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CONGRATULATIONS TO ALL 
PROMOTED 
As we continue with our 
aggressive growth journey into 
2019, people remain to be the 
centre of our hearts. First and 
foremost, I would like to convey 
my heartiest congratulations 
to all well-deserving staff who 
have been promoted into your 
new roles and taking on new 
responsibilities. For some, the 
new roles may seem to be very 
intimidating or overwhelming 
as you venture into uncharted 
territories and facing with 
many new challenges or being 
the Manager for the very first 
time. These experiences are 
inevitable and form part of your 
career journey and I would like 
to encourage you to take on 
these very positively. I am very 
confident that you will sharpen 
in all that you do and become 
better, as time passes. These 
successes do not stop here. 
Please take the opportunity 
to acquire new skills as part of 
life-long learning and never be 
afraid to embark on new learning 
and become better through 
upskilling. Most importantly, 
despite the successes, please 
continue to stay humble as this 
will go a very long way to achieve 
more new successes. Never be 
complacent as success breeds 
complacency and complacency 
breeds failure. Only the paranoid 
survives.  

Never Been So Exciting Before During This  
Aggressive Transformation Phase

GREETINGS FROM COO (UEMS GROUP) & 
GENERAL MANAGER (UEMS SINGAPORE)

WELCOMING NEW MEMBERS 
At half-time, as part of our 
continuous business expansion 
plan, we have seen many new faces 
and will continue to see more new 
faces in time to come as we ramp 
up our business and support teams 
during this period. I would like to 
give a warm welcome to all who 
had joined us over the past months 
and become part of the UEMS 
family. We are extremely delighted 
and excited to have you on board 
during this further transformation 
journey. The journey ahead 
would definitely be an exciting 
and enriching one, as long as you 
continue to contribute and support 
in our endeavours to the best you 
could.  

ENHANCED CLEAN MARK 
ACCREDITATION SCHEME 
(GOLD) AWARD 
I am happy to inform that we 
are honoured to be the 1% of all 
cleaning companies that had 
achieved the National Environment 
Agency (NEA) Enhanced Clean Mark 
Accreditation Scheme (Gold) Award 
for the 5th consecutive year. With 
the achievement of this Award, it 
continues to signify our journey in 
offering the highest standards and 
professionalism in the delivery of 
our housekeeping services in the 
facilities that we serve.  

UEMS BSTI 
There has been a slew of new 
initiatives and programmes that we 
have introduced and implemented 
over the past years in support of 
service excellence. This year, there 

“Staying ahead is not good 
enough in today’s business 
environment. To better 
succeed, we need to be many 
steps ahead and be extremely 
adaptive to the fast changing 
environment.”
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is no exception. We have introduced 
another new initiative - UEMS 
Business Support Transformation 
and Improvement (UEMS BSTI). We 
recognise that support functions 
are catalyst for transformation 
and improvement in today’s more 
intense market competition and 
business demands. Hence, as part 
of our continued growth journey 
and in our continued pursuit to 
become an even high-performing 
company as well as in response to 
our customers’ needs, I am pleased 
to share that we have embarked in 
UEMS BSTI with full involvement 
from UEMS senior leaders - Human 
Resource, Training, Learning and 
Development, Technology Services, 
Finance, Quality Assurance & 
Workplace Safety and other 
shared support services. These are 
expected to translate to benefits 
to our customers in terms of even 
better service delivery. 

A PERIOD OF INTENSE 
MOBILISATION 
Mobilisation of newly secured 
projects has been the centre stage 
over the past few months, as we 
continue to secure new wins. I 
would like to thank all staff who 
had worked hard and mobilised 
these new projects, including 
overcoming the various business 
and mobilisation challenges 
successfully. However, each 
successful mobilisation is just the 
start of operationalising a new 
account. Besides successfully 
mobilising the new accounts, I 
would like to urge all to continue 
embarking on new innovations and 
solutions in overcoming business 
challenges as these challenges 
would always be there, if not they 
would get even tougher. To this end, 
there is need to continue providing 
or sustaining that quality service 
where all can always be proud 
of. Afterall, we are in the service 
business where providing quality 
service precedes all and the reason 
why our customers procure our 
services. 

COMING TOGETHER AND 
WORKING TOGETHER AS A 
UNITED AND INVINCIBLE TEAM 
As the famous quote by Steve Jobs 
goes, “Great things in business are 
never done by one person. They are 

done by a team of people”. How 
true indeed! It is thus important 
for all of us to continue to come 
together and work together as a 
united and invincible team. This 
is particularly important because 
no one person, department or 
company works alone. There is 
a need to work cohesively and 
collectively as a team to achieve the 
eventual objectives, especially when 
the market environment is always 
fast-changing. All members of the 
team would have to be completely 
aligned so that we could meet these 
objectives. With this, we could then 
emerge into a better, stronger and 
higher-performing company that all 
of us could even be more proud of. 

BE MANY STEPS AHEAD
Staying ahead is not good enough 
in today’s business environment. 
To better succeed, we need to 
be many steps ahead and be 
extremely adaptive to the fast 
changing environment. It is also 
critical to plan early for more 
successes. Otherwise, we will lose 
our competitiveness in this very 
realistic world within a very short 
time. As the saying goes, “The fittest 
shall survive”, but I say “The fittest 
shall survive with best desired 
outcomes”. Let’s all strive towards 
this.  

On this note, I would also like 
to urge all staff to continue 
value-adding in your roles and 
continuously innovate so that this 
would eventually translate to both 
tangible and intangible benefits to 
our customers. Please continue to 
seek new ways to work with our 
customers to bring new benefits 
to them and discard old methods 
which are not working or had not 
worked for the longest time. As we 
continue to grow aggressively, there 
is a critical need to keep our minds 
open or have a shift in mind set and 
continue to collaborate to find even 
better and more creative ways to 
deliver value-add to our customers. 
Think commercial, think business 
and think of our customers! 

Further, I would like to reinforce 
that doing your job well is no 
longer good enough in today’s 
very competitive landscape, as 
this would have been the very 

basic expectations. The ability to 
completely transform and value-
add to our customers as we deliver 
the services to them is critical 
with the ultimate end in mind of 
ensuring superior quality service 
sustainability at all times.  

Separately, demanding the highest 
quality standards from all would 
remain as we continue our pursuit 
of service excellence very rigorously. 
Some good values could range 
from being punctual for all internal 
and external meetings, adhering 
to deadlines to submitting good 
quality reports, apart from meeting 
or exceeding the usual contractual 
key performance indicators. These 
small but very important values 
actually matter a lot if we wish to 
continue in our pursuit of service 
excellence or remain in the leading 
position in terms of providing the 
best-in-class service delivery. These 
little details are also important 
in ensuring good and pleasant 
customers’ experience. 

GREATEST APPRECIATION TO 
CUSTOMERS AND STAFF 
As always, I would like to take the 
opportunity to thank all customers 
for your strong support over 
the past years. Without which, 
we would not have successfully 
partnered with you in providing 
the services across all facilities 
that we serve. Thank you for 
sharing this journey with us and 
we will endeavour to provide highly 
sustainable quality services in your 
facilities. 

