as we look at another exciting 
year filled with innovations. 
We are looking forward to our 
engagement with facility teams 
through the Centre of Excellence 
(CoE) programme in continuing 
to bring about these innovations 
into practice.

20 UEMS TIMES

▶ FROM THE LEADERS



Being part of the Senior 
Management team in UEMS, the 
past 8 years of transformation and 
growth is an experience worth 
sharing. 

Leading the team, Ms Tan Cheh 
Tian who joined us then as our 
General Manager has been working 
tirelessly to grow the company 
and transform to where it is now. 
We have gone through challenges 
which have made us more resilient 
and enabled us to grow further. 
Believing in our philosophy of 
working productively, we have a 
lean support team working in our 
HQ office not exceeding 20 staff 
back then, when our Company was 
still in its growing stage years ago. 
However, in tandem with business 
growth, our HQ team had tripled 
today.

Looking back on the various manual 
documentations that we need to 
manage, for example, staff’s punch 
cards at the respective facilities 
as part of the attendance system, 
housekeeping manual inspection 
checklists and communication 
with porters using pagers, we have 
transformed ourselves using our 
UETrackTM technology synchronising 

Growing Beyond Transformation
BY WONG SIOE FA

with smartphones on the ground. 
Our technology team has also been 
very progressive with a continuous 
suite of new technologies to 
support our daily operations. 

The operations for environmental 
services have also evolved beyond 
the manual cleaning as we are 
continuously mechanising cleaning 
tasks and minimising manual tasks. 
We have similarly transformed from 
using people’s operated machines 
such as ride-on machines to 
autonomous robotics and we are 
actively exploring new technologies 
and mechanisation, as part of our 
productivity drive. 

In recent years, we have also 
expanded our services in the 
healthcare sector such as visitor 
management and health attendant 
services. Such growth and 
transformation are possible through 
the contribution, unwavering 
support, strong commitment and 
dedication from all and I am proud 
to be part of the UEMS team. We 
are going leaps and bound and the 
growth is continuous. We are now 
a bigger family and looking forward 
to 2020 and beyond.
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UEMS is into Project Management
BY WILFRED LEE

At UEMS, besides providing 
integrated facilities 
management, facilities 
management and managing 
agent services, we are also 
capable and competent to 
provide full consultancy/project 
management services for clients 
and we cover all aspects starting 
from design, 3D drawing, layout 
sketching, drafting of tender 
documents, conduct tender 
brief, evaluation, award and 
project supervision. 

The whole suite of services 
includes providing project 

We also ensure that the works 
embarked by us are aligned to 
clients’ objectives and goals. 
Most importantly, we also 
ensure that quality consistency is 
achieved for these works. 

Finally, as part of effective 
communication with our 
clients, we provide up-to-date 
information, project status and 
presentations to our clients from 
time to time so that they are 
kept updated on the progress 
of each project and there are no 
surprises for our clients. 

management and consultancy 
services including addition and 
alteration works, retrofitting works, 
improvement and/or upgrading 
works, cyclical maintenance 
works such as redecoration, re-
roofing, relaying of tiles, rewiring, 
replacement and upgrading 
of mechanical and electrical 
installations. 

Our experienced team of Project 
Managers is responsible for the 
overall direction, coordination, 
implementation, execution, control 
and completion of the project 
within the proposed timelines. 

It’s the Journey; Not the Destination 
BY DIANA DONG-AS

The recently-concluded Long 
Service Award event in December 
2019 was especially remarkable as 
it ceremoniously affirmed the very 
first longest service I have rendered 
in a single company. 

FROM PAYCHECK TO VOCATION 
AND SELF-FULFILMENT
Different people attach different 
meanings to their work. When 
some see it as a mere means of 
getting a paycheck, I have come to 
view my role as a calling, the work 
being my fulfilment. Progressively, 
my perception of the meaning of 
my work has matured over time. 
The realisation that my portfolio 
has a relation to the goals of the 
company has given value to my 
endeavours. From obtaining the 
ISO certifications to rendering 
even the most trivial support to my 
colleagues, there will always be an 
impact to the company.

FROM COLLEAGUES TO FRIENDS
In my 5 years at UEMS, colleagues 
have become my second family, 
acquaintances my friends, bosses 
my mentors and confidante. 
Contrary to the social contract 
that it is imperative to draw a 
line between professional and 
personal life, UEMS had opened 
the possibility that the union of 
both while delineating work and 
personal issues at the right place 
on the right time. As Ms Tan Cheh 
Tian, COO (UEMS Group) & General 
Manager (UEMS Singapore) always 
says, “We do not work in a silo. We 
work as a team for the good of the 
company.”

