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FIGHTING COVID-19 TOGETHER 
Covid-19 hit us as soon as we were settling into the new decade in January 
2020. By February 2020, it was fast-spreading around the world, and it 
became a global crisis. While the Covid-19 threat is global, the situation 
in each country is not the same and is evolving very swiftly. Covid-19 
has dominated the world and every one of us. Over the past months, 
not a single day passed by without any Covid-19 news. It is indeed an 
unprecedented crisis and an unexpected and sudden one in our history. 

During this period, we have been working under extraordinary conditions 
and unlimited constraints. This is because of the circuit breaker measures 
and many border closures globally which had affected us, especially our 
foreign staff and colleagues. With these new challenges, we have to 
strategise and implement solutions at a breakneck speed and to take 
decisive actions, including doing the right things at our very first attempt. 
This is to ensure that our service levels to our customers are not affected 
adversely. Most importantly, we have to ensure that our staff’s safety is not 
compromised at all times, amidst this crisis and to allay all concerns that 
our staff may have from time to time. 

GETTING USED TO THE NEW NORMAL AT WORK 
Due to this crisis, I am sure that many of us in the head office is getting used 
to the new normal guidelines, such as working from home. In the initial 
weeks, many of us were not used to remote working because this was 
something new to all of us. For most, it is our very first time in history that 
we are working full-time from home, communicating with our colleagues 
and customers via technology.  Some might have enjoyed this once-in-a-life-
time experience, while for others, they might not have adapted themselves 
and might need more time to adjust to this new way of working.    

What has been amazing for all of us is that we could successfully overcome 
all these new challenges over e-platforms without having to see one 
another face-to-face, which we are so used to previously. As an essential 
service provider, we have even mobilised a new project successfully during 
the circuit breaker period, despite all the challenges and limitations that 
we faced. If we don’t try, we will never know what can be achieved. I guess 
this is truly the power of adapting to new ways and changing mindsets 
whenever the situation calls for it. It has left us without any other choice.   

Amidst this busy period, the key managers took time off from home every 
Sunday to have our UEMS e-weekly Kopi sessions and UEMS e-weekly 
Strengths Treat which usually last for about 20 minutes per session. I must 
say I thoroughly enjoyed these sessions.  It is indeed a great opportunity and 
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a brand-new way of communicating with one another, 
learning from one another and sharing our thoughts in a 
light-hearted mode.   

CONTINUING GROWING OUR STAFF
At UEMS, we strongly believe that people are the 
business and the business is the people. To put it simply, 
the company’s success lies with the people, and that is 
you—my heartiest congratulations to all staff who have 
been promoted in 2020.  Thank you for all your hard 
work, dedication and commitment to the company. 
You have earned this promotion, and I am sure it will 
motivate you to do even better.  Some of you may also 
be assuming greater responsibilities or even new roles.  
Please continue with the excellent work you have done, 
upgrade yourselves and value-add to your new roles.   

EMERGING STRONGER AFTER THE CRISIS  
Everyone is facing tremendous pressure during this 
period.  It has also been a long period of endless tests for 
all of us due to the fast-evolving situation that we are 
facing.  Each test seems to be tougher than the previous. 
Nevertheless, I am glad that we have passed these tests. 
As we were going through these tests and no matter 
how tough they might be, we did not give up as we 
wanted to overcome these challenges to the best of our 
ability. This goes to show our resilience and perseverance 
as a team in overcoming every obstacle that comes our 
way. Over the years, we have gone through many other 
crises. I must say that this crisis is the most difficult and 
a very different one, with a brand-new experience that 
we have never gone through. I am confident we will 
emerge even stronger than before. However, we need to 
quickly reinvent ourselves to become even better from 
the useful lessons learnt from this journey and turning 
this crisis into opportunities and seizing every good 
opportunity.  

GREATEST APPRECIATION TO STAFF – I SALUTE YOU 
My greatest appreciation goes to all great men and 
women of UEMS. I salute you! It is because of the 
outstanding warriors, front liners and staff that we can 
continue to provide quality services. I am deeply grateful 

for your service and sacrifice. All of you have fought with 
valour and executed your roles well with passion as if 
there is no tomorrow. 

At UEMS, we have always been driven by our strong 
belief in delivering service quality to our customers as 
well as our purpose of continuous improvement, that 
is, to improve the quality of services for every customer 
who has provided us with the numerous opportunities 
to serve them over the years. For any area that falls 
short, it is our motto to close the gaps. This is possible 
because of you. There is no greater gift than having a 
great team in UEMS, and your continued dedication 
and commitment to serve our customers is strongly 
recognised and deeply appreciated beyond words. Your 
hard work has a significant and positive impact on the 
outcomes, and I am very proud in all that you have done. 
I am thankful to be embarking on this very tough journey 
together with you. 

THANKING OUR CUSTOMERS  
As one of the renowned integrated facilities 
management players, we continue to take pride in 
providing quality services to our customers. To our 
customers, we are committed to providing you with all 
the support, and I am humbled that all at UEMS have 
the opportunity to work with you. As partners, we will 
go through this unprecedented crisis together. We are 
appreciative for the trust and confidence that you have 
placed on us. I look forward to seeing you more often (in 
person) soon!   

On a concluding remark, like what many of us would 
have heard, after every storm, there is a rainbow! Please 
continue to stay safe, work safe and be safe!

TAN CHEH TIAN (MS) 
Chief Operating Officer, UEMS Group 
General Manager, UEMS Singapore

“My greatest appreciation goes to all great men and women 
of UEMS. I salute you! It is because of the outstanding 
warriors, front liners and staff that we can continue to 
provide quality services. I am deeply grateful for your service 
and sacrifice."
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UEMS FM team is proud to share that 
various stakeholders have recognised us at 
Cognita Early Learning Village for service 
excellence. Notably, the team has been 
mentioned to be “timely”, “professional”, 
“with a can-do attitude” and “positive”. 

The compliments received truly amplifies 
UEMS’ core values in our service delivery to 
our clients.

The recognition received provides a 
mandate for the team to strive to provide 
quality FM services to our valued clients and 
in doing so, continue to scale new heights 
and aim to exceed our client’s expectations.

Compliment From Client –  
Excellent FM Services Rendered to Cognita School 
BY THERESA SHI

With Strong Teamwork and Collaboration,  
Nothing is Impossible 
BY PARASURAMAN KRISHNASAMY

“With the current ever-changing Covid-19 situation, new 
instructions and new developments happened so fast. This 
is tough and challenging at times. However, with the great 
leadership support, strong teamwork and collaboration 
from the team, “Nothing is Impossible”.

In a wink of an eye, our institution was converted to a 
Covid-19 isolation facility on 11 April 2020. Even when we 
had a very lean time frame, the impossible became possible 
because of strong teamwork and collaboration with our 
BVH partners and the UEMS team.

The UEMS team bravely accepted this challenge. They did 
the infection control Hand Hygiene, Personal Protective 
Equipment (PPE), terminal cleaning competency training 
on 10 April 2020 to ensure the safety of everyone. Everyone 
adopted new measures with a spirit of resilience and 
optimism. Good job UEMS Team!” 

Comments from Rodona Labuanan, 
Nursing Officer, Infection Control, Bright Vision Hospital

Customer Success Stories
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Brand New Housekeeping Service  
at Sengkang General Hospital  
(Medical Centre and Community Hospital)
BY WONG SIOE FA

With the commencement of 
housekeeping service at Sengkang 
General Hospital (Medical Centre 
and Community Hospital), UEMS 
has achieved another milestone in 
our healthcare support services. 
We have successfully mobilised our 
team to start operations at the 
Medical Centre and Community 
Hospital from 1 May 2020. 

It was an exciting moment that our 
team has been waiting for since we 
have started our mobilisation onsite 
in January 2020. The mobilisation 
was certainly a unique experience 
during the Covid-19 Circuit Breaker 
period. We overcame challenges 
and constraints, ranging from 
staff recruitment, manpower 
deployment, supplies and 
equipment delivery, while abiding 
by the social distancing restriction.

We were always working alongside 
our Environmental Services client 
to sync up with their practices, 
needs and expectations. Right from 
the onset, we had prepared the 
necessary pre-mobilisation plans, 
conducted tabletop discussions, 
trained our staff on the relevant 
skill sets, ensured everyone were 
properly vaccinated, and equipped 
the team with needed tools and 
resources. Although the work done 
to put together these thorough and 
robust plans were indeed tedious, 
the hard work has ultimately 
paid off with a very smooth 
and successful takeover of both 
facilities.

Such success can only be achieved 
with the great team support and 
understanding from our client, who 
often provided us with timely and 
helpful pointers along the way. The 
takeover of the Medical Centre and 

Community Hospital signalled the 
beginning of an exciting time for us 
here, as we continue to look ahead 
and work towards the mobilisation 
of the General Hospital. We are 
confident that we will be well-
placed and well-positioned to 
serve our client in a larger role and 
capacity within Sengkang General 
Hospital. 

HANDS-ON EXPERIENCE DURING 
MOBILISATION 
In preparation for the housekeeping 
service startup, UEMS Housekeeping 
team commenced onsite training at 
Sengkang General Hospital since 3 
January 2020.  

On 20 February 2020, our team 
was fortunate to occupy the vacant 
ward and convert this to an interim 
office, training space and simulated 
ward set-up of cohort beds and 

isolation room to enable the 
trainees to practise and experience 
the different configuration of 
wards.

We were also alerted by the 
Environmental Services department 
to anticipate dynamic shifting 
whenever the vacant ward was 
needed to be converted to the 
actual patient’s ward. In addition, 
there were ad-hoc requests for 
the cleaning of vacant wards in 
preparation for the opening. Toward 
late March 2020, our trainees were 
able to perform practical training at 
the vacant ICU ward.

The overall experience has 
benefitted our team to perform 
more practical training for different 
wards cleaning and set-up as well as 
improving the cleaning speed.
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Rising to the Challenge in Battling Covid-19 at Tan Tock Seng 
Hospital and National Centre for Infectious Disease
BY SHELTON DONG-AS

As we adjust and adapt to the 
“new normal” of working and living 
during this Pandemic period, we 
recall how our UEMS team at 
Tan Tock Seng Hospital and the 
National Centre for Infectious 
Diseases fought through the thick 
of the evolving Covid-19 outbreak. 
Nothing could have mentally and 
physically prepared the team from 
the magnitude of fear, anxiety and 
worry of the Covid-19 uncertainties 
and the countless hours spent to 
ensure sufficient support.

Right after the news of a new 
coronavirus emerged, healthcare 
institutions all over the island 
started with their preparations. 
Protocols and outbreak responses 
had been activated by the time the 
first imported case in Singapore was 
reported. Just like how fast the virus 
spread, so were the endeavours 
taken by UEMS to mobilise porters 
and health attendants to support 
Tan Tock Seng Hospital and the 
National Centre for Infectious 
Diseases’ projections and plans to 
stay ahead of the outbreak. 

The additional manpower 
requirements soared beyond 
the planned activations as the 
DORSCON level and the number 
of cases escalated. It was not an 
easy feat to ramp up manpower 
due to individual reservations of 
each candidate with working at 
the National Centre for Infectious 

Diseases. Assurances from health 
and safety advisories, Infection 
Control training or incentives were 
not merely enough to influence our 
porters and health attendants to 
join and endure at the frontlines. 
The unconditional and unprejudiced 
servitude was one of the virtues 
displayed by those who responded 
to the challenge.

OUR UNSUNG HEROES
The radical uncertainties of Covid-19 
brought about dynamic changes in 
hospital procedures and processes. 
The stressful impact of these 
uncertainties and changes was felt 
across the healthcare industry and 
more so at Tan Tock Seng Hospital 
and the National Centre for 
Infectious Diseases.