Finally, my appreciation to all 
staff for your strong commitment 
and for working hard in providing 
quality services to our customers, 
users, occupiers and tenants at 
the respective facilities as well 
as successfully renewing many 
contracts and securing various 
new wins over the past months. 
The journey ahead promises to be 
invigorating for all as we continue 
to embark on this transformation 
journey. Three cheers to all! 

TAN CHEH TIAN (MS) 
Chief Operating Officer, UEMS Group 
General Manager, UEMS Singapore 
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It is with great pleasure that 
we have won a contract with 
Bank of China (BOC) to provide 
housekeeping services to BOC 
properties, including BOC Plaza, 
Sub-Branches and KPB Building. 

Bank of China Housekeeping Services
BY ZHANG QIANG

“Eleventh hour” Mobilisation for Bank of China Contract 
BY SHAWN TAY

Bank of China (BOC) informed 
that they will be awarding 
housekeeping services for BOC 
Plaza together with its 12 sub 
branches and KPB Building.  

With 1 working day prior to 
contract commencement, HR, 
Procurement and Operations 
team came together to work 
hand in hand to ensure we are 
ready for the 1 April 2019 start up. 
After the mobilisation meeting, 
the HR Team immediately 
went down to various branches 
to do recruitment while the 
Procurement team stayed back 
to order stock and machinery. 
Meanwhile, the Operations 
Team worked over the weekend 
to take over the projects and 
ensure all sites are prepared for 
the 1 April start up.

The contract was officially awarded 
to us less than 1 working day before 
the contract commencement 
date. Despite the extremely short 
period of time for mobilisation, we 
have successfully mobilised and 
stabilised the operations which we 
are very proud of.

Established in 1936, Bank of China 
Singapore Branch holds the 
Qualifying Full Bank License (QFB) 
in Singapore. It has a network with 
over 20 financial touch points, 
including 13 Sub-Branches and 10 
self-service banking outlets, and at 
the same time providing banking 
services at over 200 automated 
teller machines through the ATM 
network island-wide.

On 1 April, all BOC sites were 
successfully started with smooth 
transition and zero complaints 
from the users. Key lessons we 
learnt from this “eleventh hour” 
mobilisation is the importance 

This new win adds one more term 
contract in our track record for 
providing housekeeping services to 
the banking industry, which further 
strengthens our presence in the 
banking industry. 

of effective teamwork and the 
need to remain nimble in order to 
attain competitive advantages 
over competitors in this highly 
competitive industry. 
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Khoo Teck Puat Hospital and Yishun Community Hospital 
Portering Services
BY ZHANG QIANG

We are very excited to announce 
that UEMS has successfully clinched 
the Portering services term contract 
for Khoo Teck Puat Hospital (KTPH) 
and Yishun Community Hospital 
(YCH). This is the first time that 
KTPH and YCH outsourced their 
Portering services, which makes it 
even more honourable that we are 
the selected service partner.

Winning this term contract not only 
signifies client’s recognition of our 
service quality and commitment, 

but also expands our service 
offerings to Yishun Health together 
with the existing Housekeeping 
services and further tightens our 
service partnership with Yishun 
Health. 

With our expertise, commitment, 
resources and good understanding 
of Yishun Health’s requirements, we 
are confident and will be working 
very closely with Yishun Health to 
make this project successful. 

We are very heartened to share 
that we have successfully won 
back the contract for providing 
Portering services for National 
University Hospital (NUH). When 
we learned in 2016 that we had 
lost our Portering contract at 
NUH, we were shattered. Ever 
since then, we had the aspiration 
that we would win back the NUH 
Portering contract. 

National University Hospital Portering Services
BY ZHANG QIANG

Winning back this contract not only 
shows National University Health 
System (NUHS)’s recognition on and 
confidence in our service quality, 
but also further expands our market 
share in the healthcare Portering 
service segment in terms of both 
the number of Portering accounts 
and the number of manpower.

After hearing the announcement 
of the award, we are very excited 

and cannot wait to closely work 
with NUH team for a smooth 
transition. We have started the 
mobilisation works and will do 
our best to ensure a successful 
mobilisation and stabilisation. We 
also look very much forward to 
maintaining a strong long-term 
service relationship with NUH for 
years to come.
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Singapore General Hospital Visitor Management Services
BY ZHANG QIANG

We are very honoured to be 
awarded the Visitor Management 
Services contract for Singapore 
General Hospital (SGH). This 
achievement is a milestone for 
UEMS, as it is our very first Visitor 
Management Services contract 
and also our first term contract 
with SGH after more than 2 

Public Utilities 
Board
BY THERESA SHI

Housekeeping and Pest Control Contract 
with SLA (Revenue House and PSA)
BY KATE TONG

UEMS is delighted to re-secure 
the contract with Public Utilities 
Board (PUB) for Managing 
Agent service for two sites 
namely Woodleigh Complex and 
Waterhub Complex.

Since the new contract’s 
commencement on 28 September 
2018, the team has been working 
tirelessly and putting in their 
utmost effort to ensure a smooth 
and seamless transition to the 
new requirements.

UEMS will never rest on its 
laurels and is looking forward to 
more landmark wins to add to its 
extensive list of clients. The team 
will continue to provide quality 
services to our valued clients.

We have won a contract to provide 
Housekeeping and Pest control 
services to Singapore Land Authority 
offices at Revenue House and PSA 
Building for a period of 3 years, 
option to extend for another 2 years. 
Despite the very short mobilisation 
period i.e. one day notice from 
client, our team has gone the extra 
mile and worked beyond office 
hours to successfully deploy the 
required manpower and resources. 
This is considered one of the 
shortest mobilisation period in our 
department’s history. This contract 
is the showcase of our can-do spirit, 
teamwork and commitment to go 
the extra-mile. Kudos to the team 
and we are delighted to bring in one 
more prestigious government client 
to our clientele! 

decades’ time. We have started 
the mobilisation process and are 
committed to make the transition 
and the operations successful. We 
look forward to building a strong 
long-term service partnership 
with SGH and supporting SGH’s 
operations with our best effort.

SGH is the first and largest hospital 
in Singapore. It provides affordable 
specialist care for patients, training 
for doctors and other healthcare 
professionals, and conducts 
research to bring better care to its 
patients. Recently, SGH has been 
ranked the third-best hospital in the 
world by Newsweek magazine. 
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New EFM Projects
BY SHIDA NORHADI

In addition to the prominent 
projects achieved by the External 
Façade Team over the past few 
years, we are determined to 
continue to strive diligently to 
deliver only the best quality of our 
work in every project awarded.

Given the team’s excellent endless 
efforts, we have been bearing 
fruit of success as we continue 
to secure these contracts from 
Healthcare institutions such as 
Gleneagles Hospital, Duke-NUS 
and alongside with these other 
significant buildings such as Holiday 

Inn Express Hotel, Stamford 
American Early Learning Village 
Singapore, UE Bizhub East, 
Fusionopolis 1 and 2.