As inevitably as the sun sets and 
shines, people will always come 
and go and work will always be 
endless but the journey that I had 
with UEMS had moulded me into 
the person that I could be proud 

of. UEMS has taught me that life 
is one grand adventure and that 
the journey is what makes it worth 
the while. I learned not to struggle 
with my inferiorities but to leverage 
on my strengths. I may emerge 
from my daily battles wounded but 
certainly not defeated. I believe 
in myself. I’ve got what it takes 
because I am honed and tested at 
UEMS!
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UEMS Singapore Synergy 2020
BY TERESA CHAI

‘UEMS Singapore Synergy 2020 
SMT event’ The Senior Managers’ 
Training or called as ‘UEMS 
Singapore Synergy 2020 event’ held 
on 2-3 December 2019 at Bintan 
Island. This has been one of the first 
major Teambonding events that has 
taken place after a long period of 
planning. 

Senior Management and Key 
Managers from Environmental 
Services, Facility Management 
Services, Finance, Human Resource, 
Training, Technology Services and 
Business Development attended 
this important event. 

I have been working in UEMS 
for almost 20 years and what is 
noteworthy is that this is the first 
trip where none of the attendees 
were required to bring along their 
laptops. It was also our very first 
meeting where presentation slides 

were not required to be produced by 
us. That’s really “shiok ah”!

The programme was facilitated by 
an external trainer who conducted 
several fun activities. On the 
first day, we learnt about our 
organisation’s values and about a 
new psychometric tool called OD 
Traits map. The purpose of the 
assessment tool was to allow us to 
understand more about ourselves 
so that it will lead us to discover 
new areas for development and to 
understand that we need different 
people to work together in teams 
to achieve the organisation’s 
objectives and deliver promising 
results.

Following that activity, we had an 
unforgettable Teambonding project 
that enabled us to construct a ‘fool-
proof egg’ that did not crack when 
dropped from a height’. We were 

only provided minimal resources 
such as an egg, few straws, tape, 
string, scissor, balloon and a plastic 
drop cloth. In total, there were 6 
teams that participated with only 
1 emerging the winner for the ‘egg 
with the least damage’ that won 
the trainer cum judge’s decision. 
The experiment was awesome and 
we had lots of fun. 

On the second day, we learnt 
about business canvassing of each 
department. Through this activity 
we gained a better understanding 
about the inter-relation between 
each department and it how it leads 
us to work closely as a team. 

As a UEMS staff, I hope we will have 
more opportunities to participate in 
such similar training in the future.
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HappyHappy STAFF
CUSTOMERS

AH Portering

Joint Effort of AH Housekeeping  
& Portering Teams

AH Housekeeping and Portering 
teams made an effort to promote 
Health and Safety at a Happy 
Staff Happy Customers event 
(HSHC). An apple and banana 
were given to all the staff. At 
the event, all the participants, 
including customers were invited 
to a simple step dance led by 
Arumugam and PeiYi. Everyone 
had fun and enjoyed the session.

Some health tips to stay away 
from haze to protect one’s health 
were also shared in the session.
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Assisi Hospice 
Housekeeping

CGH Housekeeping

On 28 August 2019, during our 
Happy Staff Happy Customer 
(HSHC) event, UEMS Housekeeping 
Team launched our Staff 
Appreciation and Recognition 
programmes at the event. 

A total of 14 awards were presented, 
which included Best Employee, 
Best-Groomed Employee, Care 
of Equipment & Customer’s 
property, Honesty Award and Best 
Compliments Award. In addition, 
training certificates were given out 
to staff who have completed their 
courses.
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National Day 2019 Celebration cum 
HSHC @ CGH
BY IGNATIUS EDWARD

CGH Portering

CGH UETrack™ Portering held a 
National Day 2019 Celebration 
and monthly HSHC on 9 August 
2019. The event was specially 
organised to celebrate the 
nation’s birthday and it 
provided a casual atmosphere 
for interaction among the 
staff within the portering 
department.