During this crisis, we have seen 
each porter, health attendant and 
site management staff of Tan Tock 
Seng Hospital- the National Centre 
for Infectious Diseases step up 
and maximise their full potential. 
These unsung heroes are literally 
putting their lives on the line while 

continuously working relentlessly 
to be able to render the utmost 
support in this battle against 
Covid-19.

Words cannot express what our 
heroes are enduring to see this 
battle through. Sacrifices are made 
and changes in living condition 
are arranged to ensure their 
family’s safety. Some even had to 
leave their families behind due to 
border restrictions. All this while, 
they were constantly bearing 
the risks involved with working 
in close proximity with patients 
and tolerating the discomfort of 
wearing full PPE for long hours to 
carry out their duties.

They say there are beauty and 
power in unity; this cannot be 
more true for our front-liners who 
muster strength and motivation 
from the continuous support of 
families, colleagues, management, 
healthcare professionals and even 
the public. We salute you unsung 
heroes!
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Meeting the Customer Survey KPI for JTC Woodlands 
and JTC Senoko Food Hub
BY LEE TAK KEONG

“Building a good customer experience does not happen by 
accident. It happens by design.” 

We can put in a thousand efforts and million hearts into doing our 
daily job but what matters is the outcome and the satisfaction of the 
customers. With the annual customer satisfaction survey, it not only 
tells us where we are excellent in but also where there is room for 
improvement. Here in JTC Woodlands and Senoko Food Hub, our team 
has performed well, and it was showed in the last customer satisfaction 
conducted in Feb 2020. Overall we have achieved 95.9% and way above 
the passing of 92%. We are proud to achieve good results, but we must 
constantly remind ourselves to score better in the next survey. Kudos 
to the site team for building a good rapport with the tenants and users, 
going the extra miles as a service provider for the tenants. 

Thoughts about UEMS at Alexandra Hospital
UEMS@AH is a highly energetic team who 
possesses a “can do” attitude. Thus far, I have 
never heard a ‘no’ from the team. When we put 
through requests for assistance, which at times 
may be beyond their rightful scope, the team 
will always try their best to help us achieve the 
expected outcome or even offer us alternative 
solutions. Not only are they a “can do” team, they 
are also a team who can think on their feet. The 
team’s effort in helping us solve ground issues are 
greatly appreciated. There are many occasions 
that the team came forth with proposed solutions 
to problems they met instead of waiting to be 
spoon fed and be told what to do. More often 
than not, they have no qualms in representing 
Environmental Services (ES) to liaise with other 
stakeholders and get the issues resolved in a 
timely manner. That is great value add to me and 
to all other hospital users as well.

We are very proud to be partnering this team. 
Their superb working attitude and commitment 
had earned both teams many positive 
compliments and kind words from users of all 
levels. This is a team with special DNA that 
exudes positive vibes with the ability to put a 
smile on the faces of people they cross path with.

Keep up the good work, continue to spread 
the positive energy during this difficult time. 
Together we can achieve more.

Ivy Seah
Support Operations, Hospitality

As nurses who have had the opportunity to 
work alongside various teams of housekeepers 
in the span of our careers, I have to say that the 
Alex Nursing team unanimously give thumbs 
up to our team of housekeepers for many 
attributes they positively emulate in the course 
of their duties. 

Our housekeepers are the pride of Alex with 
their relentless spirit of service to others, often 
going the extra mile to surpass expectations 
when called upon to help and support. 
Regardless of face, nationality or age, I have 
witnessed the consistent demonstration of 
enthusiasm and strive for excellence in our 
housekeepers. Ward nurses depend on them 
to fulfil the basic needs of patients and it is not 
uncommon that compliments received include 
the mention of housekeepers. 

In the aspect of service to internal colleagues, 
we were particularly touched recently when 
we needed one of our ICU2 to be cleaned up 
swiftly to enable us to conduct a crash course 
as part of our Covid-19 ICU ramp up plan. Our 
housekeepers got into action to transform 
the unused space in a spick and span manner 
that is safe for use. They are the unsung heroes 
among us in this Covid-19 journey. We are very 
grateful to have them as part of the AH family.

Margaret Lee
Nursing
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Key Promotion of Staff

 Re-designation of Staff

We are pleased to announce that the following staff are promoted or re-designated in Year 2020. 
Keep up the good work!  

Srinidhi Gopalakrishna
Chief Technology Officer

Technology Services

Tong Kim Anh 
Senior Manager

Business Development (FM)

Zhang Qiang
Deputy Director  
BD & Marketing

Lee Tak Keong
Senior Key Account 

Manager
FM

Chai Poh Lian
Deputy Director

Finance

Soh Chun Kang
Senior Key Account 

Manager
FM

Annie Jong Hui Lee
Senior Executive 
Human Resource

Lay Nyuk Lian
Assistant Accountant 

Finance

Zheng Huili @  
Cheng Wailai

Senior Manager
Human Resource

Periye Aneesh
Senior Manager

Technology Services

Tin Moe Thu
Senior Executive

EVM

Gurmit Singh S/O 
Jaswant Singh

Assistant Manager 
EVM

Chooi Yue Thye
Manager 

EVM

Fairosnisham Binte 
Mohamed Haniff

Assistant Executive
EVM

Lam Mee Yoong
Assistant Executive

EVM 

Teo Li Ting
Manager

FM

Noor Ramlah Binti 
Abdul Rahim

Assistant Executive
EVM

Arulraj Daniston 
Israel

Manager 
EVM

Claris Ortega 
Manager 

EVM

Izzatur Rahim Bin 
Jamaludin 

Senior Executive 
EFM

Pang Jun Yuan 
Assistant Manager 

EVM

Tun Tun 
Assistant Manager 

EVM
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Congratulations to our Specialised Services 
team members who manage to successfully 
obtain certification in Façade Inspection by 
BCA Academy Singapore early this year.

The course was designed to equip the 
candidate with essential knowledge 
and skills in façade inspection. With this 
certification, it has enhanced and uplifted 
the team’s value and its ability not just to 
clean or to restore a specific façade. 

Now we can offer our client an opportunity 
not just to keep their façade clean but also 
to have a better understanding of its WSH 
Act and Legal Requirements about Building 
Maintenance and Inspection.

#MovingForward #Achievements
BY SHIDAH NORHADI

Through Adversity to the Stars
BY KENNETH TAN

Per ardua ad astra - is Latin for 
“through adversity to the stars”. 

This is the quote that came to my 
mind as I reflected upon how UEMS 
dealt with the unprecedented 
Covid-19 crisis. It was a challenging, 
uncertain and exacting moment for 
the organisation.

“On the night of 16 March 2020, there 
was a sudden announcement by 
the Malaysian government that the 
causeway between Singapore and 
Malaysia will be closed. I was scared 
and felt helpless when I first received 
news of Malaysia’s Movement Control 
Order (MCO), but thankfully, UEMS 
supported me fully by giving me a 
place to stay. I am touched to know 
how much they care for me”. Sha Sha 
Shelyna Binti Mohd Shariff, UEMS 
Housekeeper from Alexandra 
Hospital, recounted her thoughts at 
that time.

Malaysia, and subsequently, 
Singapore, had taken crucial 
measures to stop the spread of 

Covid-19. These included restrictions 
on movements of people between 
Singapore and Malaysia. As 
dramatic as it sounds, the last 
time either Singapore or Malaysia 
was cut off from each other for an 
extended period was World War 2! 

A good number of UEMS staff hailed 
from Malaysia with many of them 
travelling across the causeway 
every day - to and from work. These 
new measures have profoundly 
affected these employees and 
threatened their livelihood.

UEMS, while mentally prepared 
and geared up for any potential 
changes, was nevertheless 
caught off-guard by the sudden 
announcement as it meant a short 
and limited turnaround time. 
The time then was already past 
10:30pm. We immediately rose to 
action, contacted one another, and 
divided up tasks, which seemed 
at the time, nothing short of 
monumental. The UEMS team 
worked throughout that night to 
set up the logistics for the next day.
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We sprung into action to firstly 
secure accommodation for all 
affected employees. This was 
the most immediate and crucial 
task as we thought. Under no 
circumstances would we have 
allowed any of our Malaysian 
employees to be stranded without 
shelter. On the early morning of 
17 March at 6:00am, the senior 
management team and key support 
managers were already at the head 
office boardroom to decide on the 
various measures to settle down 
our foreign employees. By 12:00pm, 
we had firmly secured the lease 
for an entire block of apartments 
at Woodlands and an additional 
half-block after that. That very 
afternoon, our housekeeping 
team moved in and tidied up the 
units for the first move-in in the 
evening. We carefully allocated the 
Woodlands apartment units to the 
employees, taking heed of the need 
for sufficient space for each person 
to live, and for there not to be any 
form of overcrowding or cross-
site infection. I still remembered 
our team waiting for the last of 
our staff making their way across 
the Causeway to check into the 
accommodation. The last staff 
finally came checking in around 
3:30am in the morning of 18 March 
2020 after clearing the congested 
Causeway and we provided her 
supper in the form of a McDonald 
meal.

While the accommodation was 
being settled, we also had the 
mammoth task of purchasing 
various products in bulk and 
distributing them. Lain amongst 
the stacks of boxes, were food items 
such as biscuits, clothes, sanitisers, 
cleaning products among other 
things. After more than a few phone 
calls and hurried text messages, 
we saw to it that these essential 
items were quickly delivered to the 
company from suppliers before we 
took stock and distributed them 
quickly to every employee.

To ensure that our employees 
settle down comfortably as well 

as to defray their living expenses in 
Singapore, we also provided a daily 
Stay-In-Singapore (SISG) allowance 
throughout the entire duration of 
the MCO. This allowance provided 
considerable financial relief to our 
foreign employees and alleviated 
their anxieties.

Mohamad Shafiq Bin Mohd Amir, 
UEMS Housekeeper serving Khoo 
Teck Puat Hospital told us that he 
felt comfortable with the way he 
was treated. He has hot shower, 
television, clean bedding and is 
nestled in the company of familiar 
and safe UEMS roommates. He 
proudly mentioned that despite 
being away from home at this 
while, he was able to celebrate 
Hari Raya with a unique dash of 
creativity. This included preparing 
a culinary special ‘Ayam Sambal’ on 
festival day and sharing it with his 
housemates. He proudly declared 
that it was almost as good as home 
for him. 

Sharing his sentiments, Torriati 
Binti Abdul Rahim, UEMS 
Housekeeper from Khoo Teck Puat 
Hospital was impressed that the 
accommodation provided to her 
was just a stone’s throw away from 
the MRT station and shops. This 
enabled easy commute to and from 
work as well as for urgent grocery 
shopping with the daily SISG 
allowance that was provided to her.

The comfortable stay in the 
UEMS provided apartments also 
gave extra hours of rest time for 
the Malaysian staff who have to 
commute between Malaysia and 
Singapore previously. The free 
and comfortable accommodation 

extended to them alleviated the 
concerns and pains of separation for 
our affected staff to a great extent. 
The lengths that UEMS went over 
and beyond in ensuring the comfort 
is evident as some of the just under 
1,000 square feet apartments have 
only 3 occupants. The fact that 
most of our staff are still staying in 
our provided accommodation today 
is a testament to this. 

In managing this sudden 
occurrence, we aimed to ensure not 
only the physical wellbeing of every 
employee, but also their mental 
and emotional wellbeing as well. 
Most of our employees were kept 
away from their homes, families 
and loved ones. We wanted them to 
feel secure and to know that UEMS 
is always there to help them in any 
way possible as well as to assuage 
their immediate concerns. We kept 
in constant communication and 
continuously updated them on the 
latest developments of the Covid-19 
and MCO situation.