A big congratulations to the 
Team!

GLENEAGLES HOSPITAL

HOLIDAY INN EXPRESS 

FUSIONOPOLIS FAÇADE CLEANING USING GONDOLA
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Kwong Wai Shiu Hospital Housekeeping Services
BY ZHANG QIANG

UEMS is very pleased to share that 
our customer, Kwong Wai Shiu 
Hospital (KWSH), has confirmed 

Changi General Hospital Portering Services
BY ZHANG QIANG

It is a very proud moment for 
us to share that our Portering 
services contract with Changi 
General Hospital (CGH) has been 
successfully extended for one year 
for 2019. That marks our 20th year 
of providing high standards of 

Portering services to CGH, which is 
a great achievement. Kudos to our 
CGH team!

We certainly look forward to 
continuing to walk this exciting 
journey and building an even 

stronger long-term service 
partnership with CGH. Together 
with the Housekeeping contract 
which commenced early this year, 
we will be providing CGH our best 
support to ensure the operations 
are as smooth as possible.

to exercise the optional one 
year for us to continue providing 
Housekeeping services to them. 

This is not only a continuity of our 
Housekeeping services, but also 
a testimony of the high standard 
service quality and commitment we 
have rendered to KWSH.

We would like to thank our team 
at KWSH for making this possible. 
We also would like to express our 
appreciation to KWSH for the trust 
and opportunity. We certainly 
look forward to building an even 
stronger service partnership with 
KWSH.
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Eastpoint Mall 
Housekeeping Services
BY ZHANG QIANG

Our customer, Eastpoint Mall 
(EPM), has confirmed to exercise 
the optional one year with us for 
providing Housekeeping services 
to them. Since 2017 when we 
first started this Housekeeping 
contract, our team at EPM has 
been working hard and putting in 
their best effort to ensure a clean 
and hygienic environment for the 
users and shoppers. 

Exercising the optional year marks 
an important milestone for UEMS 
as it is a recognition on our quality 
services delivered at EPM and 
continuity of the strong service 
partnership with EPM. We will keep 

up the good work and put in 
even more effort to continuously 
enhance the service quality and 
build a strong long term service 
partnership with EPM.

We are pleased to share that we 
have successfully re-secured the 
new contracts for a period of 
3+3-years for both housekeeping 
and portering services @ Alexandra 
Hospital (AH). This is a long-awaited 
news that every team member has 
been looking forward to. When 
the news was finally out, all team 
members were delighted with some 
overjoyed with tears flowing. 

We would like to thank the 
housekeeping and portering teams 
for your hard works and dedicated 
efforts. Without your strong 
commitment and professonalism to 
provide these services @ AH, the re-
securing of these contracts would 
not have been achieved. Kudos to all 
in UEMS! 

Let’s continue to provide our quality 
services to our end-users and 
patients in support of patient care @ 
AH. We look forward to continuing 
to forge a stronger partnership with 
AH in the years ahead.

Re-Securing Both Housekeeping and Portering Services 
@ Alexandra Hospital - We Did It! 
BY GRACE KHOR AND CHOOI YUE THYE

HQ and both housekeeping and portering teams celebrating the successful 
contracts achievement at AH HSHC

9JAN–JUN 2019

RENEWAL PARTNERSHIPS ◀



HDB Kampung Admiralty – Extension Of Contract
BY LEE TAK KEONG

Kampung Admiralty, first 
retirement community in 
Singapore and also a project 
which has won World Building of 
the Year, has seen many visitors 
to this prestigious building. 
As the Managing Agent for 
Kampung Admiralty, the team 

team has learnt a lot from the 
exposure. From conducting visit 
tours to listening and follow up 
on feedback from residents and 
public, the team has proved that 
they can take on the managing 
agent role well.  The team has 
performed well and Client has 
extended our service for another 
ten months. 

“We look forward to 
continue serving the 
Kampung community and 
upkeep the facilities for 
Kampung Admiralty.” 
- Muhammad Firdaus, Building Manager

is heavily involved in the weekly 
events as well as VIP visits. On top 
of these, there is a nice roof garden 
which is home to many organic 
vegetables and plants and has also 
attracted many plant lovers. The 
team need to manage tenants and 
public feedback and oversee daily 
operations to ensure the place is 
in tip top condition. With various 
stakeholders’ involvement, the 

Our Tampines Hub Contract Renewal
BY SOH CHUN KANG

With the trust and teamwork 
between UEMS and Our Tampines 
Hub (OTH) over the last 3 years, we 
are proud that OTH has renewed 
the Managing Agent contract for 
another 2 years.  The renewal is a 
testimony to the quality services 
that UEMS provides to our valued 
client and a recognition of our 
professionalism and high level of 
service standards demonstrated. 
Thank you to the site team who has 
been committed in serving OTH.

We would like to thank OTH for 
giving UEMS this opportunity 
again. We look forward to  forging a 
stronger partnership in the years to 
come.
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Government Technology Agency
BY THERESA SHI

Singapore High 
Commission Kuala 
Lumpur - Optional 
Year Contract
BY LEE TAK KEONG

JTC Mega Blocks & Foodhub @ Senoko - 
Optional Year Contract
BY LEE TAK KEONG

We are delighted to be awarded 
the contract extension for 
Integrated Facilities Management 
(IFM) with Government 
Technology Agency (GovTech).

With the contract base year 
completed on 30 June 2019, UEMS 
is awarded the optional year with 
effect from 1 July 2019, having 
gained the trust and confidence 

of our client to deliver optimal 
results. 

The team will continue to put 
in its utmost effort to ensure 
smooth operation in our client’s 
office.

UEMS will strive to provide quality 
IFM services to our valued clients.

We have always believed that by 
exercising the option year contract, 
it is the recognition of effort and 
hard work which the Building 
Manager had put in during the 
base year contract. It is not easy to 
manage a facility of this size and 
also the numerous event support 
rendered by the Building Manager. 
Events such as VIP visits were 
supported by the Building Manager 
and it was indeed very meaningful. 
The most recent VIP event was 
supported by Building Manager 
Rino and Covering Manager Zamri.  