The staff were each presented 
with a door gift. The event 
kicked off with a presentation 
by Contract Manager Ignatius 
Edward, highlighting and 
recognising the staff as well as 
the department’s achievement. 
CGH Environmental Services 
Deputy Director, Tenny Chow 
graced the event and afterwards 
gave out various awards to staff 
who received compliments from 
CGH’s various departments. 
In her speech, she thanked all 
the staffs for their hard work, 
dedication and contribution to 
the hospital. 

A buffet spread of scrumptious 
lunch was specially catered for 
all to indulge in. There were 
games organised and staffs had 
the opportunity to take part and 
have fun. Prizes were given out to 
the winners. The event concluded 
with a lucky draw and everyone 
went home happy after the 
event.
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KKH Housekeeping

A Year-End Appreciation lunch 
gathering was held at Heartbeat@
Bedok on 20 December 2019. It is 
a thanksgiving session for all staff 
who have worked diligently serving 
Bedok Heartbeat. 

Year-End Lunch Gathering at Heartbeat@Bedok
BY BRYAN NG

Representatives from the clients, 
co-located partners and service 
providers who are working under 
the same roof serving Heartbeat@
Bedok were invited to attend this 
session. This is a bonding session for 

everyone to gather together once 
a year which was also a feedback 
session where all the different 
stakeholders met and exchanged 
insights. 

During this event, the General 
Manager of Heartbeat@Bedok gave 
an impressive speech, shared his 
direction for the year 2020 and also 
took the opportunity to thank all 
for the efforts rendered for the past 
year. 

A token of appreciation was also 
given to deserving staff to recognise 
their hard work. 

We look forward to more exciting 
activities to be launched at 
Heartbeat@Bedok in the upcoming 
year 2020.

KTPH and YCH 
Housekeeping
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TTSH Portering and Health Attendant AH Housekeeping 
Service Innovation 
Programme

NUH Portering
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CGH Housekeeping 
and Portering 
Service Innovation 
Programme

On the 6 October 2019, RenCi 
Community Hospital hosted 
its annual Vegetarian Food 
Fiesta Event. Over 20 vendors 
ranging from renowned catering 
companies to revered religious 
organisations participated in 
this event, selling vegetarian 
cuisine and other products to 
raise fund for the hospital.

Our UEMS Team undertook 
the challenging task of keeping 
the premises in good order 
for this event and in the end, 
they put up an impressive 
work which won the praises 
of the Management from 
RenCi Hospital. Due to the 
magnitude of the event, 
manpower planning was done 
months ahead. Managers, 
Supervisors and housekeepers 
from various Nursing Homes 
rallied to beef up the required 
manpower for the event and 
our team members showed no 
hesitation in volunteering their 
time, even if it means sacrificing 
their day off. The actual day 
saw all our team members 
discharging their duties from 
touching up toilets, clearing 
used cutleries to mopping 
up floor stains and clearing 

food trash. Despite having to 
endure the hot weather and to 
manoeuvre through the crowds, 
the undaunted team worked 
from strength to strength to 
ensure all areas are duly cleaned 
and cleared up for the patrons. 
The closing of the event at 
5pm posed another challenge 
to the team – to reinstate all 
to its original state. The team 
soldiered on and through 
seamless teamwork and 
cooperation, all major clearing 
and clean up work were cleared 
up by 8pm, ahead of schedule. 
Our team leader Marri even 
went the extra mile of staying 
back till midnight to finish up 
the hi-pressure works at the 
carpark. 

The event was of no doubt, 
a challenge for the team. 
However, through their 
dedication and unwavering 
commitment to the hospital, 
the team managed to put 
together another impressive 
performance. For their 
dedication and hard work, the 
Management of RenCi Hospital 
wrote in to commend the team 
for the splendid outcome!

RenCi Vegetarian Food Fiesta Event
BY CARMEN CHOO
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ALEXANDRA HOSPITAL

“I would like to compliment Nina, 
Dong Mei and Linen for their great 
laundry services they provided to us. 
They take pride in every task and go 
the extra mile to ensure our lab coat 
are always as white as new.

Please convey our appreciation to 
them. Job well done!”

– Department of Laboratory Medicine

“Mr Cao Vu Linh is very 
hardworking person. 
He is an amiable 
person. He is a very 
polite and kind person. 
I am very proud of him. 
Keep up the good work.”

– Patient

Cao Vu Linh 

“Miss Malkit is a very 
hardworking person. She 
is very friendly & nice & 
polite & kind person. She 
is excellent in her work. I 
am very happy with her 
performance & keep up 
the good work.”