Although life does throw curveballs 
at us at times, how we deal with 
these reflect who we truly are and 
showcases the true hallmark of 
our UEMS values. We are proud 
of the outcomes achieved and 
we are proud of every one of our 
employees, who are resilient, 
worked as a cohesive unit, and 
stayed focused throughout an 
undeniably challenging time for all. 

While Covid-19 had caught many 
others off-guard and unprepared 
with their hands up in the air, UEMS 
overcame adversity and headed for 
the stars. Per ardua ad astra.
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Beating the 
Covid-19 virus
Stepping Up the Cleaning 
Regime at Marina South Pier 
BY LEE TAK KEONG

Stepping Up Cleaning Regime and Initiative 
Effort at Buddha Tooth Relic Temple 
BY ANDREW CHONG

Marina South Pier (MSP) is an important pier operated 
by MPA. It is primarily used by small passenger launches 
and ferries for the embarkation and disembarkation 
of passengers, which include ships’ crew, agents and 
service providers boarding ships anchored in the 
Eastern Anchorages. It is also used by sightseers going 
on harbour cruises or travelling to Singapore’s southern 
islands, as well as pilgrims travelling to Kusu Island 
during the annual one-month long Kusu Pilgrimage 
Season. 

Given that MSP is a busy pier, the cleaning regime has 
to step up during the pandemic. UEMS has always been 
ready to handle such a scenario. Our housekeepers are 
briefed on what to do and the necessary procedures 
to protect ourselves safe from the virus. Touchpoints 
and increased frequency are part of the step-up regime 
implemented on site. A cleaning robot is also brought in 
to free up manpower to handle step up cleaning regime. 

Buddha Tooth Relic Temple located at the heart of the 
Chinatown area are heavily packed with thousands of 
visitors and guests from all over the world daily.  

UEMS FM Operation and Housekeeping teams working 
hand in hand have initiated to set up all necessary 
precautionary measures within the Temple premises to 
beat the Covid-19 virus.

Daily step up disinfections such as Wipe down and 
Misting were carried out frequently during and after 
office hours. 

The FM site team has assisted the client in procuring 
the Thermal Temperature Screening machine, including 
setting up the machine at the strategic entrance area. 
This step-up measure has been taken to deter any 
visitors with potential fever condition to enter the 
temple premises.
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A Collaborative Team Ready to Fight Pandemic 
at Changi General Hospital 
BY MOHAMED JOFFRI BIN ISMAIL

The CGH Housekeeping Staff are competent individuals; 
highly proficient, adept, and well-trained. They are 
committed and zealous professionals who make 
themselves ready and available to attend to all the 
needs of the patients at CGH at all times. 

They work with concerted effort as a team to ensure 
that all the necessities of the patients are always 
attended to and that patients are treated with utmost 
care and respect. They are passionate to render service 
to any patient or to any colleagues who need help and 
assistance.

The unity, teamwork, dedication and collaborative 
spirit among the various teams from the main block, 
integrated building and medical centre, worked 
tirelessly and over long periods, to convert wards, 
areas, designated spaces to “fever” wards, triage areas, 
Covid-19 wards in a very short span of response time, 
given the daily changing situation of the pandemic, 
especially during the initial months of February and 
March 2020.

During this difficult period, the CGH Collaborative Team 
promotes measures to ensure the safety and welfare 
of all patients and staff in all departments. The main 
objective for the CGH housekeeping team is the turn-
around, dirty, infected areas to clean deployable areas 

for patients, in a timely fashion, and to meet all our 
CGH’s client requests, during this difficult period.

Two UEMS Housekeeping staff stand out during 
this crisis, namely Ms Yin Yin Mon, an in-patient 
housekeeper and Ms Mary Ann Colo, an out-patient 
Supervisor.  They are both recognised for their sacrifices 
and contributions in Singapore’s fight against the 
Covid-19 pandemic. 

YIN YIN MON
At Changi General Hospital (CGH), one of its unsung 
heroes is a housekeeper who is among those who 
have worked tirelessly over the past two months to 
ensure that the hospital provides the best service to its 
patients.

Overseeing the cleanliness and hygiene of CGH’s 
isolation ward is Yin Yin Mon, an inpatient housekeeper.

The 24-year-old, who came from Myanmar, shared 
that she has to be more thorough in her cleaning now. 
On top of cleaning the ward twice daily, she conducts 
extensive disinfection of isolation rooms after each 
patient is discharged.

Yin Mon is extra cautious in changing bed linen and 
emptying trash bins in the ward, as these may contain 
biohazardous waste.

The intensified cleaning and disinfection have led to her 
working long hours, all while wearing layers of personal 
protective equipment.

Unfazed, Yin Mon takes great pride in her job and she 
shared that she is glad that she can make the room 
more comfortable for the patient, and she treats the 
wards like it is her home; she feels at home as everyone 
in the isolation ward is close-knit and treats each other 
as a family.

MARY ANN
During the recent Chinese New Year long weekend, 
Mary Ann Senodo Colo was amongst the many staff 
who stayed back and worked hard to be part of CGH’s 
effort to confront Covid-19.

For many, the Chinese New Year holidays are usually a 
time to spend with family and loved ones.

However, with the looming threat of Covid-19, the year 
2020’s festive period was going to be quite different for 
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many of our housekeeping staff as it was a time to heed the call 
of duty. 

To ensure the safety of patients and staff, CGH needed to be 
ready before the long weekend was over. 

Preparation had started early as the Infection Control team 
heard about the escalating situation in China and the focus 
was on frontline high-risk areas during the festive period.  
Infection Control worked closely with A&E, Ward 17 and MICU 
to put in-place definitive workflows to handle the admission, 
placement and flow of cases through the hospital. 

At the Accident & Emergency (A&E) Department, Mary Ann was 
part of the team that played a significant role in setting up the 
Fever Facility Area (FFA), an important isolation zone to keep 
suspect cases away from the main crowd in A&E, to prevent 
cross-infection. 

The conversion was a carefully coordinated effort among the 
A&E team, Facilities Management and Environmental Services, 
with guidance from Infection Control and Emergency Planning. 

After the maintenance teams came to convert ATA and Clinic 
‘S’, Mary Ann and the housekeeping team from UEMS swooped 
in to perform a thorough cleaning of the space, which included 
dusting, scrubbing the floors, descaling the toilets and misting 
the area. 

There was a lot of cleaning to be done, but Mary Ann was 
inspired by the team effort, and the encouragement of her 
team members; how everybody chipped in, seeing supervisors 
and directors alike rolling up their sleeves to help one another 
with the housekeeping tasks. 

Once the spaces were ready, the A&E doctors, nurses and 
operations team, together with Radiology and Pharmacy, 
could then come in and set up the necessary equipment and 
workspaces for the FFA. 

Teamwork, mutual respect and good communication channels 
- these are time-proven elements of a credible UEMS team 
response to any crisis and how such a massive conversion could 
be done in such a short span of time. 

With Covid-19 becoming a pandemic in 
the last few months, we have seen a huge 
increase in demand for disinfection services. 
Requests for the services are coming from 
various industries. The services are for areas 
affected by confirmed or suspected Covid-19 
cases or for precautionary measures. We 
have been working tirelessly to provide the 
best support to our clients, helping minimise 
the risk of spreading Covid-19. 

Due to the importance and urgency of the 
disinfection services, we are usually given 
a short time frame for all the necessary 
preparations. On the other hand, there are 
a lot of arrangements to be made before 
carrying out the services, like manpower, 
disinfection tools, materials and chemicals, 
PPE, logistics, and biohazard waste disposal 
among others. 

To overcome the challenge, everyone within 
UEMS has been putting in their best effort 
and working together with each other 
to make sure the services are performed 
within the timeline. Business Development 
(BD) team proactively gathers all relevant 
information from clients and keep other 
departments posted immediately on all 
new developments. This enables Operations 
and Procurement teams to plan and garner 
the necessary resources in preparation 
for service delivery. Hence, when clients 
confirm to engage us, we already have 
everything planned out and can carry out 
the services in a timely manner.

We are grateful to our teams for their 
hard work and appreciate our clients’ 
understanding. We will continue supporting 
them through this tough period.

Business Development’s 
Role in Meeting Urgent 
Client Needs During 
Covid-19
BY KEITH CHOH
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Stepping Up Cleaning Regime at MND Building 
BY SOH CHUN KANG

Supporting You Through Covid-19 at KKH Housekeeping
BY JAMES KOH

Given the evolving Covid-19 
situation, the team has stepped 
up their cleaning effort to provide 
building occupants with a cleaner 
and safer environment. The cleaning 
regime has been intensified by 
enhancing the cleaning procedure 
and increasing the cleaning 
frequency of wiping down the 
common area touchpoints 
that includes lift car interior, 
lift buttons, lift lobby, common 
corridor, common toilets, handrail 
among others. The cleaners work 
tirelessly behind the scene as the 
first line of defence and spare no 
effort in ensuring a safe and clean 
environment for all. Kudos to all the 
unsung heroes!

Teamwork is about communication, 
accountability and continuing 
to look out for one another. It is 
about making a commitment 
to teammates and producing 
results using both qualitative and 
quantitative tools. 

The biggest challenge of today is the 
complexity of the environment we 
are in. Before Covid-19, executives 
frequently visited facilities, and 
had direct communication with 
both their team members and 
their customers. Now that we are 
stuck with the pandemic, we have 
to resort to innovative modes of 
remote communication.

We are constantly adapting to the 
current environment so that we 
can still provide that same level 
of service quality in a non-direct 
fashion. This requires a heavy 
emphasis on two key elements: 
communication and trust. It is 
imperative that there is clear and 
concise communication, and that 
executives trust front line operators 

to exercise good judgment and 
execute the agreed-upon directives. 

We have to consistently visit them 
where they are deployed. This is 
the best way to demonstrate our 
initiative, care and concern for 
the team. By looking out for their 
welfare, they will be reassured 
and this, in turn, will help them 
overcome their fears.

In difficult times like these, the 
build up of stress, anxiety, and fear, 
cause our bodies to distress and 
uneasiness. 

To combat the turmoil, we have to 
continue to look for opportunities 
that can bring humour and simple 
joy to our staff. We should aim to 
encourage mental and emotional 
wellbeing for our colleagues. 

We should burst into periodic 
laughter with our family, friends, 
and colleagues. Laughter is a proven 
antidote for stress and should 
not be forgotten as a mechanism 
for coping within the Covid-19 
environment. 

Meet up session on 20 February 2020 attended by KKH COO Mr Alson Goh,  
OSS Director Mr Michael Ng and OSS Deputy Director Mr William Teow
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Superheroes Wear Masks at SingHealth Polyclinics
BY ARULRAJ DANISTON

In the Global Covid-19 pandemic, 
UEMS SingHealth Polyclinics team 
had stood united as one taking 
on the role of Healthcare Warriors 
with masks. We donned our 
uniforms proudly and wore a big 
heart on our sleeves as one united 
housekeeping team maintaining 
SingHealth Polyclinics clean and 
safe continuously.

No differences set us apart by 
nationality, religion, gender, age, 
and background. We strongly 
believe that standing as one united 
team is the only way to go for the 
Singhealth Polyclinics’s battle 
against Covid-19. We went the 
extra mile, managing with the 
limited resources available. We 
increased the frequencies for high 
touch cleaning, disinfection of 
contaminated surfaces, and strictly 
adhered to temperature tracking on 
weekends and public holidays. 

We turned around the ad-hoc 
facilities and stepped up safety 
measures to create and ensure a 
safe and conducive environment 
for all patients, staff and healthcare 
users.

In addition to adopting these 
measures, our team members 
took on extra responsibilities in 
making sure everyone complies and 
adheres strictly to the Ministry of 
Health’s guidelines such as regular 
disinfection, observation of hand 
and personal hygiene, and social 
distancing measures to prevent and 
eliminate the risk of contamination.