“I have learnt a lot from 
this place, including 
seeing many VIPs, calling 
of tenders, managing 
contractors and 
working with different 
vendors. I appreciate the 
opportunity to take up 
this challenge.” 
- Building Manager Rino

The journey of the managing JTC 
Mega Blocks & Foodhub@Senoko 
is never easy. The expectation on 
the team’s performance was high 
from the start, from managing 
tenants’ feedback to managing 
contractors’ performances to 
ensuring all invoices are correctly 
captured and documented but we 
did it. Not only did we did it, we 
have also managed the KPI well. 
We have come up with innovative 
proposals and assisted customers 
to rectify urgent works. All these 
good works contributed to the 
factors for the success of exercising 
the optional year contract. We are 
glad we did it and we will continue 
to strive for better results. Kudos to 
JTC site team led by Senior Facilities 
Manager Jason See and assisted 
by the AFMs and WSHO. This IFM 
project truly needs a bonded team 

to work together, brainstorming 
for innovative ideas and the 
determination to push for results. 
We also wish to congratulate Sunny 
on his promotion to Manager for his 
good performance. We hope to see 
more promotions within the team 
in the next 3 years. 
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In support of service excellence, 
we have introduced another 
new initiative - UEMS Business 
Support Transformation and 
Improvement (UEMS BSTI). We 
recognise that support functions 
are catalyst for transformation 
and improvement in today’s more 
intense market competition and 
business demands. Hence, as part 
of our continued growth journey 
and in our continued pursuit to 
become an even high-performing 
company as well as in response to 
our customers’ needs, I am pleased 
to share that we have embarked in 
UEMS BSTI with full involvement 
from UEMS senior leaders - Human 

UEMS Business Support Transformation and Improvement
BY TAN CHEH TIAN

Resource, Training, Learning and 
Development, Technology Services, 
Finance, Quality Assurance & 
Workplace Safety and other shared 
support services. 

The end in mind is to instill 
positive changes in our support 
functions’ portfolio of activities to 
focus primarily on those that are 
strategically important to boost our 
business and operational excellence 
even further. It aims to identify 
opportunities that will conjure 
specific programmes in their 
respective functions and implement 
within specific timeframe. UEMS 
has placed more focus around our 

For the fifth year running, UEMS 
has been awarded the prestigious 
Enhanced Clean Mark Gold 
accreditation by the National 
Environment Agency (NEA) 
effective from 15 June 2019. UEMS 
is honoured to be one of the 13 
companies or 1% of the 1,304 
cleaning companies in Singapore, as 
of May 2019, that had achieved this 
accreditation.

The Enhanced Clean Mark scheme 
was jointly developed by NEA, 
MOM, WDA and NTUC’s e2i, 
in consultation with industry 
representatives and Unions. 
It recognizes companies that 
deliver high standards of cleaning 
through training of workers, use 
of equipment to improve work 
processes, and fair employment 
practices. 

UEMS secures NEA’s Enhanced Clean Mark Gold 
for the 5th Year
BY DIANA ROSE M. DONG-AS

This accreditation continues 
to signify our commitment 
to raise the overall standards 
and professionalism of our 
housekeeping services through 
better employment practices 
and productivity initiatives. 
With the collective efforts of our 

Management Team, Support 
Functions and various site teams 
all over Singapore, we continue 
to press on our journey to achieve 
our vision to become the preferred 
company offering unrivalled world 
class healthcare services.

capabilities to play a more strategic 
role that is geared towards:

 ■ identifying the most immediate 
critical business needs that we 
can better support; 

 ■ developing more new possible 
innovative solutions to 
overcome business challenges 
from support’s perspective; and

 ■ developing more new 
programmes to support the 
business. These programmes 
are customised to local needs 
and aligned with business 
requirements.

Project Highlights
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Our Tampines Hub (OTH) 
bagged the top BCA Universal 
Design Award for community-
focused design. The Building and 
Construction Authority (BCA) 
has conferred the BCA Universal 
Design Mark Award on 37 projects 
this year and these projects were 
exemplary in demonstrating 
how buildings can be designed 
to not only put the needs of 
communities and people first, 
but also foster inclusiveness and 
engagement. OTH is the sole 
winner of the Platinum Award.

UEMS team supported in 
keeping the facilities in OTH to 
its optimum performance and 
presenting a safe, clean and 
pleasant environment for all.

UEMS has successfully completed 6 
Project Management works where 
all site works commenced at the 
same time at the Parliament House. 

In fact, several months back before 
the actual site works commenced, 
our project manager has been 
actively engaged during the 
preparation works. 

As an appointed project manager 
for these 6 projects, we had to 
ensure that we completed all 

Supporting OTH 
Client in achieving 
the Universal 
Design Mark 
Platinum Award 
2019 conferred by 
BCA
BY SOH CHUN KANG

Running Multiple Projects for Parliament 
House
BY BRYAN NG

In December 2018, as we 
bid farewell to the historical 
Communicable Disease Centre 
(CDC), the “Or Sai” or “Black Lion” 
of Moulmein, our Portering and 
Health Attendant teams joined 
Tan Tock Seng Hospital (TTSH) 
as they shifted operations to the 
National Centre for Infectious 
Diseases (NCID). NCID is a 330-bed 
facility built to enhance Singapore’s 
capabilities to manage, control and 
prevent infectious diseases. 

UEMS supports NCID with Health 
Attendants and Porters at various 
wards, clinics and departments. To 
prepare our health attendants and 

TTSH CDC migrates to National Centre for 
Infectious Diseases (NCID)
BY SHELTON M. DONG-AS

porters for the nature of operations, 
our UEMS TTSH team rigorously 
trained them on infection control 
and workplace safety. Months 
before startup, our team had 
been closely working with various 
stakeholders to establish processes 
and operational procedures to 
effectively support NCID. 

Migrating from old heritage 
buildings at CDC 1 to a modern 
structure with state-of-the-art 
facilities was a massive upgrade and 
adjusting to the new environment 
had its challenges. One of the 
challenges that our staff had to 
face, aside from no longer having 
the kampung environment, was 
adjusting to a totally different way 
of executing their tasks. But it was 
not long before our staff took pride 
in their duties as they adjust to 
the environment and adopt new 
processes.

UEMS will continue to work 
together with TTSH as we play our 
part in NCID’s mission to protect the 
people of Singapore from Infectious 
diseases.

projects and ready for handing over 
within a month. To achieve this 
target, our project manager need to 
monitor the progress of the project 
very closely to resolve any project 
issues immediately and provide 
project status updates to the client.

Amidst all these, the project team 
has managed to overcome all 
challenges and completed all the 
projects within the given time 
allocated. 
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After months of planning, training 
and working on the logistics for the 
mobilization of the housekeeping 
service at Changi General Hospital,  
we are finally ready! The eve of 
31 March 2019 came with much 
fanfare and support from our UEMS 
team.

Nearly every key staff from HQ 
and the various accounts in UEMS 
was activated to give support for 

Successful Mobilization: CGH Housekeeping 
Services Contract 
BY ZULKIFLI SOMO

this mobilization. The team came 
and help with the deployment of 
tools and equipment into the new 
main  store and satellite stores.  
Earlier in the evening,  the team 
enthusiastically went round the 
hospital grounds and perimeters 
to clear litters, empty bins and 
even clean floors.  As the midnight 
hour approaches all attention 
were drawn towards our UETrack™ 
Bed Discharge Management 

System (BDMS). BDMS enables our 
housekeeping team to update the 
bed cleaning status of the hospital 
beds to the CGH’s Bed Management 
Unit. For a busy acute hospital 
like CGH, this is key to a successful 
mobilization of a housekeeping 
service contract. The migration of 
data from the hospital system to 
BDMS went smoothly without any 
major hitch. Well done team for this 
successful mobilization.