– Patient

Malkit Kaur

“Housekeeper 
Mariamma from Ward 
2 was observed to be 
very diligent in her work. 
She is thorough in her 
cleaning & housekeeping 
of Ward 2. The infection 
control team had audited her & 
found her to be a consistent worker. 
She is also respectful & receptive to 
feedback. Keep up the good work. 
A well deserved good & consistent 
housekeeper.”

– Infection Control – Sister Gaik Bee

Mariama AP 
Muniandy

“Syamim is very 
hardworking. When he 
serves the food, he is 
very organised. He is very 
intelligent, keep up with 
the good job. I am very 
happy and thank you.”

– Patient

Mohammad 
Syamim Asyraf 

Bin Sarum

“Housekeeper Mala is 
very friendly and greets 
everyone with a smile 
every morning. She does 
a terrific job in cleaning 
our work station. 
Moreover, she does 
her job quickly and efficiently by not 
interrupting our work. Keep up the 
good job Mala!

Mala keeps our BME office and 
workshop clean.”

– Support Operation & BME User

Manimala 
Machap

Compliments Received 
by Our Staff

Good job! Mamatha 
is a hardworking 
staff, she does her job 
according to her job 
scope very well. She is 
very proactive and has 
maintained standards 
in her work. She is capable of leading 
a team.

– Endoscopy & Ambulatory  
Surgery Centre user

Eluri Mamatha

Li ZuoHeng is very 
hardworking. The clinic 
is very neat and tidy at 
all times. Service with 
a smile. Thank you for 
the hard work done in 
keeping the clinic well 
kept and clean.

He is very polite and very helpful. He 
works very hard to clean our clinic 
J & K. He always will be there when 
we need him to help.

Li ZuoHeng is very responsible. If 
he does not understand, he will call 
somebody to translate to ensure 
things are done on time. I appreciate 
his efficiency in doing his work.

– Clinic J & Clinic K user

Li Zuo Heng
“Faizal had done a 
good job cleaning 
and maintaining 
the cleanliness. Very 
hardworking. Faizal did a 
great job, keep it up!” Muhammad 

Faizal Asyraf Bin 
Edee Farrek

– Clinical Measures Clinic & 
Orthopaedic Clinic User
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“Whenever Mr Teo 
comes in DSOT and 
he never fails to greet 
everyone with a smile. 
He will check that all 
the scrub suit, grown, 
trolley towel, blanket, kimono, 
pillowcase and etc are in good and 
clean condition. He even cleans the 
rack and cupboard and make sure 
that there is no dust on it.

We find him a very hardworking 
man.”

– DSOT User 

Teo Cher Yong

“Thank you for always 
keeping DSOT clean 
and tidy. Xiaona 
always greet all of us 
with a great smile and 
when the washroom in 
DSOT was dirtied, she will try her 
best to clean up ASAP. Thank you for 
being a gem.”

– DSOT Angeline Tan

Yan Xiao Na

“On behalf of our 
NUHS Integrated 
Communications team, 
I’d like to express our 
sincerest gratitude for 
all the help and effort 
put into the Corporate 
Identity Launch 
event this morning 
by yourself and your 
teams. We’re really 
appreciative of all the 
support and help given 
(not just today but over 
the past few weeks) in making the 
event a success!”

– AH Strategic Communications user

Muhammad 
Taufiq Bin Mohd 

Tabri

Sathesh 
Magaintharan

BUKIT BATOK CARE HOME

“Thanks to all your UEMS staff for the job well done so far and amongst them, I have 
singled out both Kumar and Zul for their exemplary working attitude in supporting 
us especially during the ramping up period and VIP visits.

Kumar’s proactive attitude had given us assurance that any tasks entrusted to him 
will be carried through to the end without much supervision. I hope this email will 
provide some form of appreciation to both of them for their effort.”

– BBCH Customer, Stephan Shi

Rohitashv Kumar Azizulzamri 
Bin Muhamed 

Amin

I would like to send a compliment 
for Ivy, Zin and Segar.

They have helped me in a number 
of my events which includes 
the One CGH Festival, President 
Challenge CGH Charity Fair, Various 
workshops and exercises at the 
staff lounge & IB.

They have been so helpful and 
conscientious in that Ivy and the 
team would always run through 
the arrangements with me to 
ensure that the set up is to my 
specifications and needs. They are able to give better suggestions if I am 
unsure of the space and are always very timely in ensuring that things are 
moved way in advance to give me time for setting up and even covered 
the tables with plastic if we have a craft event.