We boosted employees’ energies 
and warrior spirits with genuine 
care, simple cheer, and solid 
affirmation each time an area was 
cleaned thoroughly and ready for 
the next use by our team members. 
Beaming smiles shone vividly 

through tired eyes underneath the 
masks and sweaty faces. 

The continuous gentle reminders 
for staying safe were sent to us 
via encouraging messages every 
morning. We continued to be 
brave standing at the front lines, 
fighting the virus fearlessly with 
the steadfast comradeship among 
the team and healthcare partners/
customers along with many robust 
friendships that were never seen 
before.

With beautiful smiles under the 
masks, our team is always ready 
and happy to serve and excel in the 
healthcare industry.

We are proud to be part of the 
warriors-with-masks population as 
a team with SingHealth Polyclinics 
and Singapore as one united nation.
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The Covid-19 Chronicles  
NUH Portering Edition 
BY CLARIS ORTEGA

The recent Covid-19 outbreak has 
proven to be a very trying time for 
many. The UEMS Portering team 
at National University Hospital 
(NUH) was not spared. We had 
to adapt to the rapid consistently 
changing workflows that defer from 
department to department within 
the hospital, additional manpower 
support to various areas/
departments in the hospital and 
even something as simple as being 
mentally and emotionally ready to 
face the virus head-on every day on 
the hospital grounds.

The UEMS Portering team took the 
Covid-19 pandemic in our stride. 
We were working even closer as a 
team with the common end goal 
of winning this pandemic war. 
We have learnt the importance 
of finding our purpose, as an 
individual, as a team. We don’t 
just provide portering service. We 
don’t just do patient transfers, 
and we don’t only transfer blood, 
specimens, medication, documents 
from one point to another. We 
play a very important role in every 
patient’s recovery journey. 

With the increase in Covid-19 
numbers daily, NUH has also 
added many new areas to manage 
these increased numbers. Majority 
of these areas are outdoors, 
exposed to the natural elements 
of Singapore weather. The 
number of specialised porters 
needed to handle the Covid-19 
confirmed or suspected cases 
have also significantly increased. 
These porters work alongside the 
healthcare professionals in full 
personal protective equipment 
(PPE) consisting of N95 mask, 
goggles, medical gown and gloves 
to keep themselves save. They are 
usually in full personal protective 
equipment (PPE) for an average of 6 
hours a day. Not the most pleasant 
experience, but the porters are 

contented and happy at the end of 
every day knowing that the patients 
are receiving the medical care 
they need to start their journey to 
recovery.

To keep the spirits high, the UEMS 
portering management team has 
left our little bubble of comfort 
and decided to “inject” pockets of 
humour into our porters’ workday. 
The most memorable initiative to 
date would have to be the time 
where we got a lot of gerbera 
flowers loaded into a basket and 
walked around the whole hospital 
(we are talking 3 buildings) handing 
out to every porter we could spot. 
The smiles that came with that 
gesture was PRICELESS! We also 
make it a point to have a fruit 
day every week where we order 
a different type of fruit and hand 
them out to porters at the end of 
their shift to give them a boost of 
natural sugars to keep them going. 
Once a month, we will also order 

FROM THE CLIENTS

“Thank You for the Hard Work, Dedication and 
Bravery. You make a difference !”   
Michelle Ong, Senior Manager  
(Environmental Services, NUHS)

“The portering team in NUH works like ants; 
whenever there is a change in workflow, they will 
always be the first few people onsite. The support 
they have given to the EMD team is nothing short 
of expectational. The EMD Hot Zone porters very 
proactive. They take pride in their work and is 
always willing to go the extra mile to ensure that 
the patients get the best care. I once had to get 
a porter to make multiple trips from EMD to Lab 
back to back, even though the porter was drenched 
in sweat and tired, she still kept that contagious 
smile. Kudos, to the Portering Team.”
Uma Chandra Segara, Associate Director  
(NUHS Emergency Department, Nursing)

bento boxes for lunch for the whole 
team with different themes to show 
them how much we appreciate 
them. The night team usually gets 
fast food delivered in place of bento 
lunches as a once-a-month treat. 
We strongly believe in the saying, 
“The way to one’s heart is through 
the stomach.”

Care packages 
given to NUH 
porters

Flowers given to staff on  
25 February 2020
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Pandemic Task Force Team to Battle the 
Covid-19 Virus by FM Housekeeping  
BY AMANESWARAN PILLAI

Stepping Up Cleaning Regime at  
Mapletree Housekeeping  
BY LEE TAK KEONG

We know how much damages a 
pandemic can cause, physically 
and economically. Being the 
housekeeping service provider, 
UEMS can contribute to the 
physical aspect by stepping up the 
cleaning regime for the properties 
which we provide cleaning 
services. First and foremost, 
housekeepers must know how to 
protect themselves from the virus 
before they can provide a cleaning 
service and to keep the properties 
free from infection. Our team 
at various Mapletree Industrial 
properties is briefed daily on the 
safe distancing and wearing of a 
mask. Before the circuit breaker, 
the team has already stepped 
up the cleaning regime. Besides 

The Coronavirus or infamously 
recognised as Covid-19 has wreaked 
havoc in countries all over the world 
since it was first reported to have 
been detected in Wuhan, China 
in early December 2019. As the 
world’s top scientists are racing to 
find a vaccine, the pandemic, if not 
already, have altered all aspects of 
life across every border irrepressibly 

causing major disruption to spread 
all sectors. 

While many of us can hunker down 
at home during the coronavirus 
outbreak, UEMS FM has identified 
and assembled groups of pro-
active trained front liners. UEMS, in 
addition to the existing functions, 
initiated Pandemic Terminal 

Disinfection Cleaning to the non-
health care sector as well. This 
venture is to both, further broaden 
our cleaning scope and to be reliably 
effective with the latest global 
developments.

Our trained, competent site 
front liners staff well led by FM 
Housekeeping Area Manager Pillai 
to soldier on against Covid-19 
fulfilling Pandemic Terminal 
Disinfection cleaning services to the 
non-health care sectors. Successful 
assignments have been carried out 
to Dormitories, Restaurants, Coffee 
Houses, Schools, Office buildings, 
Gallery Areas, Hotels and Industrial 
factories with positive cases.

UEMS had instituted a model where 
all will comply to the standard 
operating procedures so as to 
ensure that all staff are performing 
their works safely.

that, we have also increased 
the frequency to do a thorough 
cleaning to the touchpoints like 
handles, railings and lift buttons. 
By providing a safe and clean 
environment for our valuable 
clients, occupants and users, we 
are also offering a safe and clean 
environment for ourselves.
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Minimising the Spread of Covid-19 
SGH Visitor Management Services
BY LINNA TAN KWEE NGOH

The government in Singapore raised Singapore’s 
Dorscon level to ‘Orange’ on 7 February 2020.

With this escalation, to accommodate the necessary 
functionality of a hospital, SGH’s Visitors’ Services (VS) 
team has made some adjustment to deployment as well 
as new job scope for our Patient Service Associate (PSA).

We have introduced “Screening Duties” as one of our 
daily duties for selected staff.  We have selected a few 
of the PSAs to step out of their counters to take up this 
new responsibility.  SGH has also engaged a new project 
for midnight screeners to be stationed at door entry 
points to ensure that visitors and patients entering SGH 
are certified ‘healthy’.

Screeners duties include:

• Advising Members of Public (MOP), visitors and 
patients how to fill in the health declaration forms 

• Checking through the health declaration forms and 
to certify them ‘fit’ to enter the premise. 

Over the recent months, there has been many revisions 
and changes.  Versions of health declaration were 
updated when deemed necessary (e.g. when a new 
cluster was introduced among others). Directives from 
the Ministry of Health (MOH) or the government also 
meant new Standard Operation Protocols (SOP) to be 
carried out by the screeners.

All screeners will need to be updated of the latest 
version and instructions to be given to people entering 
the hospital.

Screeners need to be vigilant, conscientious with 
a sense of responsibility to carry out their duties 
diligently.  There will be consequences if someone who 
could be a Covid-19 carrier enters the hospital due to 
any negligence.

We are able to minimise the spread of the virus due to 
this implementation.

Thanks to our conscientious screeners!
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#WeShallOvercomeThis
#Covid19 
BY SHIDAH NORHADI

Partnerships in 
Difficult Times  
BY JESLIND WONG

The start of the year 2020 has 
been a tumultuous journey 
for everyone. The outbreak 
of Covid-19 has disrupted the 
daily routine, lifestyles and 
work operations. As there is an 
increasing number of infected 
cases worldwide and especially 
in our home ground, measures 
such as work-from-home, 
social-distancing and closures 
of non-essential services are 
enforced. These have caused 
disruptions in our supply 
chain networks, and alternate 
arrangements and sources are 
quickly adopted to counter 
such impacts. Our team 
from Procurement, Technical 
Support and Logistics, who is 
taking care of the entire supply 
chain, was quick to respond 
and react in adjusting our 
work-processes and ensuring 
minimal disruption in supplies, 
repairs and services while 
assuring cost optimisation is 
upheld. Our close partnerships 
with strategic suppliers/
subcontractors and pre-
existing business continuity 
plans have paved a smooth 
transition during this period, 
ensuring consistent supplies 
and services. In addition, we 
have forged stronger bonds 
across the various business 
units and facilities. Overcoming 
these obstacles, we emerge 
as a stronger and more 
resilient organisation from this 
pandemic.

Coronavirus pandemic has halted all of our normal life, and everyone across 
the world is fighting it. In times like these, Hope can be a powerful source of 
reassurance be it for ourselves and our loved ones who are at home as well 
as others who are working to help in preventing the spread of the virus.

The ultimate measure of a man is not where he stands in moments of comfort 
and convenience but where he stands in times of challenge and controversy.
 - Martin Luther King Jr.

During this fight against the pandemic, we have ensured proper 
precautions for the team while we serve and continue rendering our 
services to our clients.

To ensure quality works, we first must ensure all staff maintain the best of 
health during this crucial time, so all members have been assigned to mask 
fitting in anticipation of Covid-19.

We are also constantly reminding each other the importance of being 
“Socially Responsible” & “Practice Good Personal Hygiene”.

We also had Health Screening conducted by Workplace Health Services Pte 
Ltd for the team as an assurance that their health is our priority, especially 
during this period.

Lastly, this also allows us to understand, to appreciate and also to 
acknowledge all the hard work that the entire UEMS family has put in all 
these years to prepare us should any of such issues arise.

Thank you to everyone who made this possible with individual 
contributions at what they are best in.
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Together We Can Fight & Win Against Covid-19  
at Bright Vision Hospital
BY PARASURAMAN KRISHNASAMY

Commercial Housekeeping –  
Our Promise Towards Vigilance 
BY AMRAN BIN MAT HASSAN

The news of the conversion of 
Bright Vision Hospital into an 
isolation facility gave us a short 
time for us to equip ourselves to 
become able to house the patients. 
With the unpredictable scene 
of Covid-19, we are required to 
be adaptable and change when 
required. With the presence of a 
reliable team, we were able to do so 
and stand strong despite numerous 
difficulties.

The nurses have courageously taken 
up the challenge and stood strong 
alongside us in this difficult time. 
Their professionalism has rendered 
us the help we need with our daily 
tasks. By helping us with tasks such 
as wearing the PPE, cleaning and 
disinfectant followed by infection 
control measures, it has ensured us 
of our safety. Their willingness to 
positively take up the challenge and 
ability to take in new ideas is also 

commendable, which allows us to 
proceed with our tasks smoothly. 
We are very glad to have this team 
on board with us and our collective 
effort has strengthened our abilities 
to do better in serving the patients. 