UEMS was given a little less than 
2 weeks to ramp up the additional 
manpower, almost doubling the 
current strength.

Sengkang Health Attendant Services Ramp-Up
BY TAN WEI NENG

Besides the short timeline, the 
recruitment was also made more 
challenging due to the need to find 
the right candidates for the job.

Though difficult, our team at 
SKH was ready to take up the 
challenge.

Together with HQ, continuous 
effort from site and the 
attractive joining and retention 
incentives, UEMS was able 
to mobilize two third of the 
additional manpower within less 
than 2 weeks, and the remaining 
in the next 2 weeks.

UEMS continues to meet the 
client expectations and will always 
strive for excellence, overcoming 
situations and always finding new 
and creative ways in delivering 
results.
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Exercise Kingfisher @ Changi General Hospital
BY IGNATIUS EDWARD

As part of MOH’s 4-year cycle 
Emergency Preparedness 
Framework, CGH is required to 
conduct a hospital-wide exercise, 
codenamed “Exercise Kingfisher” to 
test the hospital’s response at the 
system level to manage a surge 
of seriously injured casualties 
at short notice, while providing 
adequate care to existing in-
patients and other medical 
emergencies. 

The other objectives are to practice 
CGH’s Civil Emergency plans, 
systems, standard operating 
procedures and evaluate the 
readiness to respond to a mass 
casualty situation involving Hazmat 
& Radiation Dispersion Device 
elements.

Exercise Kingfisher includes major 
activities & details in key areas to 
align accordingly and to ensure 
that the processes are seamless. 
In preparation for this Exercise 

Kingfisher, Central Express 
Portering Department had 
ramped up on internal trainings 
and reviewed SOPs since last year. 
We also practiced and evaluated 
ramp-up and deployment plan for 
Civil Emergency.

Central Express Portering 
Department played critical role in 
this Exercise Kingfisher as porters 
needed to transfer casualties that 
arrived at the hospital to specific 
locations within precise time. On 
4 May 2019, the Exercise Kingfisher 
went smoothly and successfully. 
Kudos to the team for the 
preparation and hard work!

Hand Hygiene Day  
@ Changi General Hospital
BY IGNATIUS EDWARD

Practicing good hand hygiene is one 
of the most important measures 
in preventing hospital acquired 
infections. This year SingHealth 
celebrated Hand Hygiene Day 2019 
throughout the cluster with various 
activities. Central Express had been 
invited to participate and set up a 
booth on CGH Hand Hygiene Day. 
We displayed posters to highlight 
the importance of practicing 
hand hygiene. We also attracted 
participants to play germs-pong 
and whack-the germs games with 
prizes. 

SingHealth also posted our pictures 
from the event on Facebook. Not 
only staff but also patients and the 
public participated in this event. 
In improving infection control 
standards, we must involve our 
patients as they are our most 
valuable partners in patient care. 
They too, can help us achieve our 
goal of target zero harm. 

It is important for us to practice 
good hand hygiene in our daily 
work, not just for safety of our 
patients but for ourselves too. 
Remember, clean hands are safe 
hands. Let’s always look out for one 
another and observe good hand 
hygiene practices!
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Year End HSHC @ Changi General Hospital 
BY IGNATIUS EDWARD

CGH UETrack™ Portering held our 
year end HSHC on 29 December 
2018. The purpose of this event 
was to showcase and acknowledge 
the team’s successful service 
delivery improvement. This event 
also allowed us to provide casual 
atmosphere for interaction within 
our Central Express Portering 
Department. 

We also recognized staff 
achievements as well as the 

Since 1 June 2018, Alexandra 
Hospital is taken over by National 
University Health System (NUHS). 
Alexandra Hospital is transforming 
to an integrated general hospital. 
In their journey to progressively 
transforming to a new hospital, 
UEMS always provides strong 
support and value added services. 
These range from shifting or 
disposing furniture, setup new 
wards and clinics with the new 
concept to speeding up cleaning 
process to meet the opening date of 
new wards and clinics. 

department’s achievements. 
Seventy-nine (79) porters who have 
received various awards based 
on number of compliments. The 
Head of UEMS Healthcare Support 
Service, Mr. Edward Poh, presented 
the awards. He also thanked 
all porters for their hard work, 
dedication and contributions to the 
hospital and company in his speech. 

Our porters also received door 
gifts beside specially catered lunch 

buffet. After playing fun games, the 
event concluded with lucky draw 
and everyone went home happy 
after the event. Keep up the good 
job!

Value-Added Services  
@ Alexandra Hospital
BY GRACE KHOR

As an appreciation of our staff’s hard 
work and support, users have given 
out small token like snacks and food 
with lovely card to our team. 

UEMS had actively participated 
in various activities such as video 
shooting & photo taking, vigilance 
exercise – knife attack & etc. One of 
our housekeepers – Ng Kum Seng 
was casted as a patient in a video 
shooting.

16 UEMS TIMES

▶ PROJECT HIGHLIGHTS



KKH ES Annual Party was 
held on 26 February 2019.  We 
had performances, award 
presentations, door gifts and lucky 
draw gifts.  We are honoured to 
have Prof Alex Sia (CEO, KKH), Mr 
Michael Ng (Director, OSS, KKH), 
Mr William Teow (Deputy Director, 
OSS, KKH), Ms Tan Cheh Tian 
(COO, UEMS Group & GM, UEMS 
Singapore) and Ms Josephine Wong 
(Deputy GM, UEMS) to join us in the 
party.

KKH ES Annual Party
BY STEVEN CHEW & CHRISTINE TEOW

HappyHappy STAFF
CUSTOMERS

CGH Portering
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Appreciation Lunch 
for OTH Team

AH Portering

The appreciation lunch for OTH’s 
UEMS team was held on 30 January 
2019. The event was graced by 
OTH’s Senior Director together 
with UEMS Group’s CEO, Ms Low 
Chee Yen, and Group COO & GM 
(Singapore), Ms Tan Cheh Tian, 
with other management staff from 
both OTH and UEMS. As Lunar 
Chinese New Year is also around 
the corner, we gave out Ang Bao to 
staff and a “Lo-Hei” session was also 
included in the menu! In addition, 
NTUC vouchers were also given to 
good performing staff .

Once a month, our porters come together and join in the 
cosy and ambient atmosphere at the Seminar Room with 
their housekeeping counterparts, celebrating each other’s 
achievements! 

They are served with yummilicious buffet by the Executives as 
a token of appreciation for their dedication and hard work.

On top of that, our porters were presented with assorted 
cookies to celebrate this year’s Labour Day. Our Night Shift team 

celebrated HSHC in their 
own special way.

KKH Housekeeping
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KKH ES team participated in the 
annual OSS Division Gathering 
which was held on 1 March 2019 at 
Civil Servants Club @ Changi. This 
is an annual engagement event 
organized by KKH OSS Division 
for individual departments to get 
together.