They are very friendly, mindful and have gone the extra mile to assist me 
in all my events which have been a success thanks to them. I could not 
have done it alone. No matter how busy they are, they will always help.

Please kindly convey my gratitude to them and I look forward to more of 
our workings together in the future.

– CGH HR Staff Juniper

CHANGI GENERAL HOSPITAL

UEMS Housekeeping Team received compliments from CGH staff as early 
as 1 month into operation. Nurse Managers expressed their appreciation 
towards our staff for running the daily operations smoothly despite being a 
new team. 
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Health & Safety

Changi General Hospital’s 
Contract Manager Ignatius 
Edward donated their H&S 
Performance reward to NUH 
Portering Manager Tan Wei Neng 
for his staff Aminah Binte Osman, 
the owner of the flat that caught 
fire from an E-Scooter.

Lending a Helping 
Hand
BY DIANA ROSE M. DONG-AS

UEMS joins the Workplace Safety & 
Health Council’s call upon all staff 
to “Take Time to Take Care” of their 
health and safety at work. The 
campaign aims to drive home the 
importance of taking preventive 
action as injuries at work does not 
only affect one staff but also the 
people around them.

UEMS Health & Safety Week, 
held from 2-6 September 2019, 
culminated at Labrador Park with 
a 3 km fun walk to reinforce the 
importance of taking care of our 
health. Ms Tan Cheh Tian, COO 
(UEMS Group) and General Manager 
(UEMS Singapore), kicked-off the 
event with a welcome address 
stressing the importance of 
cultivating safety in the ecosystem 
of UEMS.

Mind your Safety: Celebrating our 
Commitment to Safety
BY DIANA ROSE M. DONG-AS

UEMS launched the safety 
commendation bestowed to 
outstanding individuals and project 
sites that have relentlessly advocate 
safety culture at their work areas. 
The portering team at Changi 
General Hospital won the very first 
H&S Performance Award. WSH 
Advocates from the various project 
sites were also accorded the due 
recognition for the role they play to 
reinforce safety.

Other activities at the event 
included game booths packed with 
health lesson takeaways. Teams 
battled their hearts out to win the 
tele-match games that got their 
adrenaline rush. 

But more than the fun and laughter, 
the ultimate goal is to make safety 
personal for each and every staff 
with the hope to transcend a safe 
mindset to their homes.
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As an existing ISO-certified 
company, attaining a new 
ISO certification is an 
important milestone in UEMS 
organisational excellence 
journey, signifying the many 
improvements it has made in 
the last three years since its last 
audit assessment.

This year, we are pleased to 
announce that we have received 
the coveted ISO 27001:2013 
certification from SOCOTEC, a 
UKAS-accredited Certification 

This venture, immensely 
supported by Ms Tan Cheh Tian, 
COO (UEMS Group) & General 
Manager (UEMS Singapore)
was executed by a steering 
committee comprised of teams 
from Technology Services headed 
by Mr Srinidhi Gopalakrishna, 
Vice President, QA & Workplace 
Safety and our ISMS Champions 
from cross-functional 
departments that vigorously 
facilitated the implementation 
and management of the new ISO 
system across UEMS.

Another Feather in our Cap: UEMS Achieves ISO 27001:2013 
Certification for Information Security
BY DIANA ROSE M. DONG-AS

Our ISO Journey: Celebrating 5 Years of Multiple  
ISO Certifications
BY DIANA ROSE M. DONG-AS

Body, for our information security 
management system (ISMS).

Although not an easy feat, the 
certification was awarded after 
an extensive audit process, which 
involved stringent assessment 
of our internal processes by our 
auditors. This certification is an 
important badge of honour as it 
underscores our commitment to 
providing our customers with the 
highest level of information security 
management.

When UEMS embarked on an 
ambitious journey to integrate 
its multiple ISO management 
systems three years ago, we did 
not fully comprehend the gravity 
of this endeavour. We knew it 
would launch us into a world-class 
of ISO-certified companies and 
that it would benefit our business 
operations immensely.

But what we have discovered 
over the last five years is that the 
benefits (and, let’s be honest, the 
growing pains) of implementing 
an ISO management system have 
pushed us in new directions. It has 
empowered us to better walk that 
path and to think big for our future, 
knowing we have the framework in 
place to achieve it.