All in all, as we go forward in 
fulfilling our different tasks, it is 

inevitable to require the aid of 
others. Working with these nurses 
has been a delightful experience 
which made us feel the huge impact 
as the medical field comes together 
in times of difficulties to heighten 
our capabilities.

Nursing staff helping us to tie up the 
gown

Housekeeping staff cleaning the 
corridor after patient is discharged

First and foremost, our hearts 
go out to anyone who has been 
impacted by the virus, either 
directly or indirectly. Our thoughts 
are especially with those who 
are sick, to whom we extend our 
heartfelt wishes for a full recovery. 
We are truly inspired by the selfless 
healthcare workers and UEMS staff 
within the healthcare environment 
who are on the front line working 
tirelessly to care for people in need.

Lives will continue to change and 
what was considered “normal” 
might never return to some parts 
of society. Some new (and better) 
norms are likely to emerge. Despite 

the uncertainties that lie ahead, 
companies and their customers 
recognise the unique period we are 
in, take a breath, and work our way 
through it together. 

At Commercial Housekeeping, we 
have been engaged by our existing 
clients to perform additional 
sanitisation works. For example, 
banking facilities that we serve 
require UEMS to sanitise their 
banking halls and ATMs 3 times per 
day. At one international school, we 
need to sanitise their classrooms, 
offices, teachers’ rooms and library. 
We have dedicated and committed 
staff who are tirelessly cleaning 

both areas, ensuring that both 
students and the public can use the 
facilities knowing that the areas are 
free from Covid-19.

All of these efforts through safe 
distancing, combined with good 
personal hygiene and social 
responsibility, can help to suppress 
the spread.
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Covid-19 at Alexandra Hospital 
BY CHOOI YUE THYE

For the past few months, 
the UEMS portering team at 
Alexandra Hospital (AH) has been 
soldiering on with various hospital 
departments in ensuring the AH 
flag flies high! We needed to learn 
and adapt to changes, like having 
the department segregated into 
two teams in two separate offices, 
social distancing awareness or even 
simple things like wearing their 
masks throughout the day. Still, 
I believe these are changes that 
have made the whole portering 
department stronger.

Porters were given refreshers on 
hand hygiene and donning Personal 
Protective Equipment (PPE) to 
prepare them for the hard days 
ahead better, and they have learnt 
to lend peer support to those when 
needed and required.

With the proper guidance and care 
from the hospital in-charge, our 
porters feel safe to come to work 
and do their best for everyone 
involved in the hospital.

In between, we continue to reward 
our porters for their hard work, 
and the porters have also enjoyed 
various delicacies from kind 
sponsors throughout the months.

Below are a few kind words of encouragement for our porters from our 
users at Alexandra Hospital:

“Kudos to the Portering team! Despite the 
challenges of Covid-19, they have displayed a never-
say-die attitude and continued to soldier on in 
performing their daily tasks!”
Mr. Andy Cher
Senior Manager, General Services

“There have been many changes to instructions 
given from the Hospital since the Covid-19 
outbreak, including guidelines, workflow and 
manpower. I am thankful that the Portering 
team adapted very well, always meeting the FTE 
requirement.”
Ms. Jeanne Lim
Executive, General Services

“Without our UCC porters, we could not have sent 
the Covid swabs promptly, serve medications on 
time and send our patients to the wards. They are 
always smiling and always asking how they can 
help us. Happy with the team in UCC. Stay safe, 
everyone:)”
Ms. Julianah Omar
Nurse Manager, UCC
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Staying Stronger Together at Changi General Hospital
BY IGNATIUS EDWARD

This year has been challenging as 
the Covid-19 situation continues 
to evolve rapidly. Against this 
backdrop, we have had to adjust 
workflows, protocols and staff 
guidelines to protect our patients 
and colleagues. These changes, 
some within the same day, could be 
confusing; however, we were able 
to adjust accordingly. We have also 
ramped up our surveillance and 
vigilance to keep everyone safe. We 
must be prepared and agile in this 
dynamic situation.

Singapore raised the Disease 
Outbreak Response System 
Condition (DORSCON) level to 
Orange from Yellow on 7 February 
2020. Changi General Hospital 
implemented screening points 
for hospital visitors. Our Central 
Express Portering Department 
helped to set up screening points 
around CGH campus. We also 
helped the setup of a make-
shift Pharmacy Supply Store 
for medication storage and 
Supply Chain Management for 
Personal Protective Equipment 
supplies because having stocks of 
medication and infection control 
supplies such as face masks, gloves 
and other personal protective 
equipment is very crucial. We took 
part in converting and setting 
up existing wards to Covid-19 or 
pneumonia wards beside opening 
new and existing wards to absorb 
decanted patients. To optimise 

manpower and recalibrate their 
areas of work, our department 
created a systematic process to 
facilitate the redeployment of 
manpower to augment areas of 
high demands across the hospital. 
We established a hot zone for 
deployment to the Emergency 
Department and initiated 
designated porters to bring swab 
tests and laboratory samples. We 
also set up the swab test stations 
and participated in the swab test 
exercise in CGH.

In March 2020, Singapore 
introduced Safe Distancing 
measures to prevent further 
spread of Covid-19 cases. We split 
operations to prevent staff from 
being in close contact with one 
another over a prolonged period. 
Beside additional measures to 
mitigate the risk of infection, 
simple things such as regular 
hand washing, monitoring our 
temperature twice daily, disposing 
of tissue papers in proper places, 
and social distancing by avoiding 
crowds can make a big difference 
in keeping our staff, patients and 
visitors safe.

Members of the public have also 
expressed their appreciation of 
the hard work and sacrifices made 
by healthcare workers. We have 
received gifts of food, vouchers and 
care packages as well as words of 
encouragement and support from 

the community although we work 
behind the scenes to ensure the 
smooth and safe running of the 
hospital. No task is too small in this 
endeavour; and small acts can make 
a big difference.

Central Express Portering 
Department played a critical role 
during this situation. We had to 
ensure that we have the energy 
and resources to keep critical 
outbreak operations ongoing while 
re-prioritising and calibrating 
“peacetime” deliverables for 
sustainability. We need to be 
prepared to respond swiftly to 
the situation over the long haul. 
We must continue to be vigilant, 
look after each other, practise 
good personal hygiene and stay 
well. We are living out CGH values 
of Teamwork, Ownership and 
Professionalism, working together 
and rallying each other to effect the 
changes to make Singapore a safer 
place for everyone. 

Swab Test Setup
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Together We Work as a Team 
at Khoo Teck Puat Hospital
BY SUSAN LEE

Being Pandemic Ready at Yishun 
Community Hospital
BY SAMANTHA CHOO

With the surge in the confirmed Covid-19 cases primarily 
due to the new clusters from various dormitories 
in early April 2020, we could see a large number of 
patients thronging into Khoo Teck Puat Hospital (KTPH) 
for swab tests. Each suspected or confirmed case 
requires that the patient be moved to an isolation ward; 
and the Patient Transfer Team will be activated. The 
role of UEMS in the Patient Transfer Team was mainly 
to standby a team of at least three staff to do terminal 
cleaning along the route which was taken to move 
patients and the ambulances which ferried patients to 
the hospital.

The activation request for Patient Transfer Teams 
increased significantly. With the situation evolving so 
quickly and so many unknowns about the virus, fears 
crept in. Some staff were afraid and requested not to be 
deployed to do the terminal cleaning or be anywhere 
near the Covid-19 patients for fear of getting infected. 

This was soon overcome when pep talks were given 
to the team, explaining to them the significance of 
their roles and assuring them that all safety measures 
would be in place. Ground support was also given 
through constant engagement with the team to gather 
feedback and address their concerns. With the moral 
support and having understood the importance of their 
roles, the team soon got into action and took on the 
role readily.

Kudos to the team and we are so proud of our 
courageous heroes!

On 9 April 2020, our team at YCH 
had to undergo changes quickly 
due to Covid-19. The hospital had 
to be converted to make room 
for space and we had to prepare 
our colleagues ensuring that our 
teams for all shifts (morning, 
afternoon and midnight) were 
ready to make the preparation. 

The team comprises of both 
local and foreign staff members. 
As a manager, I was worried at 
the beginning that some of the 
staff would be afraid and decide 
to resign. But to my surprise, no 
one did. When we handpicked 

staff to standby the transfer teams 
from all shifts, not one of them 
voiced any resistance. Truly, I was 
touched by the team spirit and the 
togetherness of all. 

It turned out that there was a 
further shortage of available beds 
in the hospital. On 11 April 2020, we 
had to similarly prepare overnight 
to make room for more incoming 
patients. This time, the YCH 
lobby was closed down and was 
converted into a tentage area to 
hold foreign workers for screening 
and swab tests for Covid-19. Again, 
we had to carefully select the right 
people for the right job because the 
whole tent area was open for 24 
hours a day. This was indeed not an 
easy task, as the staff had to wear 
full Personal Protective Equipment 
(PPE) upon entering the area and 
are on their feet all the way. We 
had a pool of eight staff, looking 

after the tent continuously ‘24/7’. 
Again, I was touched that no one 
voiced out that they were unable 
or unwilling to do this task. 

The time for celebration came 
just at the right time, it was 
1 May, Labour Day. We took 
this opportunity to bring the 
team together, to enjoy a short 
celebration for the hard work 
and combined efforts everyone 
put in to make the turn around 
of a community hospital into a 
COVID hospital such a success.

I am proud of the whole team 
that they stuck through thick 
and thin and are still holding on. 
Without our soldiers, we would 
not have been able to do what 
we have done today. When in 
time of crisis, everyone stood by 
and supported one another. 
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CSR
in Action

Care Comes in All Sizes 
BY KATHY PILLAY

It was a startling and strenuous 
task as we mounted on the 
formidable feat of placing close to 
270 Malaysian colleagues affected 
by the Malaysian movement control 
order into the temporary housing 
of Woodlands residence on the 17 
March 2020. 

Within a mere 24 hours timespan, 
I saw our Human Resource team 
readily springing into action by 
planning and placing our colleagues 
into the residential units from dawn 
till the wee hours of the night. 
The coordination was arduous but 
skilfully managed by Karyn Cheng, 
Senior Manager (Human Resource) 
together with Michelle Wong, 
Assistant Manager (HR) and led 
by our Director, Human Resource, 
Kenneth Tan. 

As things got trickier with abrupt 
unforeseen challenges, more of 
our HR colleagues stepped in to 

volunteer their services. The team 
took great care to ensure that 
additional support was provided 
to our Malaysian colleagues. Their 
essentials, basic care items were 
packed and swiftly distributed for 
consumption. 

HR Team providing care packages to staff courtesy of our sponsor

HR Team planning the accommodation and logistics setup

Indeed, this experience brought 
me closer to the team as I saw how 
hard and fast my colleagues worked 
in ensuring that each problem was 
resolved as amicably as possible. 
They withstood pain, endured 
sleepless nights to produce the 
outcome and be accountable for 
their decisions and results. 

I salute our HR team for their 
positivity and poise and importantly 
for riding the waves of crisis. None 
complained and all shouldered their 
duties in solidarity and strength. In 
truth, it is not just my observation, 
but the detailed planning and the 
meticulous care that they showered 
towards our UEMS colleagues that 
speaks volumes for itself. 

Hats off to them!  
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Extraordinary Partnership at Assisi Hospice
BY STEVEN CHEW

UEMS is proud to be a service 
partner of Assisi Hospice in 
providing housekeeping services 
for the institution in their inpatient 
areas.  