OSS Division 
Gathering
BY STEVEN & CHRISTINE

Alexandra Hospital Joint Effort for 
Housekeeping & Portering Team

‘Happy Staff Happy Customer’ 
monthly lunch event held at 
Alexandra Hospital Seminar 
Room. HSHC is the bonding 
session to get all staff sit 
together and enjoy a simple 
lunch. Customer also invited to 
attend the event as well. Both 
staff and customer are looking 
forward to enjoy the delicious 
food. But then food is not only 
the highlight of the event but 
also a number of activities such 
as write Chinese “Chun Lian”, 
“Lo Hei”, awareness sharing and 
also birthday celebration. The 
main objective of the event is to 

engage our staff and customer 
and also a refreshing session 
after hardwork for a month. 
Furthermore, to recognize and 
encourage staff good quality 
of work, NTUC voucher was 
issued out to staff who received 
a written compliment from 
customer. In addition, small 
goodie bags have been given out 
to staff during Labour Day. The 
journey to promote work life 
balance in order to produce good 
service would not stop here. 
Work hard! Play harder! Looking 
forward for more excited 
activities!
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KTPH Housekeeping

TTSH Portering and HA

YCH Housekeeping
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Nurses’ Day Celebration @ KKH

CNY Lion Dance Celebrations in HQ
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ALEXANDRA HOSPITAL

ALEXANDRA HOSPITAL

ALEXANDRA HOSPITAL

“We would like to compliment both Sathesh and Muthu for 
their keen observation skills exhibited at work. Both of them are 
involved in the collection of Confidential Documents together 
with Jamie. Their conscientious work attitude, taking their duties 
not in a light way, surely deserves commendations.”

“On behalf of the AH Hospitality team, we would like to compliment Uncle Rajan 
for his exemplary behavior when he volunteered to help wheel a patient at Blk 
1 who was then on wheelchair making his way to the shuttlebus pick-up point. 
Li Lian was already assisting the patient but that did not stop Uncle Rajan from 
stepping forward to render his helping help. He even accompanied the patient 
and saw him boarding the bus before leaving. This is a true living out of patient 
centricity and walking the talk. Well done Uncle Rajan!”

Kannan 
Muthukrishnan

Sathesh 
Magaintharan

Compliments Received 
by Our Staff

Rajadran M Raju

Muhammad Taufiq 
Bin Mohd Tabri

Another compliment received and yes, we’d like to have these coming! 
Here is an extract of the compliment note from the NUHS AIO team:

“We also want to give a shout-out to Taufik. Your ever-readiness and strong work 
ethic is a good reminder that anyone with the right attitude can impress. There 
are also a few others who have not been named here but contributed behind the 
scenes to ensure our events go on without a hitch. You know who you are. Our 
NGEMR sessions will soon come to an end. Now looking back, it really just took 
a small but dedicated team to help make our events a success. We have enjoyed 
working with all of you!”
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REN CI HOSPITAL

JTC ANG MO KIO IND PARK

MARITIME & PORT AUTHORITY OF SINGAPORE (MPA)

ALEXANDRA HOSPITAL

“I am writing this email to compliment your 
team leader – Mr Marri for going extra miles 
to assist me in some of the ad hoc tasks which I 
have requested him to do, not to mention these 
tasks were usually given a very short notice and 
have to be completed within timeline given. He is professional in his 
field of work and I am really impressed on how efficient he can be as 
he usually gets things done correctly and right on time. I would like 
to thank Mr Marri for his hard work and dedication throughout the 
past few months. He was especially helpful to a new joiner like myself, 
his kind gesture certainly makes it easy for me to integrate into the 
collaboration between Renci & UEMS. Employees like him are an asset 
to the organisation. His commitment to the highest-level of customer’s 
satisfaction has to be acknowledged.”

Bryant Ang

“During the pre-dialogue session with 
Tenants Association, the members have 
commended you on your good work at 
Autopoint. Congratulations on the positive 
comments received, keep up the good work!”

Delighted once more 
when we hear our internal 
users are pleased with the 
support rendered by UEMS’ 
housekeeping team! Below is 
the thank you message from 
AH Rehab: 

Arumugam Subramaniam

Bryant Ang

Marri Sravan

“On behalf of Rehab, we 
would like to extend our 
gratitude to your team for 
making Rehab 1 speckless in 
such a short time after our 
renovation handover. Special 
thanks to Aru for doing his 
job so well and even going the 
extra mile! He is always calm 
and in control, takes note of 
our relentless requests and 
organises his resources well. 
He and his team has been 
extremely helpful in assisting 
with our requests to shift 
our equipment from various 
locations. We can’t thank 
them enough for their effort 
and efficiency. Without their 
help, we would not be able 
re-open Rehab 1 in such a 
short period of time.” 

Awesome stuff, keep these 
coming!

“We would also like to commend 
the UEMS team (Thomas & 
Sail) for their innovative yet 
simple solutions to our problems. 
This include fixing a stopper to 
our door so that it can close, 
and re-wiring the phone lines 
with an extra-long cable. We 
are very impressed with their 
innovativeness and how such 
solutions have provided minimal 
downtime and disruption to our 
work.”

Thomas Tan (left) and Mohd Sail (right)
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Josephine Wong  
Foong Yin

Deputy General Manager

Wilfred Lee Wei Ta
Director,  

Facilities Management

Chai Poh Lian Teresa
Senior Manager, 

Finance

Lee Siew Ling Ashley
Senior Executive, 

Procurement

Dong-as Diana Rose 
Marcellano

Manager, Quality Assurance 
&  Workplace Safety

Rofifah Binte Radi
Executive (Training)

Jayaram Dikshith 
Aparna

Assistant Manager, 
Technology Services

Khor Pheik Suan
Senior Manager 
(Housekeeping)

Nurisham Bin  
Mohd Kassim

Assistant Manager 
(Facilities Management)

Aw Mui Huay
Assistant Building 

Manager

Rahman Md Mofizur
Assistant Building 

Manager

Amaneswaran  
S/O Rajendran

Area Manager 
(Housekeeping)

Win Pa Pa Htun
Senior Executive 
(Housekeeping)

Zhang Qiang
Senior Manager, 

Business Development

Eu Hui Hui Brenda
Assistant Manager, 

Human Resource

Michelle Wong Siow Fen
Assistant Manager,  

Human Resource

Tan Wei Neng
Key Account Manager 

(Portering)

Zulkifli Bin Somo
Account Director (EVM)

Mohamed Joffri  
Bin Ismail

Senior Manager 
(Housekeeping)

Judesa Efondo Tee
Assistant Manager 

(Housekeeping)

Zainah Bte Mohamed
Assistant Executive 

(Portering)

Arulraj Daniston 
Israel

Assistant Manager 
(Housekeeping)

Pang Jun Yuan
Senior Operations 

Executive

Dong-as Shelton 
Craig Matbagan

Key Account Manager 
(Portering)

Aidah Binte  
Abdul Razak

Executive (UET)

Muhammad Zaki  
Bin Rahim

Service Coordinator

Staff Promotions
It is with great pleasure that we announce 

the promotion of our colleagues.