One audit cycle later, UEMS is 
still steadfastly upholding its 
commitment to provide service 
excellence by putting in place 

standards and procedures. UEMS 
is proud to announce that we 
have successfully renewed our ISO 
9001:2015 (Quality), ISO 14001:2015 
(Environment), ISO 45001:2018 
(Health & Safety) and ISO 22301:2012 
(Business Continuity) certification. 
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Participation in CGH events
BY IGNATIUS EDWARD

Alexandra Hospital’s Inaugural 
Quality and Safety Day was held 
on 9 October 2019. UEMS was 
given a booth to share awareness 
of Working at Heights. All of us 
had fun and learned through 
the simple Q&A session. To 
promote workplace safety with 
innovation, UEMS had brought in 
“Electric Platform Ladder” which 
is another highlight in the event. 

Inaugural Quality 
& Safety Day 
at Alexandra 
Hospital
BY GRACE KHOR

UEMS Housekeeping team were given the opportunity to be part of CGH 
events and exercise. 

WSH Day on 15 November 2019

CGH Green Day on 11 December 2019
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KTPH Fitness Challenge
BY SAMANTHA CHOO

HEALTH & SAFETY ◀

Yishun Health has instilled a yearly 
event called the Fitness Challenge 
where all Yishun Health motivates 
everyone, internally and externally, 
to have a balanced healthy lifestyle. 

On 3 September 2019, UEMS had 
the golden opportunity to be invited 
and to participate in the various 
activities such as Sit & Reach, Push 
ups, Sit Up, and the last one is to 
have a choice of doing the 1.6km 
walk or the 2.4km run. 

One of the gratifying aspects of our 
work has been the interaction with 
a superb group of colleagues and 
friends in the atmosphere.

High Risk Installation 
Exercise Drill 
BY SOH CHUN KANG

On 23 July 2019, the Fire Safety Manager 
(FSM) together with the Company Emergency 
Response Team (CERT) team and various 
stakeholders & tenants participated in a High 
Risk Installation (HRI) exercise in collaboration 
with Singapore Civil Defence Force (SCDF). The 
HRI drill provided a platform for OTH, UEMS 
and SCDF to formulate a dedicated contingency 
plan for various contingency scenarios in OTH’s 
development. SCDF’s appliances such as Fire 
Engine, Fire Ladders and Red Rhinos were 
deployed along the fire engine access route in 
the building during the HRI drill. 

Annual Fire Drill Exercise
BY SOH CHUN KANG

On 23 July 2019 and 20 Dec 2019, the Fire Safety 
Manager (FSM) together with the Company 
Emergency Response Team (CERT) successfully 
conducted the Fire Drill for OTH development. The 
fire drill exercise allows the building occupants to 
familiarise themselves with the fire emergency 
procedures. The fire drill also helps to build up the 
CERT team confidence level and their capabilities to 
handle emergencies.
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Corporate Events

The annual Work Plan 2020, 
“Towards V22, Scaling New Heights” 
was held in Seoul, South Korea on 14 
and 15 October 2019. 

The objective of the Work Plan 
meeting was to align business 
direction and strategy among the 
UEMS Group of companies, focusing 
on the key areas such as growth 
and strategy, client solutions, 
organisation and operation 
excellence, health and safety, as 
well as technology and innovation. 

The 2-day meeting lined up 
with close to 30 presentations 
from the management team 

UEMS Group Work Plan 2020
BY KARYN CHENG

and representatives from the 3 
countries. It was indeed a good 
avenue for team-bonding among 
staff from the 3 countries, UEMS 
Singapore, Taiwan and Malaysia, 
and an eye-opener experience for all 
the participants.

Most of us also took the 
opportunity to enjoy the night 
shopping and the sumptuous food 
in Seoul after the closure of Work 
Plan meeting was adjourned on the 
second night. 

SHARING SESSION IN SINGAPORE
The participants from UEMS 
Singapore attended a sharing 

session held on 25 Nov 2019 at 
the HQ office. The agenda of the 
sharing session was to present 
the takeaway from the Work Plan 
meeting and to share how some of 
the best practices can be adopted 
and implemented in their areas of 
work.

The Senior Management Training 
(SMT) on 2-3 December was one 
of the highlights for 2019 as it 
enabled us to review, reconstruct 
and relearn new ideas and 
key takeaways in Leadership, 
Teambonding and Strategy. 

Much to my relief, my fears were 
unfounded! All management and 
team members who attended the 
event were able to unwind amidst 
the natural landscape of ‘Bintan 
sea and greenery’ and connected 
naturally with one another.