As the institution serves palliative 
patients, extra care is taken to 
ensure that cleanliness is of the 
highest standard for the safety 
of patients and a conducive 
environment for all. The team of 
staff led by Supervisor Mushaf is 
well-trained, meticulous about 
hygiene, and always places patients’ 
needs first in the course of their 
work.  Glo-germ and hand hygiene 
audits are conducted every month 
to ensure compliance with infection 
control protocols. 

The support and understanding 
from our clients, especially 
Mr Andy Tham, Head of Operations, 
is simply excellent.  Our staff are 
treated as part of the Assisi family 
and frequently have received 
appreciation gifts like goodie bags, 
meals, “Ang Pao”, Mother’s Day gifts 
among others from the institution.  
During the Covid-19 period when 
our 2 Malaysian staff were affected 
by the Malaysia Movement Control 
Order, Assisi offered to house them 
in their premises together with 
their in-house Malaysian staff and 
subsequently even at a nearby 
hotel.  Kudos to Assisi Hospice for 
this very kind gesture extended to 
UEMS staff.

UEMS is committed to serving 
Assisi Hospice well as we value 
this extraordinary long-term and 
successful partnership. 
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Executive Thoughts: 
Vision 2020

Covid-19 – The Game Changer 
BY JOSEPHINE WONG

Since Covid-19 hit Singapore in January 2020, UEMS 
has experienced a series of different twists and turns 
which has demanded very prompt responses and 
transformations in the way we think and conduct our 
business. 

There is no doubt that Covid-19 has proven to 
be a challenging time, as we have been working 
persistently and tirelessly on all fronts. At the various 
facilities, especially healthcare sites, new protocols 
such as mandatory temperature and health status 
reporting and safe distancing have been introduced 
and compliance is expected for the safety of all staff, 
customers, patients and visitors. Increased frequencies 
of cleaning and disinfection of high-contact areas 
are the new requirements at all facilities providing 
Housekeeping services. As the hospitals expand their 
capacities to test and take in suspected and confirmed 
Covid-19 patients, the cleaning and set-up of these areas 
form part and parcel of our duties when required. 

Porters and Health Attendants have also experienced 
the additional workload of transferring patients, 
specimens, medication and other important items 
as well as assisting the nursing staff in various duties 
like serving meals, preparing beverages, performing 
terminal cleaning and collecting and sorting linen, 
among others. We have even stepped up to deploy our 
staff as health screeners to the hospitals. Our staff 
deployed to critical areas are gowned in full Personal 
Protection Equipment (PPE) and some of these areas 
are not air-conditioned, hence taking a toll on their 
physical stamina. Despite this, they remain professional 
and committed to supporting our customers in their 
Covid-19 operations. 

All these additional requests and workload had 
happened at a time when we were also hit with 
manpower constraints as locals have reservations 
discharging their duties at areas with Covid-19 patients 
and our direct source of foreign manpower has been cut 
off. As we are aware, Singapore has banned PRC work 
pass holders on 1 February 2020. Malaysia has imposed 
the Movement Control Order (MCO) on 18 March 2020 
and this has been repeatedly extended until 9 June 
2020 currently. S-Pass holders were not able to enter 
Singapore from their country of origin, either because 
there are no outbound flights or MOM has rejected their 
entry permits. Along the way, we have also encountered 
staff placed on Stay Home Notice (SHN), Leave of 
Absence (LOA) and Quarantine Order (QO) and this has 
also impacted our operations to a certain extent.  

Nevertheless, every adversity is an opportunity for us 
to problem-solve, improve our processes and rise to the 
occasion. It is also an opportunity to sharpen our skills 
and cultivate solidarity, teamwork and a positive spirit 
amidst these challenges. Over the last 6 months, we 
have pooled our brains together to strategise solutions, 
optimise resources and minimise risks. We have also 
adapted to the new model of virtual communication, 
as face-to-face meetings are strongly discouraged. As 
we enter into the “new normal” with enhanced safety 
precautions, we can look back on this critical milestone 
in UEMS history and affirm the part we played in 
supporting our national battle against Covid-19 as the 
unsung heroes. Thank you, everyone, for making a 
difference, in big and small ways.
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Covid-19 – The Game Changer 
BY JOSEPHINE WONG

Key Promotion for HQ FM Staff to Take On  
Higher Responsibility 
BY WILFRED LEE

Covid-19: A Reflection 
BY KENNETH TAN 

We are pleased to announce the promotion of our Key HQ FM Staff Lee Tak Keong 
and Soh Chun Kang to Senior Key Account Manager running the FM Business in 
Singapore. Both staff have proven to be a committed company advocate and have 
been an invaluable member of our FM team.

During their tenure in UEMS, they have implemented protocols which have 
improved efficiency in the FM Business and both have frequently been recognised 
for their outstanding achievement for accounts managed by them.

They have first kicked start their career journey as Building Manager in UEMS and 
have grown and become better as time passes. These successes do not stop here. 
We have to take the opportunity to acquire new skills as part of life-long learning 
and be prepared for the unexpected as this is all part of day to day operational 
matters.

I know you all will be supportive of Tak Keong and Chun Kang as they assume new 
added responsibility within UEMS. Please take a few moments to extend your 
congratulations to them whenever you happen to see them on site. I am sure your 
kind words will be greatly appreciated.

Lastly, I wish to share that challenges are opportunities in disguise. Embrace 
challenges in our daily life and handle it positively.

We officially started working from 
home (WFH) on 30 March 2020. For 
someone who has never worked 
from home since the start of my 
career, it is both a new as well as a 
challenging experience. Covid-19 has 
brought about a host of changes 
for many of us and a lot of us are 

Lee Tak Keong
Senior Key Account Manager

Soh Chun Kang
Senior Key Account Manager

trying our best to adapt to these 
new changes. This is the time where 
our ability to adapt is put to the 
test. No matter which is it, whether 
we are relishing the experience or 
struggling with it, it is a time for 
us to take stock and to live in the 
moment as well and I would like to 
believe that we will overcome and 
emerge stronger eventually.

“It’s our moments of struggle that 
define us. How we handle them is 
what matters.” – Morgan Freeman

I have gone through half a century 
of my life and I have encountered 
previous global crises but not in the 
way like the current pandemic. It is 
both a bane and a privilege for me. 
However, I would still like to believe 

that things happen for a reason and 
I would not trade this experience 
for something else even if I could. 
In a certain sense, I would like to 
believe that this would be one of the 
best moments of my life when I look 
back years later.

“The uniqueness of today is a trade-
off from the choice one makes in 
life and its infinite possibilities. It is 
perfectly alright for one to believe 
one has made the best life choices 
and that one would not have it any 
other way because one would never 
know the different outcome anyway 
unless one took a different path 
otherwise. So, keep telling yourself 
that everything is fantastic, because 
it is only fantastic when you say so.”
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Training Updates 

Providing Training and Operations Expertise 
to Community Isolation Facility @ Expo
BY PEARLY LIEW

On 8 April 2020, I was requested 
to be part of the Singapore Expo 
project, where Singapore set up 
the second Community Isolation 
Facility within 5 days. I was 
privileged to represent UEMS and 
be part of the Woodlands Health 
Campus (WHC) team in working 
together with different parties in 
the preparation and mobilisation 
of the halls. I worked very closely 
with Resorts World Sentosa (RWS) 
who is the managing agent (MA), 
WHC Operations Support Group 
(OSG) the Infection Prevention 
Committee (IPC) team to fine-

tune the housekeeping workflow 
and processes to ensure all the 
housekeeping service providers 
are compliant with the Ministry of 
Health (MOH) guidelines.

It started with Hall 3 and 4 opening, 
where the first batch of Covid-19 
patients was transferred to 
Singapore Expo on 10 April 2020. 
I work together with OSG as a 
team to observe the housekeeping 
workflow especially on the waste 
management, clean and soiled linen 
management, cubicle discharge 
cleaning, toilet and shower 
room cleaning, and other related 
infection control concerns. As RWS 
and the engaged housekeeping 
service providers do not have 
any healthcare housekeeping 
background, I was there to 
guide and share my knowledge 
in housekeeping with them to 
ensure their cleaning workflow 
and processes are performed up 
to hospital standards. I went into 
the red zone together with the 
housekeeping team and my role 
was primarily to build up their 
confidence in performing their 
duties as it was their first-time 
experience and exposure to the 
healthcare setting cleaning.

It was a rollercoaster ride as the 
hall needed to be opened within the 
shortest time span of preparation. 
This is a great learning journey for 
me and I am thankful to UEMS 
for giving me such a wonderful 
opportunity to serve the company, 
the people, and the nation of 
Singapore during Covid-19. 
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UEMS Trainers Together as One with  
Site Operations in Covid-19 Period 
BY NURSYAHIDAH BINTE MOHD SHOKRI

Times are tough amid this Covid-19 
pandemic. It is especially hard 
for frontline workers to handle 
heart-wrenching cases. In our 
roles as trainers, we have learnt 
to compartmentalise our fears 
and emotions. Family and friends 
fear that we would contract the 
virus during our work in hospitals. 
As responsible individuals, we 
constantly educate and advise 
our staff to wear masks, regularly 
wash their hands, and observe 
safe distancing at all times. We 
especially emphasised these vital 
practices to all newly-hired staff 
during Induction and Orientation 
Programmes.

A policy was initially implemented 
to limit all gatherings to less than 
10 people. A few days later, we 
were informed that there would 
be a temporary halt to training 
since recruitment was at a new 
low too. However, it was a trying 
period as resources such as training 
rooms were taken away to utilise 
as make-shift venues for Contact 
Tracing or clients’ Covid-19 related 
needs. However, this did not stop all 
trainers from conducting training 
sessions at other venues such as 
the office, pantry, walkway or any 
possible space that they could make 
do with. 

We had only one objective set in 
mind - to “continue to impart skills 
and knowledge to the trainees 
as they will be their shield when 
they are attached to the ground”. 
Further, and equally important, 
was to ensure that all frontline 
staff remained competent and 
relevant. All training was done, 
ensuing vital practices were 
observed, such as social distancing, 
safe transportation and proper 
disinfection and cleaning. Hence, 
it is all about we, we as a team, we 
stay together. We can overcome this 
together as one.
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Digital Interaction 
can be FUN
BY KATHY PILLAY 

Circuit Breaker had us pause the momentum of physical 
learning but that hardly dampened the spirits of the 
leaders from having a real-time digital exchange of 
ideas and learning. 

The isolation and social distancing could not stop UEMS 
Managers and Assistant Managers from picking up new 
digital skills. That’s right! We moved the learning from 
the classroom to the virtual platform. 

In May 2020, staff were given a bite-sized video training 
called ‘Strong Enough For This’. In June 2020, another 
bite-sized video training called 'Change Management 
for Leaders' was provided to leaders. The video was 
developed as part of the skills series and served as a 
reinforcement training tool in enabling emotional 
resilience within the leaders. More than 100 staff 
received the E-training contents which enabled them 
to view and process the training information at their 
own time and pace. This medium would not have been 
possible if not for the ease of innovative software such 
as Powtoon. 

During the recently concluded E-Townhall on the 22 May 
2020, staff creatively participated in a mini Ice-breaker 
activity using the platform ‘Jam Board’ and came up 
with interesting notes and comments. The game was 
well-received by staff and was even gingerly attempted 
by our Baby Boomer colleagues.   

Moreover, managers also had their hands busy with 
another interesting presentation software platform 
called ‘Mentimeter’ during E-Townhall’s Q&A segment. 
They learnt to log in and key in their questions via the 
smartphones to display their comments and feedback.  

A new trend is certainly beginning with more UEMS 
colleagues adopting innovative platforms for their 
virtual learning.   