They are tremendous assets to our 

company and will continue to work on 

their respective department/division while 

being an integral part of the development 

in UEMS.

Please join us in congratulating them on 

their promotion.
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Our very first employee spotlight will feature our Operations 
Manager, Mr Chooi Yue Thye. 

Mr Chooi started as a night shift executive for Changi General 
Hospital (CGH) for portering in 2014. For his exemplary service, 
he received the coveted WOW Award in the quarterly Town Hall 
Assembly at CGH. “It may be 3 years overdue, but I would like to 
say that the award was a team effort, with great teamwork from 
everyone in the department.” says Mr Chooi.

With his aim to enhance the promotional materials for events at 
CGH such as the monthly Happy Staff, Happy Customer (HSHC), 
Makan sessions, etc., he designed caricatures of featured staff to 
create excitement and buzz for the events. It was well-received 
that the staff fervently waited and started guessing who the next 
featured “stars” in his artwork would be.

When asked about what he adores about his job at UEMS, he 
replied, “It’s the human interaction with our staff in the department 
and in the hospital. Being service providers, to do the best that I can 
everyday at work is what drives me. Everyday is a learning journey, 
be it at CGH or at AH.”

Stay tuned for our next Employee Spotlight coming in the next 
UEMS Times edition!

At UEMS, we have some outstanding employees who deserve 
tribute. We decided to lift the veil and introduce our readers 
to the people that make us who we are. We choose to feature 
those outstanding employees with a section dedicated to them, 
introducing the Employee Spotlight!

BY DIANA ROSE M. DONG-AS
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Health & Safety

A FRUITFUL WORKPLACE
A healthy body makes a healthy 
mind. UEMS celebrates health by 
choosing to eat healthily. In line 
with our objective to promote 
health and wellness amongst staff, 
QA & Workplace Safety distributed 
a fruit pack on 28 March 2019 to 
all HQ employees to jumpstart 
a healthy eating habit at the 
workplace.

HEALTH & WELLNESS BAZAAR
What’s better than boosting our 
employees’ productivity with a 
shopping bonanza? On 17 May 2019, 
UEMS in partnership with UOB 
featured stalls that brought all sorts 
of wellness products, services and 
wholesome foods and snacks at 
UE BizHub Central. Nothing beats 
having a corporate portfolio than 
by organizing staff activities as well 
as having staff enjoy retail therapy at 
the same time!

HEALTH TALKS
Repetition is the mother of 
learning. Regular health education 
reinforces the importance of health 
in the office. Kidney Health Talk 
conducted by the National Kidney 
Foundation (NKF) was held on 28 
March 2019 to educate HQ staff on 
caring for their kidneys was held 
to advocate proper kidney care. 
On 17 May 2019, doTERRA, a Latin 
derivative meaning “Gift of the 
Earth”, introduced the incredible 
benefits of essential oils to HQ 
employees.

CGH INTERNAL TRAINING
Changi General Hospital (CGH) 
Incident Report Writing training 
for both our Housekeeping and 
Portering operational teams.

Health & Safety Event Highlights
BY DIANA ROSE M. DONG-AS

As part of our relentless drive 
towards Workplace Health 
& Safety excellence, we 
continuously benchmark against 
leading international standards 
and best practices. UEMS is 
pleased to announce that we 
have attained recognition from 
the Workplace Safety and Health 
Council (WSHC) in the bizSAFE 
community as bizSAFE Partner. 
This fortifies our bizSAFE Star 
accreditation. 

BizSAFE Partner ascertains UEMS 
support for our contractors and 
business partners by providing 
guidance and advice in acquiring 
the risk management capabilities 
and WSH management systems 
to attain the minimum bizSAFE 
Level 3 status.

UEMS promotes 
bizSAFE 
Programme as 
bizSAFE Partner
BY DIANA ROSE M. DONG-AS
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Maritime and Port Authority of 
Singapore (MPA) – Singapore 
Mariners’ Club has successfully 
transitioned to ISO 9001:2015 for 
its quality management system 
from QAI Certification Pte Ltd on 
18 March 2019. This certification 
covers the provision of hotel 
accommodation to MPA. 

ISO 9001:2015, the latest version 
of the ISO 9001 standard, is 
the most widely known and 
internationally accepted 
standard that recognizes 
companies that consistently 
provides services that meet 
customer and regulatory 
requirements. This achievement 
recognizes our commitment 

MPA successfully Transitions to ISO 9001:2015
BY DIANA ROSE M. DONG-AS

UEMS with its fervent passion 
for service excellence, has yet 
again embarked on the journey 
to achieve ISO 27001:2013 for its 
information security management 
system. We are working towards 
this ISO certification in an effort to 
continuously monitor and improve 

UEMS Embarks in a New ISO Journey to Information Security 
BY DIANA ROSE M. DONG-AS

our information security around the 
data we hold for our customers.

WHAT DOES ISO 27001 MEAN 
FOR UEMS CUSTOMERS?
With cybercrime becoming an 
evolving and everyday occurrence, 
having adequate IT security 

measures in place is more 
important than ever. Moving 
towards ISO 27001 certification will 
assure our customers that we are 
following internationally recognized 
standards to protect all the data 
and intellectual property assets 
resulting to enhanced levels of 
satisfaction with our services.

to enhance customer satisfaction 
continuously. 

Kudos to the management and site 
team!
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NUH Joint Exercise 
with Ministry of 
Home Affairs for a 
gunmen exercise 
at NUH Medical 
Centre
BY AMRAN BIN MAT HASSAN

Global terrorism is on the rise 
and Singapore is facing our 
highest level of terror threat 
in recent years. A terror attack 
is not a matter of if but when, 
and we cannot afford to remain 
complacent.

The Home Team has been 
stepping up our fight against 
terrorism and more resources 
have been committed to 
strengthening our security forces. 
But the Government’s effort alone 
is not enough. To safeguard our 
way of life, everyone has to play a 
part.

In NUH, a joint exercise with 
the Singapore Police Force was 
conducted on 27 April 2019. It aims 
to sensitise, train, and mobilise 
our NUH Staff to prevent and deal 
with a terror attack.

UEMS staff Abdullah Bin Alias 
has been presented with the 
Certificate of Appreciation by 
NUH & Singapore Police Force for 
participating in the exercise.

He has been given the role playing 
as cleaner and member of the 
public walking.

The Exercise was a successful one 
with both Singapore Police Force 
& NUH staff working together 
in making the exercise a success 
event.

Be Prepared. Our Response 
Matters.

We rolled out this initiative 
from March 2019 onwards and 
commenced our very first “Fruit 
Day” in the three sites.  Then for 
the other sites like Gleneagles and 
KTPH, we would do it on a quarterly 
basis. This is to cultivate daily intake 
on the fruits for a balanced healthy 
life style.