I observed that their conversation 
and interaction during the training 
was natural and fluid and this in 
turn aided towards building an 
enhanced training engagement 
and camaraderie. It encouraged 
creativity especially when they were 
responsible for the creation of the 
‘project egg’ and the brief treasure 
hunt. 

Reflections from the Senior Management Training
BY KATHY PILLAI

It was heart-warming for me to see 
a few of our colleagues who would 
usually shy away from the limelight, 
taking the brave move to present 
boldly during group presentation 
and in turn lead their team in their 
discussions. 

Our colleagues embodied the spirit 
of growth and learning and that 
this was one of the most enjoyable 
outdoor training they have had so 
far. This is certainly another feather 
in the cap for UEMS! 
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UEMS Dinner and Dance 
BY KATHY PILLAI

UEMS Dinner and Dance 
‘Masquerade Mystique’ went off 
on a scintillating start on the 29 
November 2019 at Fairmont Hotel. 

The programme commenced with 
much glitz and glamour as 420 
attending guests walked into the 
ballroom in their gorgeous masks. 
We could hardly recognise many of 
them! 

Chief Operating Officer (UEMS 
Group) and General Manager 
(UEMS Singapore) Ms Tan Cheh 
Tian delivered her opening speech 
sharing the company’s important 
milestones and achievements 
for 2019. With that, it was timely 
that we celebrated the 25th Long 
Service award achievement of our 
colleagues Agnes Chio and Rohaya 
Bte Osman. Both of them received 
their awards from Ms Tan on stage 
and what a memorable moment it 
was! 

Soon after, singing waiters belted 
out a few melodies and evergreens 
to our astonishment as they started 
appearing one at a time from the 
four corners of the function hall. To 

add to the mystery, we had a special 
performance by masked Zoro, who 
unveiled himself as ‘Kenneth Tan’, 
Director, Human Resource at the 
end of his performance.  

There were dance performances 
by various sites and the winning 
champion emerged as ‘KKH’ much 
to the delight of the audience. 

The Best Dressed male and female 
were invited on stage with their 
masks. They preened and paraded 
in front of the audience, with the 
loudest applause clinching the 
favourite for this segment. What an 
uproar it was!  

The highlight of the night 
undoubtedly was not just the 
announcement of the grand lucky 
draw winners but the finale mass 
dance by entire UEMS colleagues 
had us shaking our booty and 
swaying our hips to the crescendo 
with the cue from emcee Richard. 

It was indeed a night filled with 
great enjoyment for everyone! 
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Long Service 
Award

Training Re-organisation & Optimisation 
of Resources for Business Expansion
BY PEARLY LIEW

developed to cater to Singapore 
General Hospital’s (SGH) service 
standard requirements. This 2-hour 
programme covers 3 chapters on 
effective communication, service 
awareness and conflict resolution. 
We kick-started this programme 
at SGH Visitor Management 
Services (VMS) on 8 October 2019. 
We will further develop the UEMS 
Service Star programme across all 
employees to embark our UEMS 
service transformation journey in 
the year 2020. 

UEMS Manager Standards Training 
version 2.0 kick-started in July 2019. 
The programme consists of a series 
of 5 modular courses that focus on 
building the critical thinking skills 
and leadership competencies of 
managers. It underwent a revamp 
to suit the business needs of the 
company and changing times. 

More than 90 Managers and 
Assistant Managers attended these 

As part of the training re-
organisation and optimisation, 
there will be more focused training 
for both operatives and non-
operatives. In a bid to ensure the 
consistency of training standards, 
all new trainers will undergo 
the UEMS Train-the-Trainer 
programme. This programme aims 
to equip them with the necessary 
skills and knowledge to support 
their respective facilities-in-charge. 
As a team, we are moving towards 
being well-versed in all aspects of 
the current services we provide 
which include housekeeping, 
portering, and visitor management 
services among others. This 
movement will ensure that the 
training team will have sufficient 
support for each other, and 
eventually be holistic in our skill-set 
to better align with our customers’ 
expectations. 