Kudos to all staff! 
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Our Tribe - UEMS Culture
Giving UEMS Staff Mental-Health Support 
BY KATHY PILLAY

At UEMS, we are taking 20 
minutes each Sunday night to 
schedule in virtual E Face-to-Face 
Kopi breaks with our colleagues. 
Social distancing doesn’t mean 
disconnecting from others entirely. 
In fact, we are finding that digital 
platforms can help us see each 
other, meet four-legged friends 
and keep up with meaningful 
conversations each weekend! 

We have a fun yet zany way for 
everyone to say HELLO and indulge 
in good ole chitter-chatter and 
exchange of face-to-face video 
greetings, with the first video 
meeting launched on 19 April 2020. 

Just like the earthy tones to sweet 
fruit flavours, to floral and tea-
like aromatics of beverages, our E 
Face-to-Face Kopi sessions had a 
different blend of theme and topics 
each week. 

Thank you so 
much for all that 
you have done. 

UEMS would not 
have walked this 
far without all of 

you! 

Cheh Tian  
~ 24 May 2020 ~

Sunday nights, senior management 
greet and share their personal 
anecdotes of courage and 
encouragement. Managers and 
Assistant Managers who tune 
in, listen to some of the most 
inspiring episodes. There were 
heart wrenching speeches and 
interviews during our ‘Hard Talk’, 
‘Rise to Praise’, ‘Personal Sharing’ 
segments. We also witnessed a 
rather unique sharing during the 
‘Innovation Hack 101’ session. Much 
to my delight, over the weeks, we 
continued gaining an increase in 
the viewership almost similar to a 
television programme. 

Staying connected is just one part 
of self-care during this difficult 
time. I am glad that our UEMS 
senior management folks were able 
to reach out to all of us and leave 
indelible lessons of optimism for us 
to adopt during this unprecedented 
trying times. 

Here is a memorable thank you 
message by Chief Operating 
Officer of UEMS Group and General 
Manager of UEMS Singapore Ms Tan 
Cheh Tian to all of us at one of our E 
Face-to-Face video calls. 
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UEMS E-Townhall
BY KATHY PILLAY

Chinese New Year Celebration and Lion Dance 
at UEMS Singapore Office
BY TERESA CHAI

UEMS conducted its first E-Townhall 
with close to 90 Senior Managers, 
Managers and Assistant Managers 
attending the online google meet 
session on 22 May 2020. 

This was the first time that 
the company launched a mass 
communication message to 
broadcast business updates to 
an immensely large audience 
via technology. The crescendo of 
messages from the leaders provided 
an insight into the current situation 
and enabled staff to anticipate 
what was in line within UEMS in 
upcoming months. 

The company’s Senior Management 
shared important updates and 
progress that had occurred over 
the recent months. The sharing of 
cross-department activities helped 
attending Managers, Assistant 
Managers and Leaders get sensing 
of the company’s plans and 
challenges overcome during the 
recent months. 

We ushered the Lunar New Year of the Rat on Thursday, 30 January 2020 
with a special lion dance performance at UEMS HQ Office. The lion dance 
team arrived at our office at 9.30am. It was one of the most exciting 
moments for us, as we watched the performance bringing in prosperity, 
good luck and great fortune for 2020. 

Apart from the lion dance, the God of Fortune mascot made his guest 
appearance and blessed us with abundance and wealth. It was certainly 
‘HUAT’ for us at the office as the God of Fortune mascot went round 
the office to spread the well-wishes to all staff. The lunar new year 
atmosphere was enhanced and I caught glimpses of joy and merriment 
beaming on my colleagues’ faces. It was indeed a memorable celebration. 

We look forward a prosperous year ahead for UEMS. GONG XI FA CAI and 
HUAT AH!!!!

Chief Operating Officer of UEMS 
Group and General Manager of 
UEMS Solutions Singapore, Ms 
Tan Cheh Tian, was instrumental 
in starting the session on a right 
note. We were told to be adaptable 
to meet new, unexpected demands 
and continue to thrive to survive. 
With the crisis that we are facing, 
we were reminded to take every 
opportunity as a silver lining and 
innovate to solve challenges ahead.     

Deputy General Manager, Josephine 
Wong accentuated the address by 
sharing the top ten skills needed 
by leaders to thrive in 2020. It is 
noteworthy that competencies in 
‘complex problem solving’, ‘critical 
thinking’, ‘creativity’, ‘people 
management’ and ‘coordinating 
with others’ emerged as toppers on 
the list of soft skills. 

Senior Management continued 
to present their highlights of 
activities within their respective 
departments. 

Though the session ran for a full one 
hour with a slight overrun on time, 
all attendees continued being fully 
engaged and gave their full focus to 
the agenda. 

The highlight of the event was, in 
fact, the Q&A segment when staff 
posted their questions and feedback 
real-time on a digital platform for 
the leader’s address. To our surprise, 
we saw some spontaneous and 
creative comments that were raised 
by our E-audience. This enhanced 
the interactivity and Townhall 
experience for all. 

Townhall meetings will certainly 
become a regular fix in the quarterly 
calendar of UEMS for sure! 
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Completed Project Works at  
Our Tampines Hub 
BY SOH CHUN KANG

UEMS has successfully completed 
several Project Management works 
where these works commenced 
simultaneously at the facility - Our 
Tampines Hub (OTH). The projects 
consist of different scopes and 
backgrounds. For each of the 
project work, our Project Manager 
(PM) - Jenny (on behalf of OTH) will 
actively engage the consultants,  
contractors and various 
stakeholders at the early stage of 
the preparation of a preliminary 
design proposal for OTH’s approval. 
Upon receipt of OTH’s approval, the 
PM will then work closely with the 
appointed contractor on the various 
stages of work executions. As the 
appointed PM, we had to ensure 
that all the timelines of the assigned 
projects are completed and ready 
for hand over within the required 
timeline given by OTH. 

To ensure that the targeted timeline 
is met, the PM will follow-up on 

the progress very closely, provide 
a regular progress update to OTH 
and to overcome all challenges 
encountered. Kudos to Jenny 
for her drive to work together 
with different stakeholders, 
brainstorming for innovative ideas 
and the determination to push for 
project completion.

To achieve this target, our PM is 
required to monitor the progress 
of the project very closely to 
resolve any project issues or 
hurdle immediately and provide 
regular project progress updates 
to OTH. Our PM has managed 
to overcome all challenges and 
completed all the projects within 
the given timeline. Kudos to Jenny 
for her drive to work together 
closely with different stakeholders, 
brainstorming for innovative ideas 
and the determination to push for 
the project completion.

Installation of RGB Lighting for Festive Plaza

Installation of ETFE Panel for 
Festive Plaza

Installation of Lighting Black-out 
Screen for Level 5 Jogging Track 

Construction of Temporary Footpath 
Linking OTH to Masjid Darul Ghufran 
Mosque 
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Renewal of Optional Year Period for Bedok Heartbeat 
Managing Agent Contract for Another 3 Years 
BY JOHN ASTON

UEMS has forged a strong relationship with Bedok Heartbeat as the 
Managing Agent for the past 3 years. Our FM team has performed well in 
daily operations and various events. These hard works have earned us a 
successful contract renewal for another 3 years. Our strong mandate has 
paid off and we would like to thank the client for giving us this opportunity 
to continue to serve and build a strong working partnership in many 
upcoming years to come.

34 UEMS TIMES

▶ JOB WELL DONE



In the Spotlight
UEMS’ Continuous Drive For Automation / Mechanisation
BY ZHANG QIANG

UEMS has embarked on a 
continuous journey since 2016 to 
leverage innovative solutions to 
drive our productivity, enhance 
service quality, improve working 
conditions and ensure the safety of 
staff. Here are some of our recent 
implementations of innovative 
solutions. 

AVIDBOTS NEO VERSION 1.7 – 
THE LATEST VERSION
Avidbots Neo is the state-of-art 
robotic scrubber in the market. 
With advanced technology, it 
effectively increases the accuracy 
and standards of floor cleaning. It is 
also easy to set up the system with 
minimal training of staff required. 
Besides, it is environmentally 
friendly, using less water and 
power with high reliability and low 
maintenance cost. 

We started deploying Avidbots 
Neo in 2017 to replace some 
conventional floor scrubbers. As 
robotic technology keeps evolving, 
we have been keeping abreast of 
the latest technology development. 
Earlier this year, we have 
successfully implemented the latest 
version of this robotic scrubber 
which is Avidbots Neo Version 1.7, 
to further help us automate floor 
cleaning and improve productivity.

LEOSCRUB ELLA BY LIONSBOT – A ROBOT WITH 
PERSONALITY AND ATTRACTIVE APPEARANCE 
LeoScrub Ella is another most advanced floor scrubbing 
robot that UEMS has recently implemented. It is 
developed by LionsBot, which is a Singapore-based 
robotics company specialising in creating robots for the 
housekeeping industry.  

Ella is a specialised floor-cleaning robot that can result 
in a better efficiency through customised cleaning. The 
customised cleaning is achieved through its contextual 
mapping process. During the process, Ella detects 
and determines what level of cleaning is required for 
different floor area, to exert varying pressure on the 
floor depending on soiling condition.

Besides, Ella is injected with personalities via its 
emotional responses, such as through its expressive 
eyes and voices. It is also designed with a welcoming 
appearance to be approachable and appealing. 

Since its deployment this year, it has gained media 
features by Nikkei Asia Review and The Straits Times. 

SOFTBANK WHIZ – A ROBOTIC VACUUM 
CLEANER  
Carpet vacuuming might be time-
consuming and tedious, especially when 
there is a big area to cover. With SoftBank 
Whiz which is an autonomous vacuum 
cleaner, we can reduce the effort of 
humans and provide a more efficient and 
higher quality vacuuming service. 

SoftBank Whiz deploys AI technology and 
has an onboard Brain OS that determines the 
best route given the surrounding environment 
to achieve an outstanding cleaning efficiency. It can 
be activated on a continuous operation for up to three hours with coverage 
of up to 1,500 m2, in a hospital environment. It also can offer real-time data 
after each cleaning, reflecting how, when and where the work has been 
done through Whiz Connect.

With the implementation of SoftBank Whiz, our staff who were previously 
carrying out the vacuuming works are now redeployed to perform other 
functions that are unable to be automated or mechanised at this moment, 
such as surface cleaning, pantry cleaning and toilet cleaning.
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WINBOT – A ROBOTIC WINDOW / GLASS CLEANER   
Winbot is the world’s first cordless window/glass robotic cleaner. It is a free-
moving, adaptable and intelligent appliance that attaches to the window/
glass and travels the surface until every inch is cleaned. It can identify the 
window’s size and shape, then creates an intelligent, systematic cleaning 
path for greater cleaning efficiency. It is equipped with comprehensive anti-
drop technologies with vacuum absorption, laser sensor edges detection 
and additional Safety Rope for high-level cleaning. 

In the past, housekeepers had to clean windows and glass panels manually 
with long hours of raising arms and neck. With Winbot, the works now can 
be easier, helping improve the ergonomics and physical well-being of our 
staff while ensuring cleaning quality. 

ELECTRIC SELF-PROPELLED PLATFORM LADDER   
Safety is one of our commitments to protect our staff from incidents or 
injuries. One of our recent innovative solutions to ensure safety is the 
Electric Self-Propelled Platform Ladder. 

The Ladder has a hydraulic 360 degrees barricade platform that allows 
staff to manoeuvre it safely from point to point. It comes with two 
heavy-duty storage trays for holding buckets and necessary tools. 
The Ladder ensures that staff are working in a safe environment, 
minimising the risk of fall-from-height. 

As the Ladder is mechanised with enhanced safety features, it 
only requires one staff to operate the Ladder to perform high-level 
cleaning up to 4-metre working height. This significantly increases our 
productivity, on top of ensuring safety.