A healthy outside starts from 
within. Every staff would receive a 

KTPH, YCH & BVH launch  
Fruit of the Month in HSHC
BY BERLIN SIM

fruit on the event day and different 
kinds of fruit are planned to be given 
out each month. 

As the saying goes, “An apple a day, 
keeps the doctor away.”  While we 
serve and care for our patients, we 
often may forget to indulge in self-
care. This initiative aims to promote 
adequate consumption of fruits for 
a healthy living. 
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After our last visit in 2016 which 
made a deep positive impact on the 
team, giving them a better sense 
of appreciation and great sense of 
fulfilment, once again the External 
Façade Team have taken the lead to 
organize another Corporate Social 

Responsibility (CSR) programme in 
2018.

Hence in late 2018, we organized a 
trip to Batam, Indonesia and visited 
Al Jabar Orphanage for a day well 
spent with the children.

Kudos to the entire EFM Team who 
generously contributed all their 6 
quarters’ rewards from the OSH 
Zero Incident Programme (ZIP) 
towards this cause. We also received 
contribution from fellow colleagues 
who stepped forward to play their 
part towards the community.

The children thank all donors for 
being a part of their smiles.

Corporate Social Responsibility (CSR) Programme
BY SHIDA NORHADI

With all the funds, it enabled us 
not just to provide them with 
food supply such as 200kg of rice, 
30 litres of oil, 500 fresh eggs, 
cans food, Milo, instant noodles, 
salt and sugar enough to last for 
months and not forgetting the 78 
McDonald’s Happy Meals with Ice 
Cream for all the children to enjoy 
with great BIG smile . We also 
prepared goodie bags for each and 
every child also with pencil colours 
and colouring books for the younger 
ones. 

We completed the day with 
lots of games, activities fill with 
engagement from the kids, we even 
had fairy Godfather to visit them 
with words of encouragement or 
even just a HUG!

It was a meaningful day for all of us 
and as we say our goodbyes, every 
child gave us the biggest smile of 
hope that gives us more reason to 
continue our initiative for future 
CSR programmes.

HEALTH & SAFETY ◀
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KKH ES was given a booth to be part of the fun 
and promote the SingHealth cluster-KKH Hand 
Hygiene Day 2019.  We garnered attention with 
many superheroes coming forth to solve the 7 
steps mystery.

HAND HYGIENE AWARD 1ST QUARTER 2019
This quarter started out remarkably with our 
KKH housekeepers achieving 95.7% in Hand 
Hygiene compliance. 

Hand Hygiene Day
BY STEVEN CHEW & CHRISTINE TEOW

SGSecure Talk
BY STEVEN CHEW &  
CHRISTINE TEOW

On 27 November 2018, KKH 
ES invited Officer Teo from 
Singapore Police Force to give an 
enlightening talk on SGSecure.  
Invited guests were Mr Michael Ng 
(Director, OSS, KKH),  Mr William 
Teow (Deputy Director, OSS, KKH), 
Ms Tan Cheh Tian (COO of UEMS 
Group & GM of UEMS Singapore), 
Ms Josephine Wong (Deputy GM, 
UEMS) and Mr Srinidhi (Senior VP, 
Technology Services, UEMS).
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Technology Updates
UEMS showcase UETrack™ at IFMA event
BY SRINIDHI GOPALAKRISHNA

International Facility Management 
Association (IFMA) is the world’s 
largest and most widely recognized 
association for FM professionals. 
IFMA Singapore chapter together 
with BCA had organized the World 
Workplace Asia 2019 in MBS in April 
2019.  The theme for this year’s 
event was – Building the Future 
of Facility Management through 
Digital Innovation.

As part of this event, UEMS 
showcased its UETrack™ 
capabilities while also extending 
the invite to speak at the event 
to share UEMS experiences of 
operationalizing technology to 
the delegates attending the event.  
Many guests and industry experts 
in Singapore and from around the 
world visited the UEMS booth 
to enquire about our business 
offerings and know more about our 
UETrack™ technology.

As part of the Centre of Innovation 
Excellence (CoE) programme 
initiative started by UEMS in 
2018, leaders from Housekeeping 
teams from across Singapore came 
together for this 1 day – offsite 
event. CoE programme brings 
together synergies amongst 
UEMS group of companies while 
developing new features in 
UETrack™ system around the best 
industry practices and the trends 
set by organizations in the area of 
housekeeping and related services.

This year the event was held at 
Rasa Sentosa on 18 April 2019 where 
nearly 20 participants from different 
departments including operations 
and technology came together to 

UETrack™ - Centre of Innovation Excellence for Housekeeping
BY SRINIDHI GOPALAKRISHNA

engage with other facilities leaders 
on topics related to UETrack™ 
and other technology solutions. 
The event involves brainstorming 
innovative ideas, discussion on 
best industry practices, UETrack™ 
product development roadmap and 
also presentations from suppliers 
on new product offerings. Key 

highlight at the event was also a 
chance for each team to present 
an idea for mobile app that could 
solve some of the challenges on 
the ground. The CoE Housekeeping 
team also had a chance to see 
robots in action where some of the 
latest robotics technology available 
in the market was at display. 
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Innovation Corner - Biowaste / Quality Performance Audit / 
Vaccination
BY SRINIDHI GOPALAKRISHNA

UETrack™ - VACCINATION (FOR HEALTHCARE CUSTOMERS)
As a guideline, UEMS is expected to provide auditable records of 
all the vaccination undertaken by their staff working at healthcare 
organizations. Even through this practice has been in place for a while 
now, UEMS worked together with operations team to automate this 
process to keep track of all vaccination for its staff. This system not 
only keeps records of vaccination, but also sends active notification to 
site teams to ensure timely vaccination is done for all its staff. It also 
comes with email escalation function that would ensure all relevant 
teams are informed of any delays or non-conformance. The system has 
a feature to provide reports to auditors, customers and staff who wish 
to see their vaccination history.

UETrack™ - BIOWASTE
This mobile app used by our housekeeping teams keeps track of all 
the waste disposal records and helps generate the report at the end 
of the month. This mobile app minimizes all the paper work not just 
for housekeeping teams but also for waste disposal teams and the 
customer. Active notifications ensures all users are notified of waste 
collection on a daily/weekly basis. The system allows site teams to see 
the trends and take informed decisions based on these trends.

UETrack™ - QUALITY PERFOMRANCE AUDIT (QPA)
With an increased expectations of Glo-germ audit and Hand-hygiene 
audit performed by the healthcare customers, UEMS has developed 
a mobile app for infection control exec to conduct daily audit at 
critical locations and on staff hand hygiene practices.  This will allow 
execs to generate their monthly reports of audits conducted and also 
actively notifies locations and staff where audit can be focused on. 
This is presently rolled out in KKH and CGH with more healthcare sites 
reviewing it to be adopted. 

Technology Services team at UEMS continued its journey of innovation to bring new products to its teams 
that helps create value for its customers. As part of this journey, 3 new modules were added to UETrack™ 
suite that improves the quality of delivery to its customers.
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