Our Service Star programme 
is another initiative we have 

modular-based training. Senior 
Manager of Housekeeping, Grace 
Khor, was one of the first batches of 
managers who benefited from the 
training session. She stated that the 
programme allowed the sharing of 
best practices that, in turn, led to 
constructive idea sharing amongst 
the various sites. Moreover, she 
loved that the training allowed 
her to explore E-learning (multi-
platforms such as Google Classroom 
and Kahoot) for the assessments 
and the feature of ‘bring your own 
device’ (BYOD); smartphone for 
the interactive case-study. This is a 
learner-centric approach.
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Technology Updates
Innovation Corner – Periodic / HSSE / OT
BY SRINIDHI GOPALAKRISHNA

UETRACK™ - PERIODIC 
UEMS housekeeping teams which have been using 
UETrack™ Projects will now use UETrack™ Periodic 
for scheduling and managing their monthly periodic 
works. UETrack™ Periodic comes with a new mobile 
app that allows teams to receive notifications of the 
periodic works scheduled for the day and the week. 
Executive can assign the staff to each periodic work 
and monitor the time taken by each staff to complete 
the job. The completed task can be signed off by the 
end-user based by using their staff card confirmation 
or through signature. 

UETRACK™ - OT
Operating theatres in the hospital require thorough 
upkeep and faster turnaround time. UETrack™ OT 
is a tablet-based app that allows the staff in OT 
department to call for cleaning services. The message 
is transmitted to the housekeeping team’s mobile 
app instantly for the OT cleaning team to attend to 
the request. All response and turnaround time are 
captured for further analysis and measurement of 
KPIs.

UETRACK™ - LEARNING MANAGEMENT SYSTEM 
(LMS)
Technology Services team worked closely with the 
training department to develop an LMS that will 
digitalise all staff’s training records while ensuring the 
information is easily available for site teams. Trainers 
can now use their mobile phone to scan training 
attendance and generate a report for each staff and 
each training held. There are plans to extend this 
development to include many other functions.

Technology Services team at UEMS continued its journey of innovation to bring new products to its teams that 
create value for its customers. As part of this journey, 3 new mobile apps were added to UETrack™ suite. 
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Joshua Hui Chen Fung in his twenties, is our existing 
UEMS staff from MINDS who works in one of our 
Care Home as a housekeeper. 

Though quiet most of the times, Joshua is 
nevertheless a cheerful and adoring young man. At 
work, Joshua often observes his colleagues when 
they are performing their tasks and practices it on 
his own. Through these visual cues and hands-on 
practice, he has managed to be proficient in 
handling his tools when he works. Coupled with 
constant encouragement from his superiors, care 
giver and job coach, Joshua has made exceptional 
progress at work and has shown eagerness to learn 
a new task! 

Credit to both his superiors, Chandra (Supervisor) 
and Daniston (Assistant Manager), who worked 
closely and tirelessly in engaging his employer and 
caregiver to exchange regular updates on Joshua’s 
work progress. In tandem with his supervisor, 

In the Spotlight

UEMS At Your Doorstep: Job Opportunities 
with a Human Touch 
BY CARMEN CHOO

Besides being a company that largely supports 
the hiring of locals, UEMS showed unwavering 
commitment towards socially responsible programme 
by taking in 15 staff from MINDS under its wings. These 
staff, who are placed at various Healthcare Nursing 
Homes as housekeepers, are strongly backed by a group 
of dedicated counsellors from MINDS. 

When asked about their performances, their 
supervisors have nothing less than praises for these 
staff. “We find them fantastic! Although initial 
communication with them was a little slow and 
difficult, they made much significant improvement all 
this time with us and they are a lot more comfortable 
and independent in their environment. Most 
importantly, they showed great cohesiveness towards 
their team members”.

 “We had to be well prepared to take them in as 
a contributing UEMS staff . In order to do so, we 
considered redesigning work processes to best fit 

them in order for them to gel in seamlessly with our 
operations. We aim to give them opportunities, not just 
a mere job”. Looking back at them now, we are happy to 
say that they are finally part of our family”.

Our operations team recently also championed the 
initiative “Job Fair to 2 U” recruitment drive. This time, 
they took the drive to another level by showing share 
and care towards those in need while bringing them 
job opportunities to them. They walked alongside the 
volunteers tirelessly door to door to share opportunities 
of employment and gifts. They, together with the 
volunteers, have brightened up the doorsteps of many 
households with their kind act!

Success Story: Joshua Hui

Chandra, and his colleague Harpinder, they paved 
the way for his smooth transition which in turn 
translates to a well-fostered relationship with his 
colleagues. As a reward for his positive attitude 
and hard work, he was awarded a confirmation of 
service recently after his probation period. Kudos 
Joshua! Keep up the good work!
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