WECLEAN – AN AUTOMATED ESCALATOR HANDRAIL CLEANER   
WeClean, which is a smart integrated escalator handrail cleaner, is one of 
our newest innovative solutions, helping us fight Covid-19 and ensure a 
clean and hygienic environment for all users. 

WeClean provides automated and continuous cleaning of escalator 
handrails. The handrail is first cleaned through a disinfectant containing 
hydrogen peroxide and subsequently wiped off with lint-free rollers 
removing dirt and grease residue. The cleaning and disinfection process is 
finally completed with sterilisation under a UV LED lamp. 

The device is fitted with a human traffic counter to monitor the size of the 
crowd, and the frequency of disinfection can be adjusted accordingly. With 
the WeClean app, it enables us to track functions like the spray timing and 
quantity, LED Brightness and more, to provide a more effective building 
and hygiene management.
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IN THE SPOTLIGHT ◀

UEMS Service Innovation Partnership Programme at 
Our Tampines Hub 
BY SOH CHUN KANG

Renewal of Optional Year Period for 
CPIB Managing Agent Contract for 
Another 3 Years  
BY SOH CHUN KANG

As part of our value-added service 
to stay relevant and continuous 
engagement with our clients, UEMS 
has rolled out a new programme, 
termed the Service Innovation 
Partnership (SIP) Programme 
to provide and share timely and 
concise updates to Our Tampines 
Hub (OTH). This programme allows 
UEMS to share our innovations, 
automation and technology, as 
well as to provide updates on new 
initiatives to OTH. It also allows 
the client to share their feedback 
and discussions on our service 
deliverables and performance over 
the past year.

UEMS held the first UEMS SIP 
Programme session with OTH 
management on 11 March 2020, 
attended by Senior Director, 
Deputy Director and Senior 
Facilities Manager from OTH. UEMS 
presented the operational update 
for the year 2019, new initiatives 
and the capability of UETrackTM 
Smart Facilities Management 
(FM) technology system. The year 
2019 has been a productive but 
challenging year for the team. 
However, through the team 
dedication, excellent teamwork 
and unwavering commitment to 
OTH, the team managed to put in 
another good performance for the 
year 2019.

OTH’s Senior Director, Mr Suhaimi 
concluded the SIP by commending 
UEMS’ overall excellent performance 
and plays an instrumental role 
in managing OTH development. 
OTH is proud to have UEMS as 
their business partner and thank 
UEMS' OTH team for their hard 
work and efforts in managing OTH 
development during the last year 
(2019).

UEMS HQ Management conducted 
a closed-door focus group 
with 01 Building Manager, 03 

With the trust, recognition and teamwork between UEMS and 
Corrupt Practices Investigation Bureau, Singapore (CPIB) over the 
last 3 years, we are proud that CPIB has renewed the Managing 
Agent contract for another 3 years.  The renewal is a testimony of 
the quality services that UEMS provides to our valued client and a 
recognition of our professionalism and high level of service standards 
demonstrated. A big “Thank You” to the site team who has been very 
committed to serving CPIB.

We would like to thank CPIB for giving UEMS this opportunity again 
and we look towards forging a stronger partnership in the years to 
come.

Assistant Managers, 01 Senior 
Technical Executive, 02 Technical 
Executives and 01 Technician 
on the same day to establish 
common understandings of the 
operation needs and supports to 
build collaborative engagements 
with the HQ. A survey form was 
also issued to every participant to 
collect the feedback, suggestions 
and recommendations for further 
review and discussion.

The group subsequently visited 
the Festive Mall at basement 1 of 
OTH for an interactive engagement 
session with the end-users & 
tenants (including two tenants 
namely, The Pizzerian and Doner 
Kebab)  whose facilities are 
managed by the UEMS team. It 
is heartening to receive positive 
feedback and comments on the 
team’s prompt and effective 
responses and attendance. An 
“Excellent” grade is awarded in the 
Customer Satisfaction Survey form.

The Pizzerian Doner Kebab
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New Housekeeping 
Contract at Singapore 
Tyler Print Institute (STPI)  
BY KATE TONG

#FemaleRopeAccessTechnician  
BY SHIDAH NORHADI

UEMS is delighted to clinch the new contract to 
provide housekeeping services to the Singapore 
Tyler Print Institute (STPI). 

Winning this contract demonstrated our can-do 
spirit by the Housekeeping team. We received the 
news of the contract award during the Covid-19 
period and the contract to commence within a short 
notice. The team had worked around the clock to 
ensure a successful mobilisation of manpower and 
resources for the contract. 

This new win serves as a valuable addition to 
UEMS’s growing clientele and we strive to provide 
quality services to our valued clients.

After being in this industry for about 20 years, we are proud to 
introduce our very first UEMS Female Rope Access Technician, Ms 
Zaishurin - a Diploma graduate in Intelligence Building Technology 
who is also a certified IRATA Level 1, work-at-height worker and 
supervisor. 

Zaishurin who was previously with SPF coast guard for about 
8 years, made a bold decision to challenge herself further and 
beyond her comfort zone. She has since joined UEMS Specialised 
Team in 2019 and contributed greatly to the team. She is highly 
recognised as an asset to the organisation.

Zaishurin relooked at the earlier days of nerve-racking but yet 
thrilling experiences when she first joined UEMS Specialised 
Team as a Rope Access Technician or what some called it “the 
Spiderman”. Being the only thorn among the roses, she claims 
that despite the challenges faced - she is deeply motivated by the 
professionalism and work ethics of her teammates who have more 
than 10 years of experience.

As Zaishurin says:

“Most people around me are sceptical on my suitability in the job as it 
is often categorised as a male-dominated job. However, I do not agree. 
Despite this is an arduous occupation, I truly believe that it is a career 
worth investing in as long as I put in heart and effort into it.”

Specialised Services will continue to achieve our goals and broaden 
our horizon together to continue the UEMS legacy for many more 
20 years ahead.38 UEMS TIMES
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#FemaleRopeAccessTechnician  
BY SHIDAH NORHADI

Health & Safety
GREAT Achievement of UEM Edgenta 
MD/CEO Safety Award 2019 
BY GRACE KHOR

The Alexandra Hospital Housekeeping 
team was awarded as one of the top 3 
recipients of the esteemed UEM Edgenta 
MD/CEO Safety Award held on 22 January 
2020. The award recognises individuals 
and teams that have demonstrated 
exemplary safety achievements to 
improve safety performance in UEMS and 
UEM Edgenta as a whole.

We strongly believe in teamwork and 
this award was a recognition of the 
collaborative contribution and spirit 
in improving operational processes 
to enhance safety for our staff at 
the hospital. This also served as an 
encouragement to the team for their 
concerted effort and exemplary progress 
and practice in continuously advocating 
safety. 

To achieve safety objectives, teams are 
comprised of varying levels of staff, 
thus boosting and promoting safety 
awareness throughout the entire 
housekeeping team. This was also 
achieved through different mediums 
and platforms which were essential 
to achieve objectives and operational 
effectiveness. Continued mechanisation 
and job-redesign have helped to spur 
better work quality as well as reduce 
risks at work. 

• With on-going implementations and 
initiatives, we reaped the benefits of 
reduction in incident rates, greater 
confidence among staff at work and a 
safer and more pleasant work culture

• Improved staff competencies and 
increased productivity

The rules, norms and even the fears governing the 
workplace are changing as fast as the Covid-19 
outbreak is spreading. Although the pandemic is 
continually altering the landscape of our work-life 
ecosystem, the preservation and protection of the 
health, safety and well-being of our employees 
remain as our utmost priority. 

UEMS recognises that it is essential to take every 
effort to support the physical and mental well-
being of our workforce as we continue to deliver our 
services throughout this challenging period.

We have adopted proactive risk management 
strategies in minimising the potential of contracting 
Covid-19 in the workplace. One of the strategies 
implemented includes the immediate enforcement 
of Work-from-Home, strict monitoring of the 
employees’ health, maintaining safe distancing as 
well as changes to work arrangements.

COVID-19 ON THE MIND: MENTAL HEALTH 
AWARENESS IN THE WORKPLACE
As our employees put on their face masks, we also 
pay attention to that inner voice that reminds us to 
keep our stress levels under control.

The impact of Covid-19 is also prompting employee 
wellness programmes to look more closely at mental 
health. UEMS is addressing the concern from a 
variety of approaches that the current situation 
permits. Kopi sessions, strengths treat, self-care 
tips, virtual videos and constant check-ins with the 
employees are initiatives that have been put into 
place.

Overall, we are delighted with the proactiveness 
that UEMS has taken to protect the health of our 
employees and our communities. This will remain our 
top priority as we carefully tread to the unknowns of 
the coming months.

Ensuring Safety and Health at Work 
in the Face of a Pandemic
BY DIANA M. DONG AS
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Technology Updates
Innovation Corner - UETrack™ - Temperature Check, 
Hotline, Portering V4
BY SRINIDHI GOPALAKRISHNA

UETRACK™ - TEMPERATURE 
CHECK
The new normal is to record the 
temperature of all our staff once 
before they start work and once after 
they complete work for the day. This 
would only mean our executives & 
supervisors will be involved in making 
sure the temperatures are recorded 
and submitted to customer teams in 
time and accurately.

UEMS recognised that this process of temperature 
taking at work is here to stay with us for some time. So 
we introduced a new way to make this process easier 
for our teams. A simple IR sensor-based thermometer is 
mounted on the wall, which reads the temperature of the 
person when he stands in front of it. It then displays the 
temperature with colour to indicate if the person requires 
a secondary check. When it exceeds the set temperature, 
the device alerts with a red colour and a distinct sound. 

For those who display normal temperature can proceed 
to record this either in their mobile app or the executive’s 
mobile app. The UETrack™ Temperature app is available 
to be downloaded for all UEMS staff to keep track of their 
body temperature. Our site team can generate a report 
of all staff through the webpage or automate submission 
by sending an email directly to the customer teams.

UETRACK™ - HOTLINE
At UEMS we wanted to move 
this workflow to an application 
that is as easy as Instagram to 
post issues pertaining to facilities 
management or environmental 
services coupled with the 
additional feature to generate 
a report to submit to customer 
teams. UETrack™-Hotline, as the 
name indicates, is an application 
that works as a hotline for all 
issues reported by customers to 
our teams. It has a similar interface like any social 
media platform with the functions to snap-post-
comment. It also has a feature to follow up on 
items that are classified as a higher priority. 

The application also allows UEMS teams to 
report issues pertaining to other contractors 
directly to their mailbox with an image post. 
Once the issue is closed, the Person-in-Charge 
can post the “After” image to close the issue. 

UEMS teams in SKH & KKH have started to use 
this application since May 2020 and it will be 
iteratively extended to all other teams by the end 
of June 2020.

UETRACK™ - PORTERING V4 WITH IOS MOBILE APP
This application has been eagerly awaited by many of our facilities to enable the use of 
UETrack™ Portering on iOS devices. As part of the stringent security measures adopted 
by the hospital’s IT team, UEMS portering teams will be expected to use iOS devices and 
to be connected to the hospital’s network. This, among many other compliances, will 
ensure secured connectivity for our porters to receive jobs on the mobile phone. 

UETrack™ Portering web application has also been upgraded to the latest technology 
stack of .NET/MVC with Angular 8. This will ensure that the portering website can be 
accessed through different new-age devices in the hospital. With a new intuitive on User 
Interface (UI), this new version gives a fresh and a user -friendly interface to both end-
users and portering controllers. 

Historically, it is during the time of crisis that innovation thrives the most. It often changes people behaviour 
and makes way for the emergence of newer technologies. We at Technology Services continued our journey of 
innovation to bring new products and solutions that help create value to the site teams and customers. 

Here are some new apps that we have developed since the start of this year. We are now looking forward to 
bringing this to our site teams.